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Over four decades of Success
Established in 1982

Exceptional Growth
Year on year turnover increase — currently above
£300m

Relationships
Over 250 Clients across multiple sectors

Who Are We

LA International is the UK’s
leading provider of Cloud-led
Project Services

Public Sector Expertise
Over 30 years of supporting Public
Sector organisations

Quality Assurance
ISO9001, ISO27001 and Cyber Essentials
certification demonstrate a robust approach to quality

Security Expertise
The leading provider of security cleared
capability inthe U
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DISCOVERY

Develop client knowledge

Technical/Cultural
requirements

Organisational objectives

Drivers for the service

DESIGN

Governance Framework
arrangements

Service Delivery Team
establishment

Mobilisation Plan created

DELIVERY

Structured methodology

Resource allocation
strategy

Agile, flexible and rapid
service delivery

Flexibility to ramp up and
down quickly

%

EXIT
Collaborative approach

Focus on Business
Continuity

Fully documented
handover

Knowledge Transfer




Lines

Agile Coaching

Information and Data Architecture

Big Data

ITIL Service Delivery Management

Business Analysis

Network Architecture and Design

Business Change Management

NHS Specialist Cloud Support

Business Intelligence

Portfolio Management

Cloud Architecture

Product Management

Cloud Deployment/Rollout Service

Programme Management

Cloud Helpdesk and Support Services

Project and Programme Management Office (PMO)

Cloud Procurement Support

Project Management

Cyber Security

Quality Assurance & Testing - Automation

Data Science and Data Engineering

Quality Assurance & Testing - Functional

Delivery Management

Quality Assurance & Testing - Non-Functional

DevOps/WebOps

Quality Assurance & Testing - Strategy

DevSecOps

Risk Management

Digital Strategy

Service Architecture and Design

Digital Transformation

Service Transition

Enterprise Architecture

Systems Analysis

Estates and Facilities Management

Target Operating Model Design and Implementation

Front-end Development

Transition Management

Full Stack Development

User Interface/User Experience (Ul/UX)

GDPR and InfoSec

User Research

Higher Education, University and College Cloud Service

Website Development




Benefits of
working
with us
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Dedicated Public Sector Division

Our Public Sector domain experts are\highly knowledgeable of the
challenges faced by Public Sector organisations and has many years
of experience providing services to enable them to achieve their
Cloud based business objectives.

Extensive Network of Cloud Expertise
The UK’s largest network of cloud experts ensures the fast delivery of
high quality resources and optimum value for money.

Security Expertise
As an organisation holding Facilities Security Clearance, we initiate
and hold Security Clearances up to DV level\and ensures that all
personnel have the correct level of clearance prior to deployment

Flexible Delivery Models
The use of Time and Materials Models or, where the requirement is
sufficiently defined, through a Work Pack or Statement of Work
ensures that the service is always delivered in the‘'most cost effective
and efficient manner.

Quality Assurance and Service Maturity
As an ISO9001 and ISO2700%certified organisation, we consistently
deliver an extremely high-Quality of service
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