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1. Whatis it?

With decades of combined experience, Amdaris’ consultancy services offer objective and impartial reviews for
clients looking to optimise their business. Whether you’re looking to embark on a new initiative or simply
streamline an existing section of your business, Amdaris Consultancy will provide the expert advice you need.

2. Do you need Consultancy?

If you're looking to embark on a digital transformation journey and need expert guidance, or if you're seeking an
objective review of your current technology approach, the Amdaris Consultancy function is an excellent resource.
If you've recently made an acquisition and need to assess the incoming technology capabilities, or if you're
considering an investment and need to complete proactive due diligence, the consultancy function can provide
the insights you need. It's also invaluable if you're looking to upskill or coach your internal teams.

3. Our Approach

Our consultancy service is brought to you by a diverse team of specialists including Solutions Architects,
Business Consultants, Product Consultants, Product Designers, and Technical Directors. We offer fixed
engagements, such as the Health Check technical due diligence audit, which provides a thorough post-
investigation report and recommendations. Our business consultancy advises clients on the optimal operational
structure and communication flows between business and technology teams. We also provide product
consultancy to support clients in implementing an effective product team and approach. Our technical consultancy
delves into code structure, quality, and security. You can also seek ad hoc consultancy to help overcome any
technology-based challenges.



