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Resource Pricing Overview

Our pricing for all G-Cloud 14 Programme Recovery and Assurance Services (unless a service specific pricing document is
provided) is based on a time and materials commercial model, with our consultants assigned at the appropriate daily rates
contained in our G-Cloud rate card, plus reasonable expenses where applicable and allowed, with VAT.

Pricing Exceptions
There are eventualities where circumstances or exceptional requirements may result in the need for a special price. Examples:

e speed of supply and/or readiness

e guaranteed availability for a must-do term

e dedication of a particular resource to a piece of work or workstream

e specialist resource in finite supply, requiring market capture at a higher expense

Discounts may also be requested in order to achieve a budget fit.

Associated Standards

= Working Day: 8 hours, inclusive of lunch break.

= Working Week: Monday to Friday excluding national holidays.

=  Out of hours: Negotiable, standard is double rated (day price, divide by 8).

=  Weekend work: Negotiable, double rated.

= Office Hours: 09:00 — 17:00 GMT Monday to Friday.

= Travel and Subsistence: Standard Department T&S or as agreed by separate agreement.
=  Mileage: As above.

=  Accommodation: As per onsite requirements — reasonable rates depending on location.
=  Professional Indemnity Insurance included in day rate.

= Prices are in GBP and exclude VAT.

Time & Materials

The rate card above applies to engagements delivered on a Time and Materials basis only.
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Services Pricing

Services are provided on a standard day rate basis. Where applicable we may offer discounted rates from the published list
pricing.

Standard Rate Card — Onshore
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1. Follow £800 £800 £800 £800 £800 £800
2. Assist £1,100 £1,100 £1,100 £1,100 £1,100 £1,100
3. Apply £1,200 £1,200 £1,200 £1,200 £1,000 £1,200
4. Enable £1,600 £1,600 £1,600 £1,600 £1,400 £1,400
5. Ensure, advise £1,900 £1,900 £1,900 £1,900 £1,900 £1,900
6. Initiate, influence £2,400 £2,400 £2,400 £2,400 £2,400 £2,400
7. Set strategy, inspire | £2,700 £2,700 £2,700 £2,700 £2,700 £2,700
and mobilise
Standard Rate Card — Offshore
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1. Follow £400 £400 £400 £400 £400 -
2. Assist £600 £600 £600 £600 £600 -
3. Apply £800 £800 £800 £800 £700 -
4. Enable £900 £900 £900 £900 £800 -
5. Ensure, advise - - - - - -
6. Initiate, influence - - - - - -
7. Set strategy, inspire | - - - - - -
and mobilise
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Delivery Methodologies

Flexibility in Programme Recovery: In programme recovery, we prioritize adaptability and flexibility to effectively address the
unique challenges and complexities that arise during the recovery process. Our approach is characterized by:

Tailored Solutions: We customize our recovery strategies and action plans to suit the specific needs, goals, and constraints of
each programme, ensuring that our interventions are targeted and impactful.

Agile Methodologies: We adopt agile methodologies that allow us to iterate quickly, respond to changing requirements, and
make course corrections as needed, ensuring that our recovery efforts remain aligned with evolving priorities and objectives.

Dynamic Resource Allocation: We maintain a flexible resource allocation model, optimizing the allocation of personnel, tools,
and technologies based on the shifting demands and priorities of the recovery programme.

Collaborative Approach: We foster collaboration and open communication among stakeholders, team members, and external
partners, promoting a shared understanding of challenges, opportunities, and potential solutions.

Continuous Evaluation and Improvement: We regularly evaluate the effectiveness of our recovery strategies and interventions,
gathering feedback, analysing data, and making continuous improvements to enhance outcomes and drive sustainable
recovery.

By staying completely flexible and adaptable to the challenges at hand, we ensure that our programme recovery efforts are
resilient, responsive, and ultimately successful in achieving our clients' objectives.

Minimum Viable Delivery Team

Our Governance and quality assurance policies recommend a minimum level of project management governance, senior
architecture engagement and engagement management in every project. Larger programmes are assisted by a PMO Function

and reporting Senior Workstream Lead.

Sub-contracting

We reserve the right to subcontract certain roles to our existing subcontractor partners based on availability of staff at

appropriate grades.
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Experience with various technologies
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