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Introduction to Red Kite Solutions

Who We Are

Red Kite and its ecosystem partners provide end-to-end AI powered low 

code services to its public sector and private sector clients to deliver world-

class case management and intelligent automation solutions. We have 

proven track-record of delivering mission critical & revenue generating 

services for key UK government clients including HMRC, DWP and NHS 

Scotland. 

Our Core Offerings

Omnichannel CX

Automation

Architecture &

Platform Selection

AI-Driven Process

Automation

Legacy

Modernization

ODC / GCC

Build & Run

Talent Sourcing &

Augmentation
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Advisory & Consulting

Maximize your organization’s potential with our 

Intelligent Automation consulting. Get expert 

advice, strategic guidance, and actionable steps 

for platform assessment, scalable automation, 

an automation-focused culture, and effective 

execution of your automation strategy.

Case Management

Design, automate, and optimize your business 

processes with leading BPM platforms that provide 

process and data orchestration, exceptional UI/UX, 

and enterprise application development powered 

by AI. This enables enterprises to digitize critical 

applications and scale their business.

Low Code/No Code

Quickly develop and run custom applications by 

simplifying and reducing the need for coding.

Process Mining

Uncover insights within workflows, identify 

bottlenecks, and improve efficiency. Our 

expertise helps you understand your processes 

and make better decisions for operational 

effectiveness.

Robotic Process Automation

Use software robots to automate repetitive tasks 

and reduce manual work by setting up rule-

based processes that boost productivity.

AI Driven Automation

Combine leading low-code/no-code platforms 

with AI to utilize predictive and generative AI 

capabilities. This makes enterprise-grade 

applications smarter and enhances productivity 

while maintaining a human touch.

Low Code Expertise

Our Low code Offerings



S E C T I O N  0 2

Engagement & 

Delivery 

Approach



Engagement and Delivery approach

Our Rapid Solution Delivery Approach

Our proposed solution approach focuses on rapid time-to-value through an AI-enabled SDLC and proven pre-built frameworks. AI is embedded across each
phase of the delivery lifecycle to ensure strong alignment with client's objectives, improved quality, and accelerated delivery timelines. The following
outlines how AI is leveraged at every stage to drive efficiency and predictability.

Development Operations

Feature 
management

Planning Development Test Deployment Monitor Support

Task creation

Estimation

Duplication 
removal

Pair programming

Code generation

Documentation 
generation

Refinement

Creating 
sub tasks

Generating 
personas

Acceptance criteria

Log querying

Release
Notes

Incident creation

Pipelines

Generating test 
cases

Building test data

Ticket handling

DeduplicationInfrastructure

Artefacts

Disambiguation
Pattern 

Recognition

Preparation



Insights into the problem 
& identifying the specific 

area to focus on 

Design, prototype & 
test solutions to see 

what works

Start building & 
testing the solution 

with real users

Define Explore Refine Deliver Iterate & scale

DISCOVERY ALPHA BETA LIVE

User-centred approaches enable us to reach tangible outcomes for users & public sector organisations. The model 
can be flexed to different scales depending on the size of the transformation to deliver.

MaintainDiscover

Continuous 
improvement & 

scaling

Our UCD Approach aligning with GDS Principles

Engagement and Delivery approach



DISCOVERY ALPHA BETA LIVE

Discovery is to help fully understand the 
problem that needs to be solved.

Typical UCD roles

• User needs & mindsets (personas)
• Problem statement
• Research insights including 

accessibility
• Roadmap for Alpha
• User journey maps
• Service blueprint
• Risks identified

Strategy Research Design Dev

• Refined user stories, epics and 
needs

• Prototypes of MVP journey
• Delivery plan for MVP
• Refined service blueprint and user 

journeys
• Usability test insights
• Alpha assessment

• Service MVP for delivery
• Prototypes for continued iteration 

and testing
• Emerging user needs for future 

prioritisation and development
• Usability and accessibility tests
• Roadmap & delivery plan for Live
• Metrics to measure 

• Prototypes for continued iteration 
and testing

• Future state service blueprint for 
service iterations

• Prioritised improvements for 
backlog

Research Design Research

The beta phase is where you take your 
best idea from alpha and start building it 
for real.

Alpha is where you try out different 
solutions to the problems you learnt 
about during discovery.

The live phase is about supporting the 
service in sustainably, and continuing to 
iterate and improve. 

