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About Amethyst

Amethyst Risk Management Ltd was formed in 2007 with an ethos of integrity and trust. As
Information Assurance and Cyber Security professionals, Amethyst has supported
Government, MOD and commercial clients. Our unique approach is proportionate to our
client’s business objectives, their strategic requirements and level of risk appetite. All of our
Information Security Professionals are cleared to access information protectively marked up
to TOP SECRET (Developed Vetting). The benefits of using Amethyst include:
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Over a decade of Flexible, responsive Commitment to the Continual innovation
delivering cyber support (Agile and training and and cost
support Waterfall) development of our optimisation
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@ 00
00 % IHNII'
L AN
World leading Commitment to Bespoke solutions, Vendor agnostic
subject matter collaboration and proportionate to
expertise knowledge transfer business objectives

Our commitment to Quality and Information Security is evidenced through our
continued ISO certification. Amethyst is certified to ISO 9001, ISO/IEC 27001 and CE+.

Amethyst has a strong and extensive background of successful delivery and supportto awide
variety of public and private sector organisations. In the public sector the Amethyst team
have completed assignments across a broad range of departments. Our private sector
experience includes, but is not limited to, support for Law Firms, Data Hosting Companies,
Aerospace, Defence Industries, Telecommunications, Retail and other organisations
including those that form the UK Critical National Infrastructure.

We have developed a reputation for succeeding on difficult projects where others have
failed; delivering to time and budget, without compromising on quality.

We will take ownership of the task throughout its life and proactively manage the key
relationships to ensure the transparency of all decisions and the delivery of a quality product
or service. With our expertise and comprehensive range of consulting and training, Amethyst
helps clients identify and understand information risk so it can be reduced and successfully
managed.
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Pricing Structure for Personnel

AAme’rhyst

Amethyst provides personnel for specialist cyber security and information assurance services.

Travel and subsistence will be charged at cost in line with Inland Revenue rates.

Level Definition Day
Rates
Trainee Specialist | Graduate with technical competence relevant to the requirement £765
(Follow) specified by the client.
Junior Specialist Demonstrable experience in a wide range of projects in their £855
(Assist) specialist field. Evidence of client facing experience and support
services to wider consultancy projects.
Specialist Notable experience and in-depth knowledge of their specialist £995
(Apply) field. Evidence of a wide range of consultancy projects and client
facing experience. Support work in process and organisational
design and leading workshops and events.
Senior Specialist Substantial experience in their specialist field and in a Was
(Enable) consultancy/training role. Previous experience in providing | £1068
specialist technical/subject advice and guidance, and evidence of Now
working on a wide range of high quality and relevant projects. £1,032
Familiarity of the issues/problems facing public sector
organisations.
Principal Substantial experience in their specialist field and in a Was
Specialist consultancy/training role. Sound knowledge of the public sector | £+188
(Ensure/Advise) and current policy and political issues affecting it. Previous Now
experience in providing the specialist technical/subject advice £1.107
and guidance on at least three major projects preferably in the
public sector. Awareness of Government and public sector
recognised methodologies.
Managing Substantial experience in their specialist field and in a Was
Specialist consultancy role. In-depth knowledge of the public sector and of | £+255
(Initiate/Influence) current policy and politicalissues affecting it. Previous experience Now
in providing the specialist technical/subject advice and guidance | ¢4 188
on at least five major projects, preferably in the public sector.
Experience of Government and public sector recognised
methodologies.
Director/Partner Extensive experience in their specialist field, in which they are Was
(Set nationally or internationally renowned as an expert. Extensive £1;645
Strategy/Inspire) experience of leading or directing major, complex and business- Now
critical projects; bringing genuine strategic insight. In-depth £1,445

knowledge of the public sector and of current policy and political
issues affecting it.

Table 1 - Pricing Structure for Specialist Personnel (SFIA)
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Price Structure for Training Course

Our training courses are aimed at group bookings. The courses can be held online, in-
house, in our training rooms at our offices in Basingstoke, or alternative locations can be

arranged on request.

The price of the training courses is dependent on the number of delegates booked.

* Expenses will also be charged at cost for any face-to-face training.

Training Course Duration No of Course Price*
Delegates
Cyber Security Awareness for HMG 1 day Upto6 £2,970
Upto 15 £7,425
Up to 20 £9,900

Table 2 - Prices for Training Courses
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