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DIGITAL PMO TRANSFORMATION

Project Delivery with Decision Intelligence,
our unparalleled approach combining Integrated Project
Controls, Advanced Analytics and Knowledge

Management
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At ProBid, we transform project delivery in the Defence,

Nuclear and Construction sectors by integrating Decision . |
Intelligence. Our niche approach integrates Quantitative /- o
Cost and Schedule Risk Analysis and Advanced Analytics :
with our Knowledge and Data Management infrastructure to 4

offer unmatched capability in project delivery. I )
We are dedicated to empowering decision-making with : {_?’ Eﬁ %

integrity, increasing social value and advancing the project
profession, whilst ensuring solutions are aligned with client
objectives.

L

By fostering a culture of innovation and experimentation, we
ensure our services are future-ready. Our team of qualified and
experienced project professionals, along with our industry and
vendor partnerships, are the perfect complement.

Our consultancy uniquely embeds our Digital PMO
Transformation and Integrated Modelling Services for project
organisations to adopt data in the cloud, emerging
technologies and data-driven insights for strategic direction.
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helping clients

What we do

We help drive successful outcomes for mega and major
projects through comprehensive project controls, advanced
analytics, transformative digital solutions, and sophisticated
modelling techniques. Our expertise spans across industries,
informed decisions, optimise

performance, and achieve their strategic objectives.

Who we are

Incorporated in 2018, ProBid Ltd is a consultancy born from the
founder’s extensive experience as an Estimator and Risk Analyst
at the planning stage of public and private sector major projects.
Founded on the principle that strategic decision-making should
be data-driven and rooted in expert analysis with utmost integrity.
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Why ProBid

Our small team combines 35+ years of expertise on complex major
and mega projects in roles spanning Project Controls, Project
Management and Data Science. Additionally, strategic industry and
vendor partnerships give us an expert resource pool, enabling us to
integrate and tailor cloud and on-premises technology.
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Our Approach
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DECISION INTEGRATED MODELLING:
INTELLIGENCE

Our Integrated Modelling combines

1 comprehensive services with a systems
approach for robust data integration for
enhanced programmatic modelling across the
project lifecycle.

ADVANCED ANALYTICS:

Our Advanced Analytics harnesses machine
learning, visual tools, and Al to elevate project
outcomes from automation and data-driven
insights to predicting variance of outcomes.

KNOWLEDGE
MANAGEMENT

KNOWLEDGE MANAGEMENT:

Our Knowledge Management approach
leverages knowledge graphs and databases to
enhance data comprehension, standardise
project taxonomies, and streamline
information flow.

Decision Intelligence, a
strategic nexus where our
three core pillars converge,
empowering decisions to
enhance project outcomes.
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Our Services

We offer two distinct services under the G Cloud 14 framework, designed to enhance
project delivery and add substantial value. Both services are complementary but can also
be procured separately to best meet your organisations needs.

1 - DIGITAL PMO TRANSFORMATION

Our Digital PMO Transformation service empowers projects
with data, analytics, and Al to drive project and programme
®® :’ success. Through a phased approach, we assess your
AN current PMO landscape, develop a tailored data strategy,
and implement an integrated project controls system
architecture.
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2 - INTEGRATED MODELLING SERVICES
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ProBid's cloud-based integrated modelling services
combines project controls artefacts for cross-portfolio
analysis. Our evidence-based approach provide reliable
decision intelligence, empowering robust investment
appraisals and business cases with confidence.
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DIGITAL PMO TRANSFORMATION

Our Digital PMO Transformation service empowers organisations to leverage data, analytics, and Al to drive
project and programme success. Our solutions could be a replacement or complement your existing cloud
infrastructure. By combining our expertise in data strategy, cloud infrastructure, and visual analytics with our
vendor partnerships, we enable clients to make informed decisions faster to achieve their business objectives.
Key Service Features

» Assessment of current PMO processes, data landscape, and identification of improvement opportunities

» Development and implementation of a tailored data strategy and integrated systems architecture

« Implementation of Minimum Viable Products (MVP’s) supported by our partnerships with leading cloud vendors

» Deployment of assured and tested Alpha/Beta solutions through to final release

« Strategic partnerships with leading cloud vendors with trained resources for end-to-end support

» Comprehensive client training to foster a data-driven culture and enable self-sufficiency
Benefits

» Enhanced decision-making capabilities through real-time, data-driven insights and advanced analytics

» Optimised Project Controls through Integration of Interconnected data across projects and enterprise

« Increased efficiency and scalability through streamlined processes, automation, and future-proofed infrastructure
» Improved project data visibility, transparency, and collaboration across projects and programmes

» Knowledge transfer and upskilling of client teams to drive continuous improvement and innovation

Our Delivery Model

. Data Strategy . Ongoing Maintenance
Discovery Development Implementation Deployment & Training

o © ©

e Uncover the current state e Align data with ¢ Build an integrated e Execute a seamless ¢ Ensure reliability and
¢ |dentify pain points and business objectives project controls system rollout security

opportunities ¢ Design a tailored ¢ Deploy advanced e Empower teams e Foster continuous learning
e Establish use cases with a analytics architecture analytics and Al through training and and improvement

baseline for success ¢ Prioritise initiatives for capabilities support ¢ Adapt to evolving business
e Implementinnovations maximum impact e Ensure solution quality e Optimise performance needs

not requiring and client satisfaction for value delivery

transformation
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Contact Us

+44 (0) 7793 083 608 @)
enquiries@pro-bid.co.uk 9
Pro-Bid.co.uk
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