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1. GENERAL PRICING INFORMATION

All pricing information is quoted in pounds sterling (GBP) and prices are exclusive of VAT
at the applicable rate (unless otherwise stated).

Resource-based Pricing (Time & Materials)

Resource-based pricing is defined in the SFIA Rate Card for this service.

The SFIA Rate Card (available as a separate attachment, downloadable from the service
web page) lists the options of day rates applicable to this service, for each SFIA grade.
Buyers and suppliers will explore the relevant rates in clarification questions permitted as
part of the buying process and agree as part of a Call-Off Contract.

Education and Not for Profit Discounts

Additional discounts may apply to educational and not for profit institutions across all
charging models and will be negotiated during the purchasing stage.

Fixed Price Service Charge

Where applicable, services can be provided on a fixed fee basis. For example, using an
assumed number of resources with an agreed set of deliverables, where Lowcodeminds
manages the dependencies and delivers to a fixed timescale. This approach enables
accurate spend control and forecasting for customers and can be negotiated during the
purchasing stage.

Our commitment is to elevate customer operations, offering not just efficiency,
but a strategic advantage in our customer’s business sector.
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2. PRICING MODELS

A tailored approach

Lowcodeminds offers a comprehensive portfolio of services for clients for Appian and
Microsoft Power Platform implementations including Consultancy, Development, Solution
design, Implementation and Delivery and more tailored, individual requirements..
Lowcodeminds are a partner and reseller of Appian, and a Microsoft partner.

These services operate under commercial frameworks that enable best-fit commercial
models aligned to the type of service and resource required by our clients.

We will bring contractual and commercial flexibility to cater to dynamic organisational
needs, which will result in realising significant value. Whilst we have provided examples of
the pricing models below, we welcome discussions during the call-off period with our
prospective clients, for more tailored pricing according to their needs, as per the very
nature of the solutions we provide.

Time & Material Model (Functional Pricing)

Customers are billed for the time and resources used on a project, along with any specific
materials or consumables. This is based on the number of hours or days worked by the
designated resources, with rates determined by the terms agreed upon in the SFIA rate
card section of this document or the separate rate card within this service.

Despite our rigorous recruitment standards requiring highly skilled and highly certified
people, our rates are among the most competitive in the market. We offer both UK-based
(onshore) resources and expert teams from India and Sri Lanka (offshore).

Case Management Indicative pricing

Under this model, pricing is set based on the size and complexity of the application or
work package, combined with the licencing requirements by the customer. It factors in all
of the work that could be required for a project similar in nature, with pre-defined
outcomes. This approach is often used for large-scale application development.

Pricing is adjusted to each customer based on their specific needs and inputs, offering a

customisable solution. However, the illustrative examples below will provide an indication
of overall costing.
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2. APPIAN USER TIERS

There are three Appian licencing tiers. These tiers are differentiated based on the product
functionality included in the tier and the price set for it. These tiers are:

Standard: The Standard tier provides essential process automation features for those
who seek a cost-effective starting point, and includes features that 75%+ of existing
Appian customers use

Advanced: The Advanced tier caters to users with enterprise automation requirements,
and includes features such as RPA, Case Management, and Process HQ in the future,
that are part of Appian’s unified suite.

Premium: The Premium tier provides access to Private Al functionality.

* For cloud customers this is the Appian Cloud database

1 This feature may not be available or may have limited functionality in self-managed deployments of Appian.
2 This represents the entitlement per application for user licenses at the Standard, Advanced, and Premium
tiers. For platform user licenses, this represents the total entitlement across all applications at each tier.

@
N_ MINDS



Minimal Users

For cases where customers need to license external or input-only users, Appian offers a
Minimal user type. Minimal users can perform functions like submitting forms and viewing
status. External users can enter an app through an Appian Portal and manage their
business or personal accounts.

Platform Pricing

Over time, the customer may deploy multiple applications and may want to consolidate
their licensing down to a platform-based user license. In these cases, where a customer
already understands the value of our platform, Appian will apply the Standard, Advanced,
Premium tiering to Platform User licenses.

Despite our rigorous recruitment standards requiring highly skilled and highly certified

people, our rates are among the most competitive in the market. We offer both UK-based
(onshore) resources and expert teams from India and Sri Lanka (offshore).

Volume Discounts

Pricing includes embedded volume discounts (i.e. the customer purchases their first 200
users at one price, their next 100 users at a lesser price, etc).

London, UK
Chennai, IN Colombo, SL

USA

s B Singapore, S5G

Brisbane, AU

Lowcodeminds global presence
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4. INDICATIVE PRICING EXAMPLES

The following pricing examples incorporate Appian licensing, Lowcodeminds resource
days by role, and the implementation work that would typically be required to deliver pre-
defined outcomes in the form of bespoke Appian applications, designed to solve customer
business challenges. The example periods below illustrate indicative pricing for 12, 18 and
24 weeks implementation.

The examples assume the offshore utilisation of 1 Project Manager, 1 Business Analyst, 1
Solution Architect, and 4 senior developer, 2 junior developers and 2 senior testers. On-
site rates will be accordingly priced higher as per the SFIA rate card, and can be
discussed during the call-off period. It is assumed in these examples that no further
development will take place after initial implementation of the software.

As a guide, three separate pricing examples for 100, 200 and 500 users on the Standard
tier are presented below, each with indicative pricing for implementation and licencing,
and varying implementation periods, as well as ongoing licence subscription.

100 Appian users 200 Appian users 500 Appian users

12 weeks 18 weeks 24 weeks

implementation implementation implementation

£204,600 £330,000
then £64,800 annually then £129,600 annually

ZISICRC0]0)
then £174,300 annually

For further pricing guidance, please see our SFIA rate card
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5. POWER PLATFORM DEVELOPMENT
& IMPLEMENTATION PRICING

Please see https://powerapps.microsoft.com/en-gb/pricing/ for Microsoft Power Platform
subscription licence prices.

Please See the Lowcodeminds SFIA rate card on the G-Cloud 14 website, for our
Development and Implementation pricing guide.
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8. CONTACT DETAILS

MName Karl Edwards Imran Mirza

Position Global VP of Sales Sales Director UK/
e-mail karl.edwards@lowcodeminds.com | imran.mirza@lowcodeminds.com
Phone +44(0) 7717 711 877 +44(0)7468 968 274
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