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1. Scoping 
 

Service Description Billing Frequency Price 

Project Scoping One Off £1000 per day  

Travel Outside Local Area (On 
top of scoping Day Rate) 

One Off £175 per day 

 

 

2. Board Representation 
 

Service Description Billing Frequency Price 

Board Representation One Off £1000 per day  

Travel Outside Local Area (On 
top of scoping Day Rate) 

One Off £175 per day 

 

 

3. 3rd Party Vendor Management 
 

Service Description Billing Frequency Contract Term Price 

Vendor Management 
Project Basis 

One Off N/A £700 per day 

Vendor Management 
Monthly Basis 

Monthly 12 Months £1400 

 

4. Ongoing Support 
 

Service Description Billing Frequency Contract Term Price 

Ongoing Support 9-5 5 
Days a week  

Monthly 12 Months £1400 

Ongoing Support 24/7 Monthly 12 Months £2400 
 

 

 

 

 


