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IT Transaction Due Diligence

Description

Channel 3 has supported numerous organisations to develop robust due diligence on their ICT

functions.

Our findings have been used to support significant ICT commercial transactions (up to £150m+)
and have significantly reduced financial risks and assumptions. We bring experienced IT
specialists with a depth of experience in appraising ICT services, profiling risks, capital cost

pressures and operational delivery risks.

Features

¢ Definition of the ‘as is’ position across
people, process and systems

e Transparency on incumbent supplier
performance

e Visibility of the asset estate and
technical debt position

e Clarity on legacy equipment, end of life
risks

e Compliance challenges and
mitigations that may support short term
fixes

e Security / 1G risks

e Maintenance backlog and outstanding
activities from incumbent suppliers

Contact details

To find out more about how we can help your organisation
to make digital health and care happen please contact

or call 020 3866 4838.

Benefits

e Clarity on services
e Visibility of risks
e Awareness of opportunities

¢ Information from the solutions,
commercials and service operations to
support decisions and transition
planning

e Proven benchmarking evidencing the
best that can be achieved

e Proven collateral, referenced with your
peers

e Supports SIAM, multi-sourcing and
best in class ‘Intelligent Customer’
models
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