
KunKun Business case and procurement analysis 

Service description 

KunKun provides support across the public sector to help produce investment 
appraisals and business cases for new services and products.  KunKun is experienced 
in the five case model (better business cases) and the HM Treasury Green Book, both in 
the context of UK government and devolved governments.   

KunKun can provide economic and financial analysis, help with multi criteria analysis 
for non-quantifiable measurement, and pull together coherent arguments in support of 
new investment proposals.   

KunKun is also experienced in producing procurement documentation including 
evaluation questionnaires, financial models and evaluation models.  KunKun can turn 
business case recommendations into procurements for services. 

Pricing  

KunKun can either charge time and materials or fixed price.  

Ordering and invoicing  

KunKun bills monthly in arrears, invoicing on delivery of work packages or monthly for 
T&M work.  

Support  

KunKun offers support by email. 


