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Healthtechno Solutions Ltd

G Cloud Service Definition
Healthcare Asset Management

HTS has decades of in-depth experience in strategic planning, mobilisation, delivery and management of
healthcare assets. Covering all asset classes, from medical equipment and technology to building and
facilities to ICT infrastructure, HTS develops and implements asset management solutions suited to the
needs of healthcare organisations and healthcare systems resulting in significant and sustainable savings
and efficiencies.

Our Expertise

* Healthcare asset management

* Strategicplanning

* Investment prioritisation

* Healthcare operations

* Improvement identification and delivery

* Health tech systems integration

* Regulatory and quality compliance

+ All asset types: Facilities, equipment, IT infrastructure & systems, ...

. Our management consultants understand what drives
Business . . .
value for asset intensive businesses
. Our domain specialists understand the detail of the assets
Domain
and how they create value

- Our transformation experts understand operational

Operations L.
organisations and how they look after the assets
Data&Tech Our technologically enabled analysts understand end-to-
end systems delivery, analytics & data exploitation

Our Services

* Healthcare asset management advice
* Healthcare asset management programme initiation, management, delivery, support and oversight
* Healthcare asset management technologist support
* Integrated Care Asset Management advice

* Integrated Care Asset Management programme initiation, management, delivery, support and oversight
* Healthcare ICT and digital health asset management
* Healthcare facility asset management

* Healthcare asset contract management

* CostImprovement Programme (CIP) advice, nanagement and delivery
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Our Capability
Asset management
Asset engineering & operations
Healthcare technology systems
Asset criticality framework
Strategic planning
Healthcare cost reduction

Investment planning

&~
&
&7
&
&
&
&
&

Healthcare facility optimisation
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» Strategic asset intelligence and insight

* CostImprovement Programmes (CIP)

* Significant and sustainable savings

* Knowledge-driven investment decision support
* Development of informed investment strategies
* Investment prioritisation

* Regulatory Compliance

* Improved clinical service delivery

* Risk management and mitigation
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