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1. Scope of our Services

This document describes Accenture’s Cloud Advisory Planning and Migration Services and should be read
in conjunction with the associated Government Cloud 14 Services documentation.

Partner with Accenture on your Journey to Cloud and benefit from our tools, capabilities, ecosystem and
unparalleled experience.

Strategy, Assessment and Roadmap

We help you define your Journey to Cloud with our suite of application-led services that include industry-
tailored insights and strategies to prioritise business planning and actions to maximise results. Our services
in this area include:

¢ Cloud Strategy: Use cloud to shape the direction of your IT to meet business objective and maximise
business value.

¢ Cloud Application Assessment, Planning and Migration: Plan and prepare for migration program by
creating inventory of existing applications Performing gap analysis based on target architecture and
determining the migration type and effort required.

¢ Cloud Infrastructure Assessment and Planning: Plan and prepare for your public, private, or hybrid cloud
platform and infrastructure deployment program, including PaaS and laasS.
Cloud Transformation and Migration

We help you modernise and migrate applications, build new cloud-based applications, and transform your
architecture and infrastructure while moving to a new technology operating model. At Accenture, we deliver
leading best practices in:

¢ Cloud Journey Management: Manage a successful transformation execution while maintaining service to
the business.

e DevOps Services: Define, implement and run DevOps to compete successfully in today’s high-velocity
business world.

Cloud Migration Services

We work with our clients to plan and execute application migrations including app modernisation for Cloud
platforms (when needed) and preparing cloud deployment strategy. Bundling value proposition in our
offering, our industry expertise brings value in various Cloud Migration services. They are:

e Cloud Application Modernisation: Rapidly modernise your application portfolio to maximum cloud
potential of scalability and availability.

e Cloud Native Custom Development: Custom-build and maintain elastic, multi-tenant applications
engineered to take full advantage of cloud architectures. Such as Salesforce, Workday, Google, Pega,
Microsoft, Oracle, SAP.

e Platform as A Service: Develop and deploy cloud-based applications using public, private, or hybrid
cloud platforms.

o Cloud Infrastructure Transformation: Design and build laaS and PaaS clouds, as well as migrate
workloads and operations platforms.

Cloud Management and Optimisation

We provide Managed Services that deliver a consistent customer experience, highly reliable cloud services,
and billing analytics. These Managed Services include:

¢ Cloud Operations: Cloud infrastructure outsourcing includes support, cloud engineering services, cloud
service management, service desk, and monitoring.
e Security Operations: Flexible security operations secure your cloud environments and infrastructure.

e Cloud Optimisation Services: Services manage your cloud spend through analytics, actionable
recommendations, operational improvement, and application remediation and re-architecture.

o Application Management: Application support services help you manage cloud-based applications.

e Business Process Operations: A business layer on top of our cloud technology assets and services
delivers improved business outcomes.
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2. Approach

“Accelerate for Cloud” supports and enables our migration methodology in all phases of the application
migration program — automating recurring tasks, compressing delivery timelines, and providing a single
point of process control and visibility. Our success has been codified in proprietary tools, automated
capabilities, and collaboration models.

Our approach is shown in the below diagrams:
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Figure 1. Accenture Journey to Cloud (1)
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Figure 2: Accenture Journey to Cloud (2)
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3. Assets and Tools

¢ Cloud Business tool

e |T Operating Model

e Accenture DevOps Model
e Application development
¢ Reference architectures

Comprehensive tools and assets that support a value-led Journey to Cloud transformation

JOURNEY TO CLOUD
AND ROADMAP AND MIGRATION AND OFTIMIZATION

;OOLS
ASSETS

Strategy and Business Case

= Cloud Business Case Tool

= [T Operating Model for Cloud

= Accenture DevOps Maturity Model
Assessment

= Cloud Strategy

= Cloud 100 Frameworks and Industry
BizTech PoVs

Cloud Application Assessment

= Application Discovery Tools

= MNavigate: Intelligent Cloud Planning
Tool + Accenture Cloud Computing
Assessment Tool

= Accenture DevOps Maturity Model
Assessment

Figure 3: Accenture Cloud Tools
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- PaaS Academy & Cloud Foundry +
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= Accenture DevOps Platform
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Cloud Managed Services
= Accenture Cloud Platform (ACF)

+ Accenture Cyber Defense Platform
My Wizard Intelligent Delivery

Management Platform (Azure Based)
DevOps Services
» Accenture DevOps Platform



4. Expected Outcomes

Accenture focuses on business outcomes when transforming an organisation into the Cloud, typical
outcomes are:
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Figure 4: Delivering Outcomes for our Clients
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5. Pricing

Please refer to the associated Pricing Document relevant for this Service.
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6. Contacts

Sarita Sudera

(Accenture Health & Public Services — Sales Lead)
Email: UK.TenderMonitoring@accenture.com
Telephone: +44 7815 100009
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7. About Accenture

Accenture is a leading global professional services company that helps clients build their digital core,
transform their operations, and accelerate revenue growth—creating tangible value across their enterprises
at speed and scale. We are uniquely able to create these outcomes because of our broad range of services
in strategy and consulting, interactive, technology and operations, with digital capabilities across all of these
services. We combine unmatched industry experience and specialised capabilities across more than 40
industries and all business functions. With 743,000 people serving clients in more than 120 countries, and a

net revenue of $64.1 billion USD for the financial year ending on 2023, Accenture drives innovation to
improve the way the world works and lives.

© 2024 Accenture All Rights Reserved. Subject to Contract. 9



Copyright © 2024 Accenture
All rights reserved.

Accenture, its logo, and
High Performance Delivered
are trademarks of Accenture.



