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About OnePlanet

OnePlanet was founded in 2019 to provide software solutions that enable
any local government, organisation or business to deliver joined-up outcomes
around health, climate nature recovery and more.

The OnePlanet platform maps
& aligns strategies around co-
benefits. It takes a collaborative,
systems-approach to solve
issues & deliver effective action = =
more efficiently.

www.oneplanet.com
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http://www.oneplanet.com

Context

UK Local Governments have many issues they need to respond to such as
the climate emergency, nature recovery and health. Resolving these needs a
whole government response. Yet these are only a few amongst many
challenges that organisations in the Public Sector face as they try to tackle
iIssues ranging from; affordable housing, car parking, air quality,

local employment to fuel poverty.

The only response to this complexity is focus on the overarching Outcomes
that Public Sectors are aiming to achieve — focusing on the co-benefits of
environmental or social action to align objectives rather than see them as
competing priorities. This requires collaboration across departments and
recognising the benefits of wider community engagement.
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Our solution

Achieving Net Zero, nature recovery and
better health outcomes requires a coordinated
and whole organisation response.

OnePlanet offers support to align key action
plans and strategies to deliver joined-up
outcomes.

We deliver this by supporting users to achieve
this through training, guidance and the use of
specific tools and facilitation.

Align the Climate, health
and nature strategies
with existing plans -

maximising collaboration

and impact

Work with our
experts to build the
business case, refine

your strategy and
start to implement
your plans.
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Basic training and resources

We offer 1-hour training sessions to provide clients with all the knowledge
they need to get set up on the OnePlanet platform. The training will allow
users to create, update and manage their Action Plans on the OnePlanet
platform. These sessions can range from one-to-one training to large group
sessions of 20 people.

Clients will then be supplied with all the resources they need to support their
learning and use of the OnePlanet platform.
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Consultancy and technical support

We offer consultancy services and technical support to help clients create a
roadmap for implementing the OnePlanet platform throughout their
organisations and to external stakeholders.

This enables our customers to get the most use out of the platform, receiving
expert advice from our team about how to use the platform to integrate their

plans and strategies with their health, nature recovery and climate goals.
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Strategy upload and alignment

Support in uploading action plans and strategies onto the OnePlanet platform
and aligning them with the OnePlanet logical framework of Outcomes: what
you want to achieve; Actions: how you will achieve these outcomes;
Indicators: how you are measuring progress.

From this, OnePlanet will support customers with the review of key goals and

metrics and setting as Shared Outcomes and Shared Indicators in the platform
and cross-referencing of these into the action plans.
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Workshops

OnePlanet staff can support the planning and delivery of Workshops with
customers. Workshops can range in content depending on the customer’s
goals, examples include using OnePlanet:

e Learn collaboratively, either internally or with external stakeholders, about
key interventions and best practice for customers to achieve their goals

e Analyse existing activity and using this to inform and create new strategies

e Collaboratively design templates which will streamline processes to deliver
the customer’s goals
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Software integration & custom
functionality

Integrations with software the customer is already using to embed OnePlanet
into existing, familiar processes and to avoid duplication.

Exploring technology functionality that needs to be created on the OnePlanet
platform to support the customer further to deliver their goals.
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Templates

Templates can be made on the OnePlanet platform to help customers:

» Create Action Plans that are guided by best practice and sustainability
frameworks

* Supportin setting up reporting templates to allow automatic reporting

 Embed carbon mitigation, climate adaptation and equity into major
decisions
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Levels of Lot 3 Support

Staff support Hours of support Cost of support
Level 1 8 £800

Level 2 14 £1400

Level 3 32 £3200

Level 4 50 £5000
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OnePlanet benefits

OnePlanet’s platform and service has been shown to:

* Reduce reporting times and burden

» Build capacity of Public Sector staff in delivering joined-up action

» Leverage co-benefits of health and nature recovery to build the business
case for climate action

* Enhancing collaboration by aligning strategies through shared vision

* |ncrease engagement with key stakeholders
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Case study: Meridian Water OnePlanet.

Meridian Water is a major £6bn, 25-year London regeneration programme led by meridian
Enfield Council, bringing 10,000 homes and 6,000 jobs to Enfield, north London water

Better outcome
- Managing compliance of 40 projects connected to single ecosystem
plan, with over 50 indicators and more than 100 requirements ‘Net Zero/sustainability is complex
- Simplifying the process to enable the Value Chain to focus on and involves lots of stakeholders.

: . : OnePlanet has allowed us to
creative solutions rather than process and reporting collaborate with wider project teams

- Automatically enable reporting on different levels; board through to unlocking their experience and
local newsletter creativity as opposed to us having to
- Connecting design through to operational phase drive .the agenda on our OW”-_B)/
allowing performance to be viewed
. . - through different ‘lenses’the
Relatlons.hlp'bwldlng o ' requirements are understandable to
- Engaging interface enables participation of all stakeholders —design all audiences, who understand how
and construction teams and building occupiers they are contributing to our
- Municipality using OnePlanet technology more widely ambitious targets.

Rafe Bertram, Meridian Water -
Sustainability Facilitator




Case study: London Borough of Enfield

OnePlanet.

In July 2019 the Council declared a climate emergency and in August 2020
adopted its ambitious Climate Action Plan. The Council commissioned OnePlanet
to support a root and branch review of the Climate Action Plan, to identify

innovative approaches to mapping and monitoring climate action across the
organisation and borough.

OnePlanet digital platform is being used to map key Council, London-wide and
national plans, strategies and policies. This allows:

Alignment of all Council strategies to enable simultaneous delivery of all key
goals

Tracking of all key strategies

Reporting on the climate strategies in multiple formats, such as; Carbon
Disclosure Project, Council Plan, UK Net Zero strategy.

Communication to and engagement with local stakeholders about the climate
strategy.

ENFIELD

Council
warwoenfield govuk



Case study: APIO Housing Solution

APIO Housing have a modular housing solution aimed at the Housing Association
market. They have used OnePlanetto embed sustainability into theircompany
operations and ensure their key suppliers are fully aligned to their vision.

Positioning:
e OnePlanet used to map ESG landscape and create ESG
e Clienttrained intuitively in sustainability to meet ‘Purpose’ enhancing brand
e Platform used to cascade sustainability throughout their organisation and
beyond through their stakeholders
Better outcome
e Unlocked implicit knowledge of Value Chain to collaborate to embed
sustainability in the design, construction and operations of their
developments
e Massive saving on time to organise data for both individual project
compliance and company reporting
Relationship building
e Sense of co-creation and engagement - ‘hearts and minds’
e Supply chain embracing sustainability purpose and use of OnePlanet
technology

OnePlanet.

‘OnePlanet has allowed us
to ensure all our projects
are automatically aligned
with our company purpose
and maximise the
engagement with key
suppliers. This delivers us a
more integrated strategy for
less time and effort.

Hercu Viljoen, CEO, Apio
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If you are a Public Sector organisation wishing to learn more
about integrating joined-up action across your departments
and aligning data management and reporting:

Contact us
customersuccess@oneplanet.com



mailto:email@oneplanet.com
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