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WHO WE ARE, WHAT WE DO




About Valuecom

|| ||| ||||| |! || external investors. talented people. III” |IIIII I| ||||II

Consultancy. needs.

e fgcrli\gzg;nonr?gggv?’rh Og'“%g;ﬁ e’r;us’red critical requests. exciting future.




Our Capabillities

Enable the implementation of Strategy

We help our clients take
advantage of digital
technologies, we support
and accelerate your digital
transformation strategy.

We improve operational
performance and
efficiency enabling you to
maintain a competitive
advantage in the market.
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We are experts in delivering
complex change projects
which support a new and
exciting future. Brining to
life those all-important
benefits and supporting
your strategic goals.

We help our clients harness
the power of change
through a focus on people
and the organisation. This
keeps the organisation
engaged, aligns personal
objectives to strategic
objectives and minimises
any productivity drops.

We enable our clients to
align their strategic goals to
activities. We do this
through the creation of
blueprints which focus on
capability and value
propositions.

Our speed, innovation
and agility enable us
to accelerate your
ambitions and keep
your organisation
informed and
engaged.




Our Services: The right team and strategy to deliver success

IT Strategy & Architecture — Aligning tfechnology with business
goals through expert strategy and architecture.

Cyber Security & Compliance — Cyber security and compliance
services that keep you safe, secure, and audit-ready.needs.

Cloud & Datacentre — Resilient infrastructure, smart cloud strategy
— built around your business needs.



Our Services: The right team and strategy to deliver success

Digital Transformation — Revolutionise your business and stay ahead in today's digital age. Drive
unparalleled efficiency, agility and innovation.

Strategic Sourcing— Streamline your sourcing with a collaborative approach to procurement that
focuses on identifying, evaluating, and selecting suppliers to provide best in class services.
decision making that drives efficiency, savings and growth.

CIO, CTO, CISO Adyvisory - Trusted CIO, CTO, and CISO advisory - strategic, technical, and
security leadership tailored to your business



Our Services: The right team and strategy to deliver success

{o} Operating Model Design — Transform your organisations performance with a
tailored operating model design that meets your needs.

PMO Services- Transform your service delivery with our cutting-edge service
architecture and design package tailored to your organisation's specific needs.




Valuecom can support you with.....

Strategic Guidance: We serve as trusted
advisors, offering strategic guidance on
technology investments and initiatives. We can
help businesses develop long-term IT
strategies that support their overall business
goals and objectives.

Specialised knowledge and experience in
various areas of technology, such as, cloud
computing, Service Architecture & Design and
more. This expertise can help your businesses
make informed decisions and implement
effective solutions.

Tailored Solutions, the development of
customised solutions that address specific
needs, rather than offering one-size-fits-all
approaches.

Efficiency and Productivity gained through
optimised systems and processes, we can help
businesses streamline operations, improve
productivity, and reduce downtime. This can
result in significant time and cost savings over
the long term.

Access to Latest Technologies and
approaches. We stay abreast of the latest
advancements in technology and
implementation approaches. We keep up-to-
date with emerging trends, so you don’t have
too.

We help businesses identify and mitigate
potential risks, such as security
vulnerabilities, compliance issues, and system
failures. By proactively addressing these risks,
your business can avoid costly downtime and
data breaches.

Scalability: As your business grows and
evolves, your needs may change. We can
provide expertise that can help you adapt and
to accommodate growth, ensuring that
technology remains aligned with your business
objectives.

Focus on Core Business By outsourcing
opportunities to us, your businesses can focus
their time and resources on their core
competencies, rather than getting bogged
down in technical details. This can lead to
increased innovation, competitiveness, and
overall business success.

Its more cost-effective than maintaining an in-
house department. Businesses can access
top-talent as-needed, saving on salaries,
benefits, and training costs associated with
full-time employees.
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(0)203 786 2041

www.valuecom.it.com

sfrategy to deliver
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