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Optimising Your Organisation
Comprehensive Business Solutions



Strategic Advisory

At Larsen Consultancy, our mission is to empower public and private sector organisations to unlock their 

full potential through tailored business solutions and transformative guidance. We are dedicated to 

helping our clients achieve sustainable success, fostering innovation, and driving positive change in the 

ever-evolving business landscape. With unwavering commitment, expertise, and client-centricity, we 

strive to be the trusted partner that propels businesses to greatness.

About Larsen Consultancy
Empowering Organisations to Reach Their Full Potential

Mission Statement:

1. Client-Centricity: We prioritise our clients' needs, goals, and success above 

all else. We are committed to delivering exceptional value and building long-

lasting partnerships.

2. Innovation: We embrace innovation as a driving force for growth and 

excellence. We continually seek creative solutions to complex challenges.

3. Integrity: We uphold the highest ethical standards in all our interactions. 

Transparency, honesty, and trust are the foundations of our relationships.

4. Excellence: We strive for excellence in everything we do. Our dedication to 

quality and continuous improvement ensures the best outcomes for our 

clients.

5. Collaboration: We believe in the power of collaboration and teamwork. By 

working together, we achieve greater results and foster a culture of inclusivity.

6. Adaptability: We are agile and adaptable in the face of change. We embrace new 

technologies, ideas, and methodologies to stay ahead in a dynamic business 

environment.

7. Accountability: We take responsibility for our actions and commitments. Meeting 

deadlines and delivering on promises is fundamental to our work.

8. Social Responsibility: We are committed to making a positive impact on society and 

the environment. We actively support community initiatives and sustainable practices.

9. Learning and Growth: We encourage continuous learning and personal development 

for our team members. We believe that individual growth contributes to the success of 

our clients and our consultancy.

10. Results-Oriented: We are results-driven and focused on achieving tangible outcomes 

for our clients. Our success is measured by their success.

Core Values



Larsen provide pricing based on SFIA grades

Pricing

SFIA Grade Strategic Advisory 
Services

Business Optimisation 
and Program 
Assurance

Programme 
Leadership

Capability Reviews CISO As a Service Cyber Security 
Consultancy

1. Follow £300-£350 £300-£350 £300-£350 £300-£350 - £300-£350

2. Assist £450-£500 £450-£500 £450-£500 £450-£500 - £450-£500

3. Apply £550-£650 £550-£650 £550-£650 £550-£650 - £550-£650

4. Enable £750-£850 £750-£850 £750-£850 £750-£850 - £750-£850

5. Ensure or 

Advise
£850-£950 £850-£950 £850-£950 £850-£950 £850-£950 £850-£950

6. Initiate or 

Influence
£950-£1200 £950-£1200 £950-£1200 £950-£1200 £950-£1200 £950-£1200

7. Strategy 

or Inspire
£1200-£1500 £1200-£1500 £1200-£1500 £1200-£1500 £1200-£1500 £1200-£1500

• Exclusive of VAT

• 8 hour working day



Contact Us

hello@larsenconsultancy.co.uk

https://larsenconsultancy.co.uk
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