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JCURV OVERVIEW
Our mission is to increase the agility of organisations so they can thrive in an increasingly

uncertain world
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https://www.raconteur.net/business/business-leaders-must-learn-to-let-go-and-give-staff-power
https://www.raconteur.net/technology/data-analytics/multivariate-testing-human/
https://jcurv.com/wp-content/uploads/2021/04/StateOfAgileCulture2020-1.pdf
https://www.agilebusiness.org/static/e3b17daa-4776-4666-909f2c297c8469ce/State-of-Agile-Culture-Report-2021-22.pdf
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Why Sainsbury'’s isn’t waiting
for 'big silver bullets' to drive
business transformation

An increased focus on daia and analytics is allowing Safnsbury's to solve
problems faster and develop new ways of working to ensure it is agile,
efficient and unlocking mew opportunities across all parts of the business.

Article on the Agile
transformation undertaken
in DACE in Marketing
Week

JCURV’s client presented at
the Agile Business
conference about
Sainsbury’s Agile journey

Inspirational Woman:
Payal Jain | Chair,
‘Women in Data

Payal is a Managing Director
at JCURV, a management
consultancy company whose
mission is to increase the
agility of UK PLC by helping
companies radically change
the way they leverage data.

o Waomen In Data UK m .

Helen Hunter, Sainsbury’s Group CDO, gave
a powerful, open and honest insight into her
career in agile data at WiD UK 2018. WATCH
FULL VIDEO >35>
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Agile in Data conference presentation
at the ‘2018 Women in Data’
conference by JCURV’s client

JCURV’s Payal Jain
recognised as an
inspirational role model
by WeAreTechWomen.

Article on some insights from
our 3rd State of Agile Culture
Survey, with perspectives from
our Founder Vikram on how
organisations and leaders can
respond.

Suindard ™
Revealed: how bosses fail to make
their workers feel secure or valuec

Survey reveals depths of dissatisfaction amoeng workers in avolatile age

VIKRAM JAIN, FOUNDER OF JCURY

The Female Lead
e + Fallaw

JCURV’s Vikram Jain discusses findings
from our recent State of Agile Culture
report on lan King Live

Women’s day

JCURV’s Payal Jain joined MPs and other female
leaders at 10 Downing street for International


https://www.linkedin.com/company/wearetechwomen/
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JCURV DATA MATURITY MODEL
We have a strong track record of helping to build strong capability whilst unlocking the value of
data
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In mature organisations each step in the maturity curve can deliver over 20% annualised income growth.

© JCURV



UNLOCKING VALUE FROM DIGITAL AND DATA
We help organisations maximise the value from their data and technology investments and
capabilities underpinned by our transformation framework

@ WAYS OF WORKING AND VALUE REALISATION

PRIORITISATION

DEFINE STRATEGIC
INTENT, OUTCOMES
& CULTURE

SKILLED TEAMS,
ALIGNED ON VALUE

DIGITAL ANEL IDENTIYING PROBLEMS
DATAGILITY TO SOLVE &

CAPABILITY OPPORTUNITIES
FOUNDATIONS

PILOTING,
MEASURING
IMPACT & SCALING

TECHNOLOGY
& TOOLS

DISCOVERY & IDEATION
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DIGITAL AND DATA

SERVICE FEATURES

+ Enable digitalisation of government services through robust Data
& Digital Strategy, Target Operating Model and iterative
transformation roadmaps using MVP approach

* JCURV DATAGILITY™ Data Maturity Model focuses on end-to-
end transformation including Behaviours and Culture, Operating
Model, Delivery Methodology, and Data Capability to unlock the
value of data

» Strategic alignment workshops for capturing and defining strategic
priorities

+ Build leading edge data capability with Big data processing
platforms, Data pipeline development, Real-time data pipeline
production and visualised analytics, Data lake/house development,
Data profiling, governance, quality, and lineage.

» Business process mapping, customer journeys, backlog prep,
epics and feature definition and implementation planning

» Detailed Project costing and benefits estimation, business case
preparation and delivery planning

* lterative implementation of Data & Digital solutions, accelerated
using MVP approach, delivering end to end services to cover the
delivery lifecycle - strategy, design, build, test and release.

+ Training, coaching and upskilling of internal staff and leadership,
and build a learning platform comprised of documented guides,
playbook to support sustainability and Data Literacy.

© JCURV

SERVICE BENEFITS

Ensure Technology and Data are aligned to overall strategy and focused on driving
and enabling business and end user value

Engage business stakeholders from the outset, quickly moving from ‘Concept to a
Minimum Viable Product (MVP)’ that provides a tangible solution in the early stages.

