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IBM offers services across the spectrum of asset

information

E&U Data
M 1ISO 50000 Mm Specific Data . Quality
Lo® - o Models B il Visibility e,

- = --wa
- . - -

. Asset .

\S¢ . aJ\e\»'\als Critjc
4 ?"\orltlzat,-% .

pnalysis a/,-q/

o’—)‘}\

'0 (5 . .
[ AN Z .
: S
K @ % NS S
<3 28 23 B ¥ =
- . = @ -
Field = WS:::" Prescriptive Sc %?Z' 2 IoT Butsjinni:ss : S 25
= 2 i o e 1 == =80
Services :2 = Integration Maintenance S 2 5y “5, Enablement Visibility " £ =2
09 g, ) D) = o . 2 9
S z 2 o s+ €0 3
2 3 - $
: N \ ® ;
. .
. S s A Q.
¥ 4sset Trac\‘\(\% /’l/ et Healh e(\e(b ' Obfurp[us a“\ oo 2 oy
% . N ’onal Awa¥ y . Olete An? y ’
*

. e B Supplier .®
~ GIS and e S Worker B e .
Spatial Health and g Performance

ELGR:ET

Integration Kctors

Safety

2 ©2024 IBM Corporation 29 April 2024 IBM Services | Offering Management




High Level Service Offerings

« Strategic advisory consulting on EAM and GIS software selection, Asset Management policies, strategies and
roadmaps

« Implementation services for EAM solutions particularly IBM Maximo and SAP, including mobile work force
management, scheduling and predictive maintenance

« Implementation of GIS solutions
« Integrated solutions to back-office systems for procurement, finance and inventory management

« Linked up end to end solutions covering the whole asset lifecycle, from capital delivery project initiation through
to asset decommissioning

« Solution Tailoring Workshops

« Allworkin line with latest asset management standards including ISO 55000
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Taking Action

Co-creation: Solution
Tailoring Workshop

Using enterprise design
thinking to gain a clear, shared
understanding of your asset
management needs to identify
pain points and solutions to
address them

Drive alighment & excitement
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Taking Action

Engagement Model

<1 week > < 2 weeks > < 3 weeks > <1 week >
° ° ° * @

Today % Day 2 Days Milestone 1 Day

Introduction Solution Roadmap Agreement Alighment
Tailoring Workshop Workshop
Workshop
Define with Co-create an Document the Rapidly align
stakeholders the implementation scope of work and organizational
focus and roadmap and responsibilities of stakeholders

boundaries of the
problem space
and the outline of
a potential
solution.

5 ©2024 IBM Corporation 29 April 2024 IBM Services | Offering Management

business use
cases with end
users and
stakeholders to
deliver impactful
solutions.

the project
delivery.

around the impact
of an offering prior
to delivery.



