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ABOUT THE PRACTICE

Goldline Consultancy Ltd

Goldline Consultancy Ltd delivers senior cyber governance and Al governance programme implementation for UK regulated mid-market

organisations, SaaS scaleups, and defence supply chain clients. Every engagement is led directly by the SC Cleared founder, with no junior
consultant substitution at any stage of delivery.

Alfred Obeng Selected Delivery Organisations

Founder & Principal Consultant 13 years of practitioner-led delivery, Engagements span defence prime

contractors, global technology enterprises, and central government
e SC Cleared

regulatories.
e |SO 27001 Lead Implementer (PECB)

e CISSP-PMP - PRINCE2 Agile

@ JOSCAR Registered - Cyber Essentials Certified - Companies
e Exec MBA Al Specialism House 10901798
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PROGRAMME ARCHITECTURE

Core Compliance Programmes

Goldline's structured programme portfolio addresses the principal governance, certification, and regulatory obligations facing UK regulated

organisations. Each programme is delivered by the senior practitioner from inception through closure.

The Goldline Method: Accelerated
Compliance

12-week dual-framework programme
delivering ISO 27001, SOC 2, and GDPR
readiness simultaneously. Fixed scope, fixed
fee. One gap assessment maps to both ISO
27001 Annex A and SOC 2 Trust Services
Criteria. A single evidence library serves both
frameworks, eliminating duplication. ISO 27001
certification through accredited body; SOC 2
Type Il attestation via Thoropass Assurance
partnership.

I PROJECT LIFECYCLE

EXECUTION [ VERIFICATION J§ CLOSING

[SO 27001 Implementation

Structured programme for UK regulated mid-
market and defence supply chain organisations
pursuing ISO 27001 certification. PECB Lead
Implementer methodology across four phases:
Define & Establish, Implement & Operate,
Monitor & Review, and Maintain & Improve.
Senior practitioner delivery from initial gap
assessment through Stage 2 audit support.

Al
GOVERNANCE

REGULATORY
FRAMEWORK

IS0 42001 Implementation

Al Management System development for
organisations operationalising Al governance.
Calibrated to UK regulated industries facing EU
Al Act exposure and the emerging UK Al
regulatory framework. Where I1SO 27001 is
already in place, the programme integrates
directly with the existing ISMS, capitalising on
approximately 60% management system
overlap to accelerate delivery.
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PROGRAMME ARCHITECTURE

Specialist & Ongoing Service Programmes

The Goldline Method: SOC 2
Sprint

8-week SOC 2 Type | readiness
programme for SaaS scaleups facing US
enterprise procurement pressure without
current EU enterprise pipeline. Delivered
through Thoropass Assurance attestation.
A single-framework velocity entry point
designed for organisations that require
credible attestation rapidly and cannot
absorb a full dual-framework programme
at this stage.

DCC Programme Management

Defence Cyber Certification programme
management for defence supply chain
organisations across DCC L1, L2, and L3.
JOSCAR registered. SC Cleared founder
delivery throughout. Engagement
structured to meet MOD supply chain
cyber assurance requirements, with full
governance documentation aligned to
defence programme controls.

GDPR Gap Assessment

Structured assessment of UK GDPR and
EU GDPR compliance posture, producing
a prioritised remediation roadmap
calibrated to the organisation'’s risk profile
and regulatory exposure. Covers data
mapping, lawful basis, controller-
processor obligations, and documented
accountability requirements. Applicable
to organisations subject to ICO

supervision or cross-border data transfers.

vCGISO Retainer

Ongoing strategic security and
governance leadership for organisations
requiring senior cyber leadership without
a permanent executive hire. Monthly
retainer engagement model providing
board-level advisory, security strategy,
supplier assurance, policy governance,
and incident response readiness. Named
senior practitioner throughout; no rotation
or handover gaps.

CE Plus Readiness

Cyber Essentials Plus assessment
preparation for organisations facing
defence supply chain or regulated
industry CE Plus requirements. Senior
practitioner-led technical assessment
preparation and remediation across all
five Cyber Essentials technical controls,
with particular attention to scoping
decisions that affect certification
outcomes and procurement eligibility.
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G-CLOUD 14 ROLE MAPPING

Programme Capability Mapped to G-Cloud 14 Specialist
Roles

The following mapping provides G-Cloud 14 buyers with a clear procurement reference, aligning Goldline programme delivery capability to the

defined specialist roles within the framework. Each role is fulfilled directly by the senior practitioner.

G-Cloud 14 Role Goldline Programme Capability

Programme Manager End-to-end governance programme leadership: ISO 27001, ISO 42001, DCC, and Accelerated
Compliance. Fixed-scope delivery management with executive reporting.

Solution Architect ISMS architecture, Al Management System design, SOC 2 control environment structuring, and
integrated dual-framework evidence architecture.

Project Manager Structured phase delivery across all Goldline programmes. PRINCE2 Agile, PMP, and hybrid
methodology applied to certification and compliance workstreams.

PMO Manager Governance, reporting, and controls establishment for multi-workstream cyber and Al
programmes. Applicable to DCC and vCISO retainer engagements.

Cloud Engineer Technical control implementation and cloud-scoped gap assessment across CE Plus, SOC 2 Sprint,
and ISO 27001 programmes involving cloud infrastructure.

Test Manager Assessment methodology oversight for CE Plus Readiness and SOC 2 Type | readiness
programmes. Technical control evidence verification and audit preparation.

PMO Coordinator & Analyst Evidence library management, risk register maintenance, and compliance tracking across ISO
27001, ISO 42001, and GDPR Gap Assessment engagements.

Test Analyst Control testing, gap analysis, and remediation tracking within CE Plus, SOC 2, and ISO 27001 audit
preparation workstreams.
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CREDENTIALS

Practitioner Credentials &
lkngagement Model

Professional Credentials Engagement Model
e |SO 27001 Lead Implementer . .
PECE) Availability
o CISSP(ISC?) 1-5 days per week. No minimum
e  PMP (PMI) commitment required.

* PRINCE2 Agile Practitioner
e |TIL - SAFe 6 Agilist - CSM Mobilisation C E RTI F I CAT E

e CMgr-APM PMQ

c TIAS " Within 5 working days of call-off
. om ecurity+
& Y award, subject to clearance

e 6x Microsoft Certified
e SC Cleared

verification.

e Exec MBA Al Specialism (UH, Dec

5026) Hours

Standard: 09:00-17:30. Flexible by
agreement with the client.

Methodology

Agile, Waterfall, PRINCE2, or hybrid
per programme requirements.
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DELIVERY EVIDENCE

Selected kingagement kixperience

The following anonymised engagement summaries illustrate the breadth and seniority of delivery. Client names are withheld in line with
confidentiality obligations. References are available on request, subject to NDA.

UK Defence Sector =p—— Global Technology

— Regulated Al Compliance
f'c_ Enterprise

“f" Senior cybersecurity programme Designed and deployed an Al-

delivery embedded within a UK
defence prime contractor. The
engagement coordinated multi-
supplier delivery across cyber and
Al workstreams, operating under
defence governance controls and
classification constraints. The
programme was delivered on
time, with full governance
documentation maintained
throughout. Scope encompassed
programme management, risk
governance, and cross-supplier
assurance coordination.
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Senior Technical Programme
Manager leading a geographically
distributed team delivering
mobile application security review
services. The engagement
required structured release
engineering, cross-timezone
programme coordination, and
executive stakeholder reporting
across multiple organisational
levels. Delivery cadence was
maintained across international
time zones with no loss of
programme control or reporting

integrity.

powered regulatory compliance
tool enabling complex UK
regulatory content to be queried
in natural language. Reduced
compliance research time from
several hours to seconds.
Deployed with full source
traceability and audit readiness,
ensuring outputs could be relied
upon within regulated
governance processes.
Demonstrates production Al
deployment capability in a
compliance-critical environment.



PROCUREMENT RATIONALE

Why Buyers Select Goldline

Six structural characteristics differentiate Goldline from both boutique cyber consultancies and large programme delivery firms operating under

tiered staffing models.

—_——— ———

SC Cleared From Day One

Active security clearance held. No vetting queue, no mobilisation
delay. Buyers requiring cleared resource can proceed directly from
call-off award to engagement commencement within 5 working
days.

Credentialled Practitioner Delivery

ISO 27001 Lead Implementer (PECB), CISSP, PMP, and 8 further
professional credentials applied directly to client engagements.
Certifications are held by the practitioner who delivers the work, not
cited in proposal copy alone.

————— e, —

No Junior Substitution

No Big 4 markup. No tiered delivery model. The senior practitioner
who scopes the engagement executes the engagement. Buyers
have direct access to the practitioner throughout — not via account
management layers.

Single Named Lead

No team rotation. No knowledge transfer gaps mid-programme.
The same named individual leads from initial scoping through
programme closure, maintaining full context and continuity of
governance documentation.

—  — O

Production Al Capability

Al tooling deployed in regulated environments. Advisory on Al
governance and ISO 42001 implementation is grounded in delivery
experience rather than theoretical frameworks, with demonstrable
production deployment in compliance-critical contexts.

Defence Supply Chain Registered

JOSCAR registered for defence supply chain procurement. Cyber
Essentials Certified. Active UK regulated industry delivery across
central government, defence prime contractors, and financial

services organisations.

Goldline Consultancy Ltd | G-Cloud 14 | VAT 406 6142 21 | goldlineconsultancy.co.uk



Call-Off
Award

Mobilisation Delivery

Goldline operates a straightforward call-off model under G-Cloud 14 (RM1557.14). Procurement is conducted directly through the Digital
Marketplace. Upon award, clearance verification is confirmed and the senior practitioner mobilises within five working days. All programmes follow
structured phase delivery with documented governance and executive reporting appropriate to the buyer organisation's governance requirements.

® Allengagements are governed by Goldline's standard terms of engagement, aligned to G-Cloud 14 framework terms. Methodology —
Agile, Waterfall, PRINCE2, or hybrid — is confirmed at scoping in accordance with the buyer's programme governance requirements.
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CONTACT & ENGAGEMENT

Goldline Consultancy Litd

Alfred Obeng — Founder & Principal Consultant

Registered Details Fnquiries

124 City Road info@goldlineconsultancy.co.uk
London EC1V 2NX

goldlineconsultancy.co.uk
Companies House: 10901798

VAT Registration: 406 6142 21 o o . .
© Mobilisation within 5 working days of call-off award, subject to

G-Cloud 14: RM1557.14 clearance verification. No minimum commitment. 1-5 days
JOSCAR Registered per week availability.
Cyber Essentials Certified

Procurement is conducted directly via the Crown Commercial Service
Digital Marketplace under G-Cloud 14. Statement of Work and
engagement terms available on request.
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