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Capability, Capacity and
Maturity Assessment

Description

Channel 3 offer a Capability, Capacity and Maturity Assessment (CCM) to help
organisations plan and understand their current state ICT Infrastructure and service, and
readiness for adopting cloud based solutions within the public sector. This is a
comprehensive assessment which is a proven tool for organisations to gauge current
capability.

When planning to implement cloud hosting or software services it is imperative to
understand readiness. This is achieved by conducting an ICT Capability, Capacity and
Maturity (CCM) assessment. The output of this assessment then acts as a baseline against
which: options can be assessed, decisions can be made, strategy can be defined and
roadmaps can be developed.

Current capability is assessed across several areas — covering people and process as well
as technology. Opportunities for improvement are highlighted for each area, which feed into
any broader vision or strategy work being undertaken. The review also provides an
objective assessment against typical best-in-class delivery for similar organisations. The
findings will be converted to an objective score, showing current state. There will also be a
set of recommendations, which are generally time-limited to a scope of around twelve
months. Each recommendation could be viewed as the start of a case for change, but will
not necessarily have the full scope of risks, costs, etc.



Features

e Independent assessment of ICT
Capability, Capacity & Maturity

e Extensive public sector IT consultancy
experience

¢ An objective assessment against
typical best-in-class for similar
organisations

e Expert architecture diagrams / systems
schematics

e Benchmarked against best practice
and sector peers, savings
opportunities identified

Contact details

To find out more about how we can help your organisation

to make digital health and care happen please contact
or call 020 3866 4838.

Benefits

e Enables and informs development of
IT strategy and roadmaps

e Provides a high-level view of the
existing ICT function

e Current capability is assessed across
a number of areas

e Clarity on risks and opportunities
associated with current ICT provision.

e Designed to support our clients deliver
value for money
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