REDKITE BPM

Introduction




About Us

Red Kite BPM specialises in digital transformation services powered by Al-driven Low Code
platforms

We help firms accelerate their digital vision by improving enterprise-wide collaboration,
efficiency and stakeholder management.
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Our Service Offerings

Al Powered Low Code

CoE Setup & Advisory

User Centred Design

Quality Assurance & Testing

Advisory & Consulting

2023 RedKite



Al Powered Low Code

Challenges

» Escalating demand for rapid digital
transformation

» Accelerating time-to-market in competitive
landscapes

» Managing the escalating costs of traditional
development

» Integrating Al capabilities without disrupting
existing operations.

» Bridging the gap between Al potential and
practical implementation
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Our Offerings

» Product selection consulting

» Business Value Mapping

» Rapid Prototyping and MVP Development

» Workflow and Process Automation Solutions
» Al-Powered Automation and Robotics

» Machine Learning and Predictive Analytics

» Custom Al-Application Development



CoE Setup & Advisory

Challenges

» Establishing clear objectives and metrics for
COE

» Sourcing and retaining specialized talent for
COEs

» Ensuring COE alignment with broader
business strategies.

» Demonstrating COE value and ROl to
stakeholders.

» Scaling COE initiatives to drive organization-
wide impact.
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Our Offerings

COE Strategy Development and
Implementation

COE Readiness, Set-up and Enablement

Innovation Management and Technological
Road mapping

Cross-functional Collaboration and
Integration Strategies

COE Guidance and Support



Quality Assurance & Testing

Challenges Our Offerings

» Adapting testing strategies to complex, » Test Automation
integrated digital ecosystems.

» Usability and User Experience Testing
» Ensuring user experience quality across

diverse platforms and devices. > Upgrade, Migration, and Compatibility Testing

» Ensuring comprehensive coverage in rapidly » Mobile and Cross-Platform Testing
evolving software landscapes.

» Maintenance & Testing
» ldentifying and mitigating security

vulnerabilities effectively. > Performance Testing and Analysis

» Managing the high costs associated with > Accessibility testing as per GDS standards
extensive manual testing.
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Advisory & Consulting

Challenges

» Adapting testing strategies to complex,
integrated digital ecosystems.

» Ensuring user experience quality across
diverse platforms and devices.

» Ensuring comprehensive coverage in rapidly
evolving software landscapes.

» ldentifying and mitigating security
vulnerabilities effectively.

» Managing the high costs associated with
extensive manual testing.
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Our Offerings

Digital Transformation Strategy and Road-
mapping

Technology Selection and Implementation
Guidance

IT Modernization and Cloud Adoption
Strategies

Process Optimization and Efficiency
Improvement

Change Management and Organizational
Alignment



Our Case Studies

Non-ministerial department of the UK Government

* Contributed to delivery of JRS, SEISS and other schemes that
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\  delivered benefits to 1.2 million employers.
T Key involvement in the legacy system replacement for handling
1

! exports and imports for EU Exit
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* Providing implementation services for providing better digital
experience for UK taxpayers

UK Government Agency

* Providing functional / technology consulting to multiple agencies and
programmes

* Setup Technology blueprint and architecture principle for the lead
agency

 Modernization of legacy systems in track and trace of vets using low
code platforms
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