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Programme Management 
 
Methods provide a Programme Management service to ensure the coordinated management of groups of related projects and change 
management activities that will deliver beneficial change. We offer a scalable service with the flexibility to suit all types of deliveries, from 
complex change programmes to enterprise-wide cloud transformation initiatives. 
 

Service Features 

 
1. Design and Implement Programme planning techniques and standards 

2. Design and implementation of Programme Management Reporting 

3. Design and Implementation of Programme Management governance structures 

4. Design and Implementation of Programme Benefits Management and Benefits tracking 

5. Design and Implementation of risk and issue templates and processes 

6. Design and implementation of a structure and the supporting processes 

7. Provide qualified and experienced Programme Managers 

8. Become the ‘Critical friend’ providing recommendations on programme improvements 

9. Provide mentoring and coaching to the Programme team 

10. Perform a maturity assessment on existing programme management structure 

 
 

Service Benefits  

 
1. Provides a single view of all projects/workstreams within programme 

2. Resources are prioritised based on single view of all projects/work streams 

3. Risks are reviewed and managed within the full programme context 

4. Provides a consistent quality and risk management approach 

5. Cost efficient approach due to economies of scale 

6. Duplication is minimised and approach is consistent across projects/work streams 

7. Interdependencies between projects/workstreams are easily identified and managed proactively 

8. Co-ordination of stakeholders and communications 

9. Lessons learnt are shared and applied across projects/work streams  

10. Reporting covers interdependencies and provides insights across all projects/work streams 

 

What is the Service 
 
Methods provide experienced Programme Managers to design, initiate, deliver and assure programmes encompassing various related 
projects to achieve long term beneficial change. Services include: 

• Bespoke design and Programme categorisation  

• Assessment of Programme risks and return 

• Monitoring of progress via gateways 

• Periodic programme reviews and regular reporting 

• Programme-wide approach to benefits management 

 
Our approach balances proven methodology with an understanding of what is right for your organisation’s environment, applying 
approaches tailored to the scale and scope of the project. We engage with the business to ensure that their needs are being met, and 
that benefits are being realised. Through working collaboratively with the Programme stakeholders, our skilled, and experienced 
professionals are able to transfer knowledge and skills to build sustainable capabilities in your team. 
 
 

What can it do for you 
 
Benefits of our Programme Management service include: 

• A flexible methodology approach, suiting the environment and uniqueness of each client’s programme management requirements  

• Prioritisation of all projects and programmes to deliver business strategic objectives, subject to risk, resource constraints and 
affordability 

• Provision of highly experienced specialists qualified in a range of Portfolio Management methodologies, including agile, waterfall 
and hybrid. 

• Commitment to the successful completion of client programmes 

• Effective and efficient delivery of programme requirements, adapting to changing environments and circumstances 

• Optimisation of programme resources across projects 

• Timely and appropriate governance, escalation, facilitation of decision-making and assurance, across programmes 

• Identification of opportunities, benefits and savings, fully realising the benefits of investment 

• Effective management and control of risks and interdependencies 

• Experienced, specialist support to stakeholder engagement, communications and reporting. 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


