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ITAM Optimisation Services

Disclaimer

Whilst every precaution has been taken in the preparation of this document, no responsibility is assumed for errors
or omissions nor is any liability assumed for loss or damage resulting from the use of the information it contains, to

the extent such error or omission is a result of any information, data or documents provided to ITAM Worx Limited
by the Customer and relied on by ITAM Worx Limited in the preparation of this document.
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The service company that work for you..

1. Pricing

ITAM Worx’s ITAM Optimisation services are:

Service Name Service Description

Our expert team of consultants will review of an organisations SaaS spend which gives visibility by
SaaS Application Review showing customers what they are spending and where and providing a baseline and cost optimisation
opportunities to reduce spend.

Our expert commercial consultants will review your top 10 vendor agreements to provide a benchmark
Commercial Optimisation Service review allowing organisations to confidently develop a long-term category plan whilst embedding in the
short/mid/long term strategy to optimise (or demise) existing supply chains.

Our Cloud Financial Consultancy service is designed to help organisations manage cloud spend by
Cloud Process Framework Service creating and designing a framework set of policies and processes to stay in control of spend.

Our Saa$S Spend Managed Service is a set of annually scheduled activities to ensure organisations are
continually managing spend and optimisation to ensure costs are controlled, our experts will take the

SaaS Spend Management ) ) )
P g pain away from customers and present regular reporting to save the customer time and resources.

Our Contract Renewal Managed Service is proactively managing your software renewals and providing
you with a contract schedule of upcoming renewals so you have central visibilityto enable
Contract Renewal Management opportunities to rationalise, standardise and rightsize to achieve potential cost saving and cost
avoidance.

Our expert team of licensing consultants will assess your current inventory against current entitlement
Vendor Compliance Review to produce an effective licensing position (ELP) for your organisation. In addition, we will highlight
potential risks and then provide you with recommendations to manage and mitigate this risk.

Our experts are on hand to help as and when the customers business drivers arise. We provide
‘accelerator packs' which means the customer can call off from a package to be used for one off
Accelerator Packages activities such as; Azure spend analysis, vendor audit support, vendor compliance assessments,
contract renewal support etc.

We can do a spend review on your customers Azure usage to provide a clear and easy readable view of
Azure Spend Analytics where the spend is happening to enable customers to make informed decisions and optimise spend on
their Azure environments.

All services are based on the number of devices, users or vendors in the organisation and the customer has or is
purchasing the applicable ITAM Technology to be able to deliver these services successfully. All services are on
a fixed price basis.

Below example pricing is indicative only and subject to full scoping.

Vendor Compliance Review - Microsoft

(0-1199)  (1200-2399) (2400-3999)  (4000-5999)  (6000-9999)  (10000- (15000 -
14999) 49999)

£5040  £6,075 £6,885 £7,695 £10,530 £13,770 On
request
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