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Cloud Maturity Assessment

1 WHAT THE SERVICE IS

Our Cloud Maturity Assessment service provides a comprehensive evaluation of your organisation's current
cloud capabilities and alignment with strategic objectives. It assesses readiness, security, governance, and
team capabilities, offering tailored improvement plans and continuous monitoring to ensure effective cloud

adoption and optimisation, especially for migration to Government Cloud Platforms.

FEATURES

Assessment of as-is and to-be states, aligned to cloud strategy.

Assessment of specified areas, or a holistic view.

Assessment of cloud-readiness in preparation for cloud migration.

Assessment of alignment between organisation strategies.

Team cloud capability assessment with prioritised remediation actions.

Cloud governance assessment with prioritised remediation actions.

Cloud security assessment with prioritised remediation actions.

Create an effective improvement plan of all actions recommended.

Informs well-rounded migration approach to the Scottish Government Cloud Platform.
Continuous monitoring and feedback loop for ongoing cloud maturity enhancement.

BENEFITS

Understand current maturity level with a clear path to improvement.
Recommendations for improvement aligned to cloud strategy objectives.
Recommendations for an improved cloud security posture.

Baseline position with actionable insights for improvement milestones.

A more efficient and effective cloud governance process.

Build in-house team cloud capabilities.

Enhances agility and scalability for rapid adaptation.

Streamlines operations, reduces costs through resource optimisation.
Improves compliance, reduces risks, enhances security protocols.

Offers strategic insights for proactive planning and investment.
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OVERVIEW

With a drive for government services to move to the cloud, public sector organisations can benefit from a
Cloud Maturity Assessment to understand current maturity level, whether that be in preparation for a cloud
migration or for re-baselining maturity levels for services already in the cloud. The assessment identifies what
is working efficiently and effectively, and recommendations for what can be improved. Assessment output
includes clear actions with clear outcomes that will enable progressive maturity.

In the Scottish public sector, organisations have the opportunity to migrate to the Scottish Government Cloud
Platform. This service offering can be used to assess cloud maturity to enable a smoother migration process,
with recommendations for improvements before, during and after migration.

This offering is applicable to any public organisation seeking a Cloud Maturity Assessment at any stage of
cloud journey with any cloud vendor.

2 ANY ONBOARDING AND OFFBOARDING SUPPORT YOU PROVIDE

Where relevant, Leidos will adopt a consultative approach with customers to define and validate their
requirements in order to determine how best to engage with the services. The onboarding and offboarding
process is dependent on the specific requirements of the solution, and the delivery methodology agreed
upon.

3 PRICING

Please refer to the associated Pricing Document relevant to this Service.

4 TERMS AND CONDITIONS

Please refer to the associated Terms and Conditions Document relevant for our Service Offerings.

5 FURTHER INFORMATION

Please send your requirement to publicsector@uk.leidos.com. Alternatively, if you wish to discuss your
requirements in more detail, please send us the following information and we will be happy to contact you:

1. Your organisation name.

2. The name of this service.

3. Your name and contact details.

4. A brief description of your business situation.
5. Your preferred timescales for starting the work.
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ABOUT LEIDOS

Leidos is a leading partner to the UK government and the Scottish
government as well as having key client partners in transportation and
energy. Leidos employs 1300 people across the UK supporting technology
and business process transformation programmes for clients such as the
Home Office, the Ministry of Defence, the Metropolitan Police Service and
NATS.

The success of this work in the UK and beyond shows that we are a trusted
partner in the region and that our people can deliver innovative solutions
to solve the most challenging problems.

LEVERAGING OUR CORE CAPABILITIES

Our technical core capabilities define the areas in which technical
excellence is critical, not only for our business, but in the work we do daily
to help customers achieve the important missions on the frontlines of their
industry. Explore our core capabilities here.
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INCLUSION AND DIVERSITY IN LEIDOS UNITED KINGDOM

Leidos is committed to creating a diverse and inclusive workplace, where every colleague has the opportunity
to contribute, share their unique ideas and talents, and be supported in their career. Explore Inclusion and
Diversity in the UK here.

SOCIAL VALUE

We're committed to supporting sustainability initiatives, tackling workforce inequality and STEM education
by enriching the communities to our operations. Learn more about Social Value in the UK here.
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