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Project Management Service

Our team of programme and project management consultants are highly skilled and will
help your organisation successfully and efficiently deliver transformational change.

Typical initiatives we manage are:
*  M365 implementation and migration projects.

*  End User Computing (EUC) transformation and upgrade programmes.
« Teams Calling implementation and migration projects.
*  Change management planning and implementation.

*  Cloud application migrations and change projects.

We can either work in an advisory capacity, supporting your own in-house team to ensure a
successful transition into service, or we can provide complete teams to deliver specific
deliverables.

This can include helping you navigate key strategic decisions and can include managing
your procurement activities.

Regardless of the role we take, we will deliver on time and importantly on budget.

We utilise recognised programme and project management techniques — Agile, Prosci and
Prince 2 to name a few. Our understanding of the theory is evidenced by a range of
qualifications, from MAs through to Registered Project Professionals, and we are members
of the Association for Project Management.

Example Projects — Mgenious has completed major programmes and projects for:

Large Social Housing organisation: Programme of projects for over 2,500 staff, including a
full EUC transformation project, M365 implementation and Teams telephony
implementation, migration and integration with a full contact centre solution.

Central government: Major M365 transformation project.

London & South-East local authorities: M365 transformation projects with multi-
stakeholder and supplier management.



Mgenious Services and Benefits

Our experienced team of Project Managers specialise in cloud
services and all aspects of the project lifecycle. We will work
with you to:

*  Quickly get up to speed with any project environment.

*  Design methodology to best suit project aims and
objectives.

»  Set up project governance and define reportable project
benefits.

» Effective team development and supplier management.
* Improve process control and maturity.

* Integrate management teams in fully controlled project
environments.

» Accurate understanding of project status and project
management requirements.

* Implement and transform performance and organisational
success.

* Engage the stakeholder community.

*  Exceptional service transition from project team to BAU.

Mgenious Project and Programme Management Services:

*  Project management and leadership, using agile and
waterfall methodologies.

* Investment appraisals, business cases, business planning
and strategic alignment.

*  Project risk, assumptions, project controls and health
checks.

* Interactive project planning and scheduling.

+  Stakeholder management and team-building.

» Dashboards, reporting and board management.
* Project handover and service improvement.

»  User transformation, troubleshooting and service
Transition
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Mgenious is a UK based consultancy with nationwide coverage. We have extensive
experience of working with high-profile clients across a number of sectors, including:

» Social Housing * Non Government Organisations
* Central Government » Government agencies
* Local authorities * Retail, nuclear and other sectors

Our consultants are experienced, highly-qualified and trained in the relevant techniques
for their skillsets. Our understanding of the theory is evidenced by a range of
qualifications, from MAs through to (APM) Registered Project Professionals.

More importantly, we know how to put the theory into practice, when to adapt it and
when to try something new - so that we can deliver effective and transformative
programmes and projects.

We look forward to discussing your programme or project management details and
creating a bespoke set-up and team to deliver on your needs.

Mgenious Solutions are an experienced Microsoft partner Microsoft
with a focus on cloud services, collaboration, productivity, Partner
automation, security, and governance. S \icrosoft
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| Contact Us
O We encourage new ways of working, 1
' inspiring innovation and excellence
Transform your organisation to
increase efficiency and productivity

M Enable collaboration & communication to
¢ allow your employees to work as a team

www.mgenious.com
enquiries@mgenious.co.uk
020 818 99 500
‘www.linkedin/mgenious

- twitter.com/Mgenious1

M Reduce costs to help your organisation
to increase it's bottom line.

We will ignite your inspiration for
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what can be achieved in the cloud.



Expertise

MICROSOFT 365 MICROSOFT OTHER

Microsoft 365 / Office 365 Desktop Deployment / AutoPilot
Microsoft Teams System Centre Configuration Manager
Microsoft Teams Telephony Windows 11/10/8/7/XP migration
SharePoint Online / One Drive Microsoft Virtual Desktop

Exchange Online / Outlook Microsoft Surface devices

Power Automate Azure Active Directory

Power Apps Microsoft Azure

Defender / AutoPilot / MDM Application integration

Security & Governance Cloud Back-Up

Services

CONSULTANCY SERVICES TECHNICAL SERVICES

Project services Microsoft 365 / Teams Audit
Requirements gathering / scoping Cloud Readiness Assessment

Project management System design

Digital transformation strategy Digital transformation

Migration consultancy Data & service migration

Service transition System deployment

Training & adoption Telephone system migration

Process mapping & development Migration of apps to the cloud
Governance & systems management Application packaging

Security & compliance Security services

Laptop & Desktop supply 2nd & 3rd Line Support

Configuration & deployment Microsoft Administration & Management
Windows migration Device management / Intune
Microsoft Surface devices supply Security Monitoring

Cloud telephony Reporting

Unified Communications Licence Management

Meeting/ Conference rooms Training, Enablement & Engagement

Mgenious Solutions provide a high level
. M G E N I O U S of service at competitive rates.



