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Digital 575 offers these services:

2
1. Project Delivery - Let us help you bring ideas to life 2
2. Project Rescue - Let us help you turn around a failing project 2
3. Strategic Consulting - What do you want to achieve? 3
4. Data Projects - What have you got? 3

1. Project Delivery - Let us help you bring ideas to life

We believe that good design makes products and services irresistible. We
want to work with clients who want to focus on their customers' needs.
Clients who understand the value of designing products and services by
starting with the customers.

Each of our teams are unique. We match skill sets and experience to meet
clients needs and objectives.

We can facilitate the end to end process from idea generation to go-live.
We can work with you to create and test prototypes and gain real world
feedback. We can iterate versions to deliver maximum value fast.

2. Project Rescue - Let us help you turn around a
failing project

Projects are emotional. When they begin, everyone is excited and
optimistic. As they progress, the team’s challenge becomes more apparent,
and optimism can fade. Add to this an inexperienced team and a lack of
delivery framework or governance, and you can begin to understand why
projects fail.

We can deploy a team to quickly assess a project and identify what
corrective action is required to turn its fortunes around.
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Each of our teams is unique. We match skill sets and experience to meet
client’s needs and objectives.

3. Strategic Consulting - What do you want to
achieve?

We believe that great leadership requires a clear strategy. A clear strategy
comes from understanding yourself, your market and the opportunities
and challenges. We want to work with clients who want to ask themselves
challenging questions in order to push themselves forward.

Each of our teams are unique. We match skill sets and experience to meet
clients needs and objectives.

We facilitate idea generation and challenge clients to ask themselves
tough questions in order to derive the best outcomes. Our teams of
experts can work with you, starting with workshops to facilitate ideas and
understand challenges then creating and implementing strategies to get
results.

4. Data Projects - What have you got?

We can help you gain insight and transform the way you work.

By combining processing and analysis techniques, we can help you
organise your data to enhance your insight and decision-making
capabilities.

Start with a Discovery Phase to understand your business, tech stack, and
challenges. We can then explore platforms, architecture and governance to
maximise value and unlock potential hidden in your data.

Next, we can deliver transformation projects to unleash these new
capabilities and drive your organisation forward.
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