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GIVIN
THE UNFAIR
ADVANTAGE

We are on a mission to transform tech by providing the skills, space, and

inspiration for women and non-binary individuals to become amazing developers,
data whizzes, and future tech leaders.

WOMEN

Our community of employable coders, instructors, and mentors is one of the
largest and most diverse globally. \We continue to help more women and
non-binary candidates to break into and excel within the industry by linking
amazing talent with businesses.

Companies are able to build global talent pipelines with our entry-level,
mid-level, and internal upskilling and reskilling tech talent programmes by
providing free education to women.



OUR COMMUNITY
200000+ 96% L6% L£9%

free learning opportunities influenced into a careerin fresh university graduates, are professionals/career
given to women tech because of CFG currently studying or apprentice switchers or tech returners

7% 27% 55% 19%

identify as neurodiverse

from underrepresented eligible for free first generation to
ethnicities school meals attend university




OVER 130+ GLOBAL CLIENTS & GROWING

F

UPSKILL EMPLOYEES RESKILL & REDEPLOY

Upskill existing engineering Redeploy or reskill existing
populations to mid-level roles. employees to coding roles.

ATTRACT TECH TALENT B RECRUIT-TRAIN-DEPLOY

Recruit-train-deploy diverse
candidates to your organisation.

Attract diverse entry-level or
mid-level candidates to your roles.
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https://docs.google.com/presentation/d/1JMIDRPwZJAuBYxw0avjGhNUlANscbfVD88pzPgLMQ20/edit#slide=id.g2cf4b80faf1_0_263
https://docs.google.com/presentation/d/1e8AfUzgnu2d9ihh6tt7jTUY7niCi8dy1TYqu7vd3HzY/edit#slide=id.g2cb84457014_1_0
https://docs.google.com/presentation/d/1lGk4MUCDVSdB9awMBnELBNpNQBhzg42iGAhdONa_7-w/edit#slide=id.g2443e205df9_0_395
https://docs.google.com/presentation/d/1XzWT70mz8Dmmg2Esyi_XTPKzDTvf_KU7jyrq6LJ2GPQ/edit?usp=drive_link
https://docs.google.com/presentation/d/1pkvWmtX4JxQ0uNuw0nL7vjTyCeyLz2lvkv1rwgBsshc/edit#slide=id.g2ce7402a924_0_486

MEETING GLOBAL TECH TALENT DEMAND
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https://docs.google.com/presentation/d/1bq-l61RbgBcEJDxV17O9L6eP3yauxMmraOrMfy59Mio/edit#slide=id.g2cf71007893_0_0
https://docs.google.com/presentation/d/1bq-l61RbgBcEJDxV17O9L6eP3yauxMmraOrMfy59Mio/edit#slide=id.g2cf71007893_0_0

BUILDING YOUR OWN GLOBAL TALENT PIPELINE

F

HIRE OR UPSKILL
MID-LEVEL TECH ROLES

HIRE OR RESKILL
ENTRY-LEVEL TECH TALENT

BOOST YOUR EMPLOYER
BRANDING

BUILD YOUR COMMUNITY
TALENT PIPELINE

L .arge-scale brand awareness with Introduction Kickstarter Classes to Hire core and specialist tech roles with Attract and retain women with 2-years
our MOOC Sprints and Challenges. build your pipeline into the community. career paths pre-mapped to job roles. experience into a mid-level role.
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https://docs.google.com/presentation/d/10Aocq4psTYX6EZx7pVsu9wUDgGRNuItmej7gobt932E/edit#slide=id.g2ce9fdbb58d_0_86
https://docs.google.com/presentation/d/10Aocq4psTYX6EZx7pVsu9wUDgGRNuItmej7gobt932E/edit#slide=id.g2ce9fdbb58d_0_86

TECH SKILLS & ROLES

Attract and hire candidates to start in entry-level
core techroles.

e 16-weeks of training across a core area:
Software/Data Engineering, Data Science,
Full-Stack, or Product Management.

Example Roles:

e [DataEngineer
Software Engineer
Data Analyst

Data Scientist
Full-Stack Engineer
Front-End Developer
Back-End Developer
Product Manager

Attract and hire candidates to start in entry-level
specialist tech roles.

e 20-weeks of training across a core area plus a
specialist area in: DevOps & Cloud, Cyber Security,
Al/ML, Vulnerability Research or Data for Business.

Example Roles:
Quantitative Analyst

DevOps Engineer ¢

Site Reliability Engineer ®  Al/ ML Engineer
Cloud Engineer e Al Designer
Cyber Security Analyst ~®  Big Data Engineer
Cyber Security Engineer ®  FinCrime

Security Consultant
Ethical Hacker

Business Analyst
Vulnerability Researcher




CASE STUDY SPOTLIGHT: NATWEST (~ NatWest Group

TECH DIVISIONS

NatWest Digital X
Commercial & Institutional Banking
Retail Banking

Payments

Enterprise Engineering
Networks & Infrastructure
FinCrime

Fraud

Risk, Audit, Legal

NOT CURRENTLY
WORKING IN TECH

CAREER SWITCHERS
OR RETURNERS**

6,000 130 'RETURN ON INVESTMENT
taught to code placed into jobs i
(by end of 2023) | ~£5M ~77% ~98%
| in cost savings are cutting code and retention over
JOBS IN : twice as productive
) | 2.5 years
e Edinburgh | vs. other programmes
e London : in their first year.
e Manchester |
e Bristol i
|
SKILLS ' COMMUNITY IMPACT
e Software Engineering :
e Data Engineering :

. E“”bSta;km | | UNDERREPRESENTED o FIRST GENERATION
e DevOps & Clou | ETHNICITIES 40% TO GRADUATE UNI
|
|
|
|
|

**Career switchers or returners with 2+ years experience or equivalent



