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Risk and Assurance Management — Service Definition

Effective risk management is at the core of good cyber security practice.
Our risk and assurance assessment service comprises threat modelling, product and vendor
assessments, and solution appraisal. We take a component driven risk management approach,

thinking laterally to ensure all possibilities are considered.

Our consulting team has extensive experience spanning government, financial services and other
industry verticals. Our team is accustomed to working within highly regulated organisations
sometimes involving highly sensitive projects and data sets.

Our independence and UK centric knowledge allow our team of experts to provide unbiased
guidance and consulting that is highly relevant to UK government organisations.

Features

Highly experienced consultants
delivering service

Risk management methodologies to
suit your needs

Tailored approach depending on
sector and any regulatory
requirements

Risk strategy and governance
advisory as required

Security role definitions and
responsibilities mapped and
analysed

Threat and risk assessment
workshops followed by guided plan
Risk register review with unbiased
view

Risk treatment and assurance plans
Security gap analysis and
remediation action planning
Pragmatic and business sensitive
approach to security controls

Benefits

Establishes a clearly defined risk
management approach

Identifies pragmatic, appropriate,
and cost-effective security controls
Supports continuous and effective
ongoing risk management

Delivers business aligned risk
management approaches
Identifies risk-based compliance
tools to simplify effective risk
management

Providing assurance in fast moving
environments



