
 

 

Digital Clinical System 
Readiness Assessment   

Contact details 

To find out more about how we can help your organisation 

to make digital health and care happen please contact 

tom.mills@channel3consulting.co.uk or call 020 3866 4838. 
channel3consulting.co.uk 

 

Description 

The most successful clinical system implementations are based on the development of 

localised implementation plans which reflect the risk profile and readiness of the organisation to 

transform and the capability and capacity to deliver. In preparation for these complex 

implementations Channel 3 work with clinical and non-clinical stakeholders in order to 

undertake an EPR Readiness Assessment. 

Using our established EPR readiness assessment methodology we will engage with key 

stakeholders in the Trust and review relevant artefacts, in order to assess the readiness of the 

organisation against “what good looks like” in 5 key areas: strategic, programme, change, 

commercial and technological.  

 

,  enabling effective business change through use of targeted approaches to improve 

compliance and adoption   

 

driving a structured approach to benefits realisation. 

  

 

Our approach to recovery and optimisation will help to rapidly identify the gaps, risks and 

issues. We will develop a stabilisation programme which will address the issues and maximise 

the impact and benefit from the investment in technology. We will support you by:   

 

growing the baseline digital maturity of the organisation  

 

,  enabling effective business change through use of targeted approaches to improve 

compliance and adoption   

 

driving a structured approach to benefits realisation. 

Features 

• Strategic readiness assessment  

• Technological readiness assessment  

• Programme delivery readiness 

assessment  

• Change and transformation readiness 

assessment  

• Commercial readiness assessment 

• Review of priority processes 

• EPR/Clinical system workshops  

• EPR/Clinical system roadmap  

 

Benefits 

• A better understanding of the 

organisation baseline and digital 

maturity 

• Improved planning capability 

• Mitigation for key areas of risk 

identified 

• Benefits baseline 

• Improved Governance 

• Resource plan for Programme Team  

• Engaged workforce 

• Increased chance of achieving 

strategic digital objectives  
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