
 

  

 

   
 

 
 

 

  

G-Cloud 14   
Service Definition - Wipro Application Discovery & 

Assessment 

 



   
 

 pg. 1 Copyright © 2024 Wipro. All rights reserved. 

 

Table Of Contents 

What the service is ................................................................................... 2 

Any onboarding and offboarding support you provide ........................... 4 

Service constraints like maintenance windows or the level of customization allowed

 ................................................................................................................. 4 

Service levels like performance, availability, and support hours ............ 5 

After sales support ................................................................................... 5 

Any technical requirements ..................................................................... 5 

Outage and maintenance management .................................................. 5 

Hosting options and locations ................................................................. 5 

Access to data (upon exit) ...................................................................... 5 

Security .................................................................................................... 5 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

 pg. 2 Copyright © 2024 Wipro. All rights reserved. 

 

What the service is 

Through Wipro’s Applications Discovery & Assessment service, we assess customers applications 

& infrastructure portfolio & create cloud migration/modernization strategy for each application to 

adopt cloud in best possible way.  

Wipro’s flagship solution Cloud Studio helps automate application discovery & assessment by using 

Wipro IPs & partner tools under single integrated solution. the outcome of this will be a cloud 

readiness heat map, remediation strategy & transformation roadmap. This will be derived for 

individual applications with a clear migration path and modernization benefits.  

We will work with application owners to gather qualitative information which in conjunction with 

quantitative information gathered through discovery tools will be analyzed using AI capabilities of 

Cloud Studio.  Outcome will be clear cloud strategy, migration/modernization plan, APR & R-lane 

strategy, target architecture pattern etc. 

 

At this stage, the key findings will be shared and discussed with relevant stakeholders. The gaps 

(if any) will be filled and feedback incorporated. Final decisions about proposed modernization will 

be taken in conjunction with customer stackholders. Once signed off, these reports will guide the 

later phases of the migration. 

Deliverables: Wipro Cloud Studio platform provides a dashboard of application dispositions across 

R-Lanes (Re-host, Re-platform, Re-factor, Re-place, Re-architect), migration waves and pattern 

recommendations. These recommendations were iteratively fine-tuned for each business unit 

based on factors like application criticality and business roadmap. The dashboard also creates a 

budgeting view to show an indicative cost of hosting each application.  

Every independent module has its own deliverable in form of a report & the same is captured across 

various dashboards in the cloud studio UI. 
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We also provide what-if analysis for an application by the chosen R-lane and indicative cost. This 

proved to be very useful for customers business units in building application specific business cases 

for re-host v/s re-platform or re-architect decisions. The tooling also produces a report of the 

current state for each application, and the recommended set of patterns to be applied on its 

migration journey. This helps creating short and long-term roadmaps for each application, and in 

aligning the application to the right migration train on the portfolio wave plan. The short-term 

guidance is produced to align with the immediate requirements other than addressing the long-

term goals of agility and business capability alignment. 

Sample dashboard & reports: 

 

Reports: 

Discovery Reports:  

• Application Discovery Report 
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• Server Discovery Report 

• Process Discovery Report 

• Application Dependency Report 
 

Assessment Reports 

• Consolidated Application Assessment Report 

• Application Move Group Report 

• Per Application Report 

• Pattern Matrix 

 

Manual Reports  

• Migration Wave Plan  

• TCO & Business Case 

• Engagement Summary 

• Cloud Strategy Documents 

 

Code Scan & Code Analysis Reports  

• Cloud Readiness report 

 

The levels of data backup and restore, and disaster recovery you’ll provide, such as business 

continuity and disaster recovery plans 

We leverage our solutions(Cloud Studio) & its repositories to capture & store data/information 

collected for assessment,  analysis outcomes, final reports & recommendations. Well architected 

high availability and disaster recovery capabilities are in place to ensure business continuity. We 

will share with you artifacts generated across various stages of advisory services life cycle.  

 

Any onboarding and offboarding support you provide 

For discovery & assessment, we will onboard you onto our Cloud Studio solution. This solution will 

provide automation & AI capabilities to assess the IT landscape & generate deliverables. At the 

end of advisory engagement, we will share all the gathered data & various output reports with you 

and then will execute offboarding process. 

Service constraints like maintenance windows or the level of 

customization allowed 

We do not foresee any constraints apart from any planned/unplanned outages by cloud service 

provider. Our assessment rule engine is flexible to configure parameter weightage & algorithm 

based on your custom requirements.  
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Service levels like performance, availability, and support hours 

Discovery & service is driven by cloud consultants supported through Wipro’s Ips & solutions.  

Specifically, for Cloud Studio, we have a dedicated platform engineering team to support & ensure 

performance & availability   

After sales support 

Wipro will deliver the agreed outcome of this service. This engagement will be considered complete 

after your sign-off. Generally, advisory service is followed by subsequent phases of cloud adoption. 

Any technical requirements 

Discovery & assessment service may need installation of some tools within customer data center. 

We will work with you on hardware & access requirements based on type of tool selected in 

consultation with you. In case such tools are already available in your environment e.g. ServiceNow 

discovery, APM tools like Dynatrace etc we will leverage those tools in place of deploying new tool. 

Outage and maintenance management 

Discovery & assessment service is driven by cloud consultants supported through Wipro’s Ips & 

solutions.  Specifically, for Cloud Studio, we have a dedicated platform engineering team to support 

& ensure performance & availability 

Hosting options and locations 

Cloud Studio is used for this service. It provides flexible hosting models which include  

- dedicated hosting on cloud in the region of your choice 

- shared hosting on cloud  

- dedicated hosting on-premise in your data center 

Access to data (upon exit) 

Upon exit all gathered data as well as output reports will be shared with customer. Any data fed 

into Wipro tools will be exported to desired available format (Excel, pdf, word etc) and shared with 

customer.  

Security 

Cloud Studio solution is deployed in secured environment with strong privilege management in 

place 

 

 

 

  



About Wipro Limited  

Wipro Limited (NYSE: WIT, 

BSE: 507685, NSE: WIPRO) 

is a leading technology 

services and consulting 

company focused on 

building innovative 

solutions that address 

clients’ most complex 

digital transformation 

needs. Leveraging our 

holistic portfolio of 

capabilities in consulting, 

design, engineering, and 

operations, we help clients 

realize their boldest 

ambitions and build 

future-ready, sustainable 

businesses. With 250,000 

employees and business 

partners across more than 

60 countries, we deliver on 

the promise of helping our 

clients, colleagues, and 

communities thrive in an 

ever-changing world. 

 

  

 

 

  


