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TechGenetix

Where skills and solutions converge



About Us o

TechGenetix is a leading technology consultancy, specialising in transforming strategy into action and navigating

complex technology change to deliver measurable business outcomes faster, including through Al-driven innovation.
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Our Mission What We Deliver TechGenetix Alliance
Empowering technology and TechGenetix helps organisations turn Through our TechGenetix Alliance, a
business leaders to transform their strategy into action and achieve community of technology, Al and
organisations, delivering measurable measurable results faster. change experts, we drive innovation,
impact and competitive advantage in prioritise ROI-driven opportunities,
an Al-driven era. and accelerate outcomes with expert

agile delivery squads.



Service Lines

[

Apex Digital Change
Accelerator

A three-phase approach
ensuring effective digital

change.

Bridging the gap between
strategy and execution, we
provide a clear actionable
roadmap from planning to

implementation.

Delivering business
outcomes and value every
60-90 days.
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On-Demand Tech
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Our on-demand technical
squads and independent
consultants swiftly bridge

skills and capacity gaps.

Seamlessly integrating into
your operations,
augmenting your existing

teams.

Benefit from local and

offshore delivery.
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Al Accelerator:
Intelligent
Transformation

A comprehensive GenAl
implementation approach,
guiding organisations
through use-case
identification and planning
to delivering a working
proof-of-concept in 90

days or less.
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CXO Leadership and
Advisory Experts
On-Demand

Our team is made up of
seasoned C-level tech and
change leaders who bring
firsthand experience from
numerous transformation
journeys, and the hard-

earned insights to prove it.



Areas of Capability
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Change &
Transformation

Unlocking new capabilities
across people, process and

technology.
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Software
Engineering

Our expertise spans user
research and product
strategy to comprehensive
full-stack engineering,
utilising all major frontend

technologies.

Benefit from local and

offshore delivery.
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Cloud & Platform

Unlock unparalleled
scalability, flexibility,
security and efficiency by
harnessing the
transformative power of

cloud.

LALA

Al

Data & Artificial
Intelligence

Elevate decision-making
precision and unlock
strategic insights with the
transformative power of a
data-driven approach

enhanced by Al.



TechGenetix Alliance

The TechGenetix Alliance is a community of Technology and Change consultants with years of proven experience in
strategic planning and execution. Our expertise allows us to quickly understand and address customer challenges, co-

creating bespoke strategies and crafting actionable roadmaps that drive innovation and accelerate execution.

. Experienced Consultants . Quick Understanding
Years of proven experience in strategic planning and Uniquely positioned to rapidly grasp customer
execution challenges

. Bespoke Solutions . Agile Teams
Co-create strategies and craft actionable roadmaps Perfectly matched in technical skill and cultural fit

The agile teams at TechGenetix are carefully matched in both technical skill and cultural fit, increasing the velocity of

delivery while introducing modern ways of working.



AWS

Microsoft

Microsoft

Snowflake

=
S==

Azure GCP

Databricks




TechGenetix Advantages

Seamless Access to Expertise

Our customers can access expert talent quickly to
bridge skills gaps and address complex challenges,

enabling faster progress.

Tailored Solutions

We don't offer one-size-fits-all solutions. We tailor

offerings to meet each client's specific needs.

Quick Deployment

We equip clients with custom tech teams or individual
consultants two weeks or less, enabling rapid

response to changing business demands.

Cultural Synergy

The ability to align technical expertise and cultural fit
within teams ensures a smoother working

relationship, which is vital for successful projects.




Why TechGenetix

Vendor-Neutral and Technology-Agnostic

Being vendor-neutral and technology-agnostic means
that we can work with a variety of platforms and
technologies, offering unbiased recommendations and

solutions.

Knowledge Transfer & Upskilling

We work with our customers to impart knowledge on
their internal teams to ensure that their business

operation is self-sufficient when we exit.

Clear Governance

We ensure a well-defined governance structure is always
in place to ensure project consultants or squads deployed

align fully with our client's deliverables and expectations.

Trusted Partner Approach

At TechGenetix, we prioritise open and honest dialogue
to build the bedrock of trust in our partnerships, ensuring

clients are confident and well-informed at every step.



Contact TechGenetix

Ready to start your journey?
Address: 7 Harp Lane, London, EC3R 6DP

Email: hello@techgenetix.io

: [

1
[
TechGenetix

Where skills and solutions converge

Phone: 07702719146
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