Better understanding of user needs through design thinking and detailed user
research ensuring solutions consider all aspects of a government service

Operating model with close alignment to stakeholders, by removing silos
Improved accuracy in cost-benefit analysis, delivering robust business cases

Build strong digital and data capability with data at the heart of decision making and
translate data and insight into actionable strategy

Adopt a ‘test and learn’ culture to gain data insights, and to deliver early and often,
turning BIG data small

Improved agility of government services and increased operational efficiency through
reduced processing time and increased self-service

Adaptive delivery approaches anchored by agile ways of working to provide
flexibility, iterative outcome delivery, and risk reduction

Upskill the internal teams, embedding agility and mindset shift across people,
process and technology, to make you leading edge and self-sufficient

Ensure internal teams feel part of the development journey and have their part to
play.
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OUR IMPACT - THINK BIG, START SMALL, SCALE FAST
Examples of the value we have delivered

EUROPEAN REINSURER

Legacy data platform migration:

+ Utilised Azure Data Bricks to migrate off a
legacy Hadoop platform.

* Reduced support costs associated with
Hadoop in a range of £2m per annum

* Automated deployment models resulted in rapid
delivery and compliance.

» Allowed accurate IFRS17 reporting and
compliance.

FTSE100 INSURER

Motor and data transformation:

+ Developed the CDO and Motor strategy and
mobilised over 40 squads

» Organisation on track to deliver £350m of
incremental profit over 3 years

+ Developed operating model

+ Introduced agile ways of working to over400
colleagues.
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FTSE100 RETAIL BANK

Consolidated regulatory reporting:

Built strategic reporting solution to enable consolidated
regulatory reporting to FCA across all Group's brands

Data integration to support consolidated reporting across
all Groups brands

Implemented tools for the business to improve data
accuracy and thus improve regulatory reporting

Data separation into new brand in line with regulatory
requirements

Training new MI teams for the new entity.

GLOBAL FMCG

Data and Tech Team transformation:

Coached 100+ data leaders and stakeholders

Introduced new ways of working to manage the running of
600 reports, with time to automate, decommission and build
strategic capability

22% increase in time spent on strategic initiatives
2x faster time to market

39% increase in engagementlevels.

WEALTH MANAGEMENT

Investment platform-as-a-service transformation:

Designed and mobilised a product-centric operating model
Replaced project teams with 8 long-lived ‘product squads’
48% increase in product teams efficiently managing change

Integrated with 3 party ratings agency (Morning Star) to
automate reporting of investors’ quarterly holdings

Implemented FCA regulatory changes to Lifetime
allowance of pension / retirement products

Automated modelling of retirement income projections.

FTSE100 RETAILER

Data and analytics transformation:

Reduced the annualised operating costs by 25% within
8 weeks

Aligned the overall functions’ portfolio to the business
priorities

Aligned the teams to the highest value challenges
Upskilled 250 team members

New operating model created and introduced.
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OUR CLIENTS WORDS ON WHY JCURV IS SPECIAL

DIRECT LINE GROUP DIRECT LINE GROUP

CDO - Nicky Klein explains how she transformed Direct Lines’ Data
CDO - Nicky Klein explains why they selected JCURV capability supported by JCURV
as a transformation partner

CLICK HERE CLICK HERE

© JCURV
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https://youtu.be/7_KHW73P6-E
https://youtu.be/7_KHW73P6-E
https://youtu.be/h5jnlVBwupQ
https://youtu.be/q5UXPloDInk

OUR CLIENTS WORDS ON WHY JCURYV IS SPECIAL

DIRECT LINE GROUP MENCAP

Head of Data, Victoria Pike explains why they selected JCURV as a
Head of Pricing and Underwriting explains the value transformation partner
JCURV brings to transform the P&U Function

CLICK HERE CLICK HERE

© JCURV
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https://youtu.be/7_KHW73P6-E
https://youtu.be/uosyr8ejIdQ
https://youtu.be/h5jnlVBwupQ
https://youtu.be/h5jnlVBwupQ

HOW TO GET IN TOUCH

Contact Us

<]

Email
info@jcurv.com

LinkedIn

Follow Us

https://www.linkedin.com/

company/jcurv/

© JCURV

Call
07843242464

YouTube
https://www.youtube.com/

@jcurv8118

Website
jecurv.com

Sign Up
Subscribe to JCURV

Newsletter
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mailto:info@jcurv.com
https://www.linkedin.com/company/jcurv/
https://www.linkedin.com/company/jcurv/
https://www.youtube.com/@jcurv8118
https://www.youtube.com/@jcurv8118
https://143753671.hs-sites-eu1.com/jcurv-subscribe
https://143753671.hs-sites-eu1.com/jcurv-subscribe
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