G-Cloud 14

Service Definition - Wipro Decarbonisation, Sustainability
Strategy & Culture, Impact Assessment, Impact and ESG Data
Reporting & Analytics




Wipro Decarbonisation, Sustainability Strategy & Culture, Impact Assessment, Impact and ESG Data
Reporting & Analytics

Features

Evaluate Impact progress with industry standards and targeted improvement levers
Develop CTAP to accelerate climate strategy with SBTi Progress Tracking
Establish Impact Management Office for Net Zero Goals and Governance

Drive sustainability goals with Nextgen Technology

Minimize resources for full data ecosystem from ingestion to assurance

Create Impact Data Ecosystemfor Goals, Risks, Compliance, and Reporting
Enhance decision-making with fast feedback from data and framework synthesis
Continuous tracking of sustainability metrics and outcomes

Tailor ESG data reporting to meet stakeholder requirements and standards

Benefits

Provides scalable, auditable, flexible, automated cloud agnostic sustainability data ecosystem
Improves decision-making with data-driven insights on sustainability impacts

Mitigates risk associated with climate change and regulatory compliance

Increases alignment with industry best practices and disclosure Frameworks

Augments tracking towards short, medium, and long-term sustainability goals

Increases stakeholder trust through transparent and accountable sustainability reporting
Facilitates informed decision-making and strategic ESG performance improvements
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Measure

@ Assessment & Roadmap

Assess, plan and manage your impact.

Action ,la» 1S

LEVERAGING BEST PRACTICES i

Climate Trans@cn Action Plars (CTAR)

e .

Business leaders need to operationalize their Impact strategy. This includes
assessing progress against goals, understanding sustainability risks and
opportunities, identifying and adjusting improvement initiatives, ensuring sustainability
governance, and roadmaps aligned to Climate Transition Action Plans (and SBTi).
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Climate Transition Action
Planning

Impact Health Check

Impact Management Impact Innovation Lab

Office

Assessment

Wipro can help your organization establish an
Impact Management Office, a leading

In partnership with Wipro’s Lab45 and
Wipro Ventures, we can help your
organization drive innovation,
standardization, and adoption of Nextgen
technology and solutions to help achieve

Wipro’s brings clarity of Impact progress-to-plan
across the extended value chain, based on
industry standard framew orks and measures,
options to dive into focus areas, with guided leve
rsto close gaps and drive improvement efforts.

As a founding member of the ‘Transform to
Net Zero’ alliance, Wipro has developed a
suite of approaches to Climate approach to drive the transformation roadmap
Transition Action Planning (CTAP) to and achieve sustainability and Net Zero

help organizations operationalize goals.

Services

Solutions

Comprehensive or Focused Health Check
Based on integrated global regulatory
standards and disclosure framew orks
Incorporating your Sustainability goals and
progress

Considering benchmark and ratings

and accelerate their climate strategy
and plans.

» Developing or updating the CTAP

» [Establishing SBTi and tracking progress

» Driving CTAP roadmap improvement
activities

+ Stakeholder Governance
* Goals, targets and KPI tracking
* Improvement
activity portfolio management
+ Sustainability training and development

sustainability goals through hackathons,
connections to the startup ecosystem, and
other innovative approaches.

Co-branded Innovation
Nextgen and innovative capability building

Wipro & Partner Solutions:

Impact Health Check Assessment solution
Pre-built Impact Data Ecosystem

Data Governance Framew ork
Sustainability Stack (Microsoft, Enablon,
SAP, etc.)

Wipro & Partner Solutions:

» Transform to Net Zero Climate Transition
Action Planning solution

» Transform to Net Zero Supplier
Transformation Framew ork

* Impact Inteligence Dashboards

Nov ‘23

Wipro & Partner Solutions:

+ Leading governance and program
management framew orks

+ Impact Inteligence Dashboards

* Customized sustainability training and
development approaches
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Wipro & Partner Solutions:

Lab45 innovation approaches
Wipro Ventures connections to the
innovation ecosystem

Next Gen Technology (Al etc.)
Green Coding/Hackathon solutions
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Measure

@ Impact Intelligence

Services

Solutions

to-end data integrations ecosystem (i.e., data
ingestion, integration, and quality assurance).

+ Sustainability Frameworks Data-as-a-Service

» Ratings Data-as-a-Service
+ Sustainability Data Integration and Services

Creating a reliable and responsible sustainability data ecosystem.

Wipro's Impact Intelligence enables an end-to-end data and analysis ecosystem to track
and evaluate progress toward sustainability goals. NextGen technologies enable decision-
making in an increasingly complex system of data, frameworks, metrics, and stakeholders.

Establish integrated Impact data management and
performance ecosystem to track towards
sustainability goals, analyze risks, and generate
compliance and disclosure reporting.

» Impact Intelligence Solution

* Impact Data Quality & Management
+ Compliance and Disclosure Reports
* Impact Portfolio Management
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Impact Data Services Impact Intelligence Ecosystem Analytics and Decision Making

Reduce resource requirements to manage the end-

Provide faster feedback loops and clarity for
business decisions by synthesizing an increasing
volume of data and industry frameworks.

» Forecasting
+ Life Cycle Analysis (LCA) Modeling
* NextGen Decision-Making

Wipro Solutions:
 Integrated Impact Frameworks DaaS
* Impact Ratings DaaS

Wipro & Partner Solutions:

* Pre-built Impact Data Ecosystem

+ Data Governance Framework

+ Sustainability Stack (Microsoft, Enablon, SAP, etc)
+ Sustainability Data governance (Microsoft, etc.)

* Impact Intelligence Dashboards
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Wipro Solutions:

» Scenario Modelling

* Smarti-connectloT

+ Data Center Carbon Footprint Calculator
» Travel Emissions Calculator

* NextGen smart analytics starter
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Key sustainability frameworks s

Wipro Impact Intelligence Approach

Enables impact decision-making based on a data model ecosystem

Assess Data

* Lewerage Wipro’'s Impact
Framework to identify reporting
requirements / gaps; accelerates
required taxonomy, metrics, and
calculations

*  Conduct sustainability data current
state assessment and identify gaps

Assess Data

Develop Data Model

» Identify data sources and
ingestion / aggregation techniques

* Provide internal and external
data integration model and approach

to limit resource requirements

* Define Impact Ecosystem
architecture

Impact Data Architecture
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Monitor
and Adjust

Develop
Impact Data
Model

Reporting &
Analytics

Implement Impact

Intelligence
Solution

Implement Solution

Implement Sustainability stack

Establish integrated Performance
Management ecosystem to track progress
toward sustainability goals

Dewelop data governance model to
manage quality / risk
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Accelerate

Reporting & Analytics

wipro: impact

Action

* Lewerage Impact Intelligence
to identify improvement initiatives
and reduction strategies

e Share success and best
practices from across the
organization
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Leverage Al and NextGen

analytics to synthesize growing numbers
of data and drive faster insights and
feedback loops

Develop reporting and dashboard based
on industry frameworks
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Impact Data Architecture

Provides a scalable, auditable, flexible, and automated cloud agnostic sustainability data ecosystem.

Data
Exposure/
Extraction

Data Data
Sources Integration

Reporting

Impact Intelligence Ecosystem
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Data Catalog

Data Management Data Governance Data Privacy
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Wipro Impact accelerators summary

@ Data centre carbon footprint
calculator

Provide a single view of data centre emissions
with minimal data inputs

@Carbon value modelling

A framework to analyse emissions current state
and decarbonise

sommonc i FANEY
Net Zero Pathway Planning ¥ E =2y
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@ Travel emissions calculator

Find solutions to implement low-carbon
commute across the board

Harmonized impact framework
& gap analysis

Harmonized view of main frameworks for
clients to align on requirements

STEP 1: CHOOSE THE REPORT YOU WISH TO ANALYZE

w

STEP 2: UPLOAD TOUR REPORT

Choese & file 1o ugload companyname gri report 2022.u18
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Project team emissions
calculator

Evaluates emission impact of account teams
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Thank you

Kindly contact us at the following Wipro email id for any further
information and engagement related details.

Email - publicsector-uki@wipro.com



mailto:publicsector-uki@wipro.com

	Slide 1: G-Cloud 14
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Thank you.