• Service designer or content designer
• User researcher

• Interaction designer
• Content designer
• User researcher
• Accessibility & inclusion expertise

• Interaction designer
• Content designer
• User researcher
• Accessibility & inclusion expertise

• Interaction designer
• User researcher
• Service designer

Key areas

Example outputs

Key areas Key areas Key areas

Typical UCD roles Typical UCD roles Typical UCD roles

Design Dev Research

Example outputs Example outputs Example outputs

Our UCD Services designed to boost product usability and end user satisfaction

Engagement and Delivery approach



Service Transition & Support Levels

Mobilisation

Onboarding, environment 
setup,
governance alignment,
team integration

Delivery

Sprint-based design & build,
build,
continuous integration,
incremental releases

Transition

Knowledge transfer,
runbooks & documentation,
shadowed operations

Hypercare

Priority support,
defect resolution,
performance monitoring

S U P P O R T  L E V E L S

Priority D escrip tion Resp onse Resolution

P1 – C ritical Service down / data loss risk 1 hour 4 hours

P2 – H ig h M ajor feature im paired 4 hours 1 business day

P3 – Medium Workaround available 1 business day 5 business days

P4 – Low M inor / cosm etic 2 business days N ext release

Engagement and Delivery approach



Effective Management Structure & Governance

M A N A G E M E N T  S T R U C T U R E

1 Single Accountable Delivery Lead

One point of contact with full accountability for delivery quality, pace and 
outcomes across all workstreams.

2 Embedded Partner Engagement Lead

Dedicated Scrum Master coordinating daily operations, sprint planning and 
cross-team dependencies.

3 Platform Architect Oversight

Senior technical authority ensuring solution integrity, scalability and 
alignment with client’s architecture standards.

4 Blended Onshore Delivery Team

UK-based specialists across design, build and QA tracks, working 
collaboratively alongside the client team.

G O V E R N A N C E  A P P R O A C H

GDS Aligned

Delivery structured around Digital Scotland Service Standards, ensuring 
compliance with public sector assurance frameworks.

Agile with Strong Controls

Sprint-based delivery with embedded governance checkpoints —
balancing pace with accountability and auditability.

Risk & Issue Management

Proactive RAID management with transparent escalation paths to client 
project board and senior sponsors.

Quality Gates at Each Phase

Formal review gates between discovery, alpha, beta and live phases, with 
clear exit criteria and evidence packs.

Engagement and Delivery approach
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Business Value 
Assessment: Identifying 
high-impact 
"microjourneys" where 
Pega can provide the best 
ROI.

Center of Excellence (CoE) 
Setup: Designing the 
governance framework, 
standards, and best 
practices for an 
organization's internal Pega 
team.

Platform Selection & 
Roadmap: Consulting on 
whether to use Pega Cloud, 
a private cloud, or a hybrid 
model

Pega Customer Service:
Implementing AI-driven 
desktops for agents and 
self-service bots.
Pega Customer Decision 
Hub (CDH): Setting up "Next 
Best Action" (NBA) engines 
for real-time marketing and 
1:1 engagement. 
Intelligent Automation:
Using Business Process 
Management (BPM) and 
Case Management to 
automate complex back-
office workflows. 
Modernization (Triple R): A 
framework involving Recon
(assessment), Refactor
(optimizing old code), and 
Replatform (moving to the 
latest Pega version/Cloud). 

Cloud Migration:
Transitioning on-premise 
Pega instances to Pega 
Cloud or AWS/Azure. 

Pega Blueprint 
Integration: Using 
Pega’s generative AI 
tools to rapidly design 
and prototype 
enterprise-grade 
workflows.

Version Upgrades:
Helping clients move 
from older versions (like 
7.x) to the latest Pega 
Infinity (8.x/24.x)
versions to unlock GenAI 
features

Application Management 
Services (AMS): Handling 
day-to-day bug fixes, 
performance tuning, and 
minor enhancements.

Global Delivery Models:
Utilizing a mix of onshore, 
nearshore, and offshore 
resources to provide 24/7 
support. 

Training & Enablement:
Upskilling the client's 
internal staff to 
eventually manage the 
platform independently.

Advisory & Strategy 
Services

Implementation & 
Transformation

Migration & Cloud 
Services

Managed Services & 
Support

Our Pega Service Offerings

Developer 
Bootcamps: Training 
the client’s internal IT 
staff to become Pega 
Certified or Developers 
to enable Self 
sufficiency and 
decrease TCO

End-User 
Training: Creating 
documentation and 
videos to help business 
users adopt the new 
tools.

Training

Low code capability - Appian



Appian Roadmap & 
Strategy: Helping clients 
decide which legacy 
processes to migrate and 
which to build from 
scratch.

Center of Excellence (CoE) 
Setup: Establishing 
governance frameworks, 
best practices, and 
reusable component librari
es to ensure long-term 
scalability.

Platform Health 
Checks: Auditing existing 
Appian environments 
to identify performance 
bottlenecks or security 
vulnerabilities.

Agile Development: Deliveri
ng applications in 8–12 
week cycles using Appian's 
low-code environment.

UI/UX Design: Customizing 
the Appian "Sail" 
interfaces to ensure they 
are intuitive and 
follow brand guidelines

Process Orchestration: Auto
mating complex 
workflows that involve 
people, AI agents, and 
RPA bots.

Data Fabric 
Configuration: