
Lighthouse 
SFIA Rate Card and pricing document



SFIA Rate Card

Strategy and 
architecture

Change and 
transformation

Development and 
implementation

Delivery and 
operation People and skills

Follow 1 - - - - -

Assist 2 £500 £500 £500 £500 £500

Apply 3 £600 £600 £600 £600 £600

Enable 4 £800 £800 £800 £800 £800

Ensure and advise 5 £1000 £1000 £1000 £1000 £1000

Initiate and 
influence

6 £1250 £1250 £1250 £1250 £1250

Set strategy, 
inspire and 
mobilise

7
£1500 £1500 £1500 £1500 £1500

All prices are based on the required skill level and number of consultancy days required to meet the buyer’s needs.



Standards
● The consultant’s working day:  8 hours exclusive of travel and lunch

● Working week:  Monday to Friday excluding national holidays

● Office hours:  09:00-17:00 Monday to Friday excluding national holidays

● Travel, mileage and subsistence:  Payable at buyer’s standard travel and 

subsistence rates unless otherwise agreed.

● Professional indemnity insurance: Included in day rate

If you require further information about any of our services please contact us at:

info@lighthousepolicydesign.co.uk

mailto:info@lighthousepolicydesign.co.uk


Who we’ve helped
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