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Enter DesignOps

DesignOps enables and supports designers and design teams, so they can dedicate 
more time and energy to doing what they do best— designing and delivering user-
centered outcomes for customers.

According to Nielson/Norman Group, DesignOps is a collective term for addressing 
challenges such as:

•growing and evolving design teams
• finding and hiring people with the right skills
•creating efficient workflows
• improving the quality and impact of design outputs.
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Benefits of a healthy design 
organisation

DesignOps Activation is how we help to
operationalize, adopt and scale the 
practice of design and design thinking in
your own organisation, modelled on 
IBM’s continuing journey and learnings 
from successful engagements.

Enterprises that focus on delivering 
great human-centred outcomes 
outperform their competitors as 
measured by numerous critical metrics.
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32%
Higher revenue than 
traditional organisations

– McKinsey

x2
Faster delivery of 
outcomes to market

– Forrester

211%
Ultimately outperform the S&P 500

– Design Management Institute



Why Now?

- Digital transformation needs and the 
expectation for human-centred 
experiences are accelerating.

- Design teams are larger, more diverse, 
and distributed across organisations.

- The technology landscape including 
Generative AI is increasingly complex 
and needs standardisation.

- Designers need to be developed, 
advanced, promoted, rewarded, and 
recognised.

- Great designers are a rare commodity 
which makes recruiting and retention a 
business imperative.
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“DesignOps is what makes IBM’s 
design investment systemic and 
sustainable. Increasingly, our business 
and delivery practices frame the 
company’s priorities around our 
customers, formalising the way in 
which thousands of designers are 
included and belong at IBM.”

Joni Saylor
VP, IBM Design Program
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How DesignOps looks in IBM

The practice of DesignOps has emerged 
in recent years at IBM to ensure:

•Consistently great outcomes

•Efficient and effective ways of working

•For complex, diverse teams
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DesignOps Practitioners reduce friction for designers and increase impact of design for the business

People Practices Places Outcomes+ + =
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From

Few formally trained 
designers. Unknown 
number of design thinkers

To

1:8 ratio of formally 
trained designers to 
developers, Enterprise 
Design Thinkers enabled 
at scale

People

Who participates in 
innovation? Are they 
enabled to succeed?
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From

Variety of practices, 
unevenly applied, with 
some leveraged from non- 
digital domain

To

Codified design thinking 
practice with verified ROI

Practices

Are your innovation methods 
fit for your organization?
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Practices

Are your innovation 
methods fit for your 
organisation?
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From

A small, dispersed amount of intentional collaboration spaces. 

No design thinking communities

To

Studios, Garages, global design thinking chapters

Places

How do your workplaces 
impact your ability
to innovate?
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What outcomes can 
you expect?

Practiced with discipline at 
enterprise scale.

De-risked innovation and 
continuous delivery to 
minimize time-to-value.

Greater focus on delivering 
human-centered outcomes.

Inclusive environments of 
open collaboration across 
silos.

The heart of a human- 
centred business is a 
culture enabled to adapt to 
people and their needs in a 
rapidly changing world.
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“DesignOps has become a critical 
practice to improve the productivity and 
business outcomes of large, distributed 
design teams. A thoughtful approach to 
talent enablement and development, 
workflow standards with shared assets, 
and OKR-based measurement ensures 
designers can do their best work while 
adding agility and resiliency to the 
enterprise overall.”

Billy Seabrook
VP, Global Chief Design Officer, IBM iX
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Stage 1
Experimenting with 
human-centred 
ways of working

Stage 2
Scaling best practices, 
establishing human- 
centred infrastructure

Stage 3
Human-centred design 
is just business as usual

What does the journey look like?
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Design 
Maturity 
Stages



Stage 1

Experimenting with 
human-centred ways 
of working

Stage 2

Scaling best practices, 
establishing human-centred 
infrastructure

Stage 3

Human-centred design is 
business as usual
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Design 
Maturity

People Few or no people formally trained in 
human-centered design.

Some human-centered design 
expertise, but they’re spread thin / 
aren’t in positions of authority.

A majority of people are enabled on 
human-centered design. Design has a 
seat at the executive table.

Practices No intentional innovation practices. Spotty practices borrowed from myriad 
disciplines and domains.

Market-leading innovation practices 
tailored to business and domain.

Places No intentional collaboration spaces or 
design thinking communities.

Cordoned off studio spaces, innovation 
hubs,, etc. for the community, but 
they’re exceptions.

Spaces intentionally designed for 
collaboration and serendipity, and 
cultivation of strong community.

Projects Projects or initiatives are framed around 
internal concepts or technologies.

Projects or initiatives are loosely 
focused on user experience or 
opportunities.

Projects or initiatives are explicitly 
framed around user experience and 
business outcomes.

Policies Incentives and infrastructure promote 
siloed, inside-out management 
behaviors.

Incentives and infrastructure beginning 
to align to promote human-centered 
behaviors.

Incentives and infrastructure are 
designed to promote collaborative, 
human-centered behaviors.



“DesignOps is a phenomenal example 
of the maturing of the design 
profession by having a specialised 
role on a design team to optimise the 
work of the team, and make the 
organisation more resilient.”

Karel Vredenburg
Vice President, Client Insights, 
Software
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Capability Assessment

The DesignOps Capability Assessment 
can be used by any team member to 
understand where your design team and 
organisation's DesignOps strengths are, 
and where there are opportunities to 
improve productivity, quality, delivery 
timelines, and overall fulfilment.
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Are you ready to assess 
your team?
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