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Service name  

Business Architecture Services  

Service description  

Chimera Business Architecture services align business strategy and delivery with 

data, technology and service architectures to ensure cohesion between business 

objectives, data utilization, and technological capabilities. We pragmatically identify, 

assess, define and optimise business requirements, capability models and process 

mapping, and build efficiencies through seamless integration with wider enterprise 

architecture.  

Service features and benefits  

Service features 

• Strategic Planning 

• Stakeholder & Requirements Analysis 

• Capability Modelling 

• Business Process Mapping 

• Service Architecture 

• Information & Data Alignment 

• Technology Alignment 

• Change Management 

• Performance Measurement 

• Governance Framework 

Service benefits 

Alignment of data and technology to business architecture and requirements  

  


