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Digital/ICT Supply Chain
Optimisation

Description

Channel 3’s Supply Chain Optimisation ensures that you attain best value and rationalisation of
your supply chain, focusing specifically on quality (risks, supply classification) and efficiency
(costs, benefits, performance). Our supply chain optimisation has been engaged by many
public sector organisations and will always result in savings and a step change in quality of
supply chain management.

This is achieved by comprehensive due diligence and requirements gathering to fully map out
the organisation’s situation and opportunities moving forward. We can then manage the supply
chain engagement assuring both immediate and strategic outcomes are fulfilled.

Features Benefits
¢ Independent review and assessment e Solutions that are strategically aligned
of strategic ICT between business and technology
e Appraisal of value, quality and digital ¢ Investment profiling delivering value
innovation for money
¢ Risks and opportunities identified ¢ Aligned to Government and
Departmental ‘digital by default’

e Benchmarked against best practice
and sector peers, savings
opportunities identified e Clarity of strategy, roadmaps,

governance and performance

agendas

e Partner, business, region, citizen,
service user and patient aligned e Sourcing and supply chain strategies,

e Proven collateral and approach, aligned to savings opportunities

expertise and track record e Supports commercially provided
(outsourced) services leading to

e Strategic partnerships, fixed price and
savings

discount engagements

Contact details

To find out more about how we can help your organisation

to make digital health and care happen please contact
or call 020 3866 4838. channel3consulting.co.uk
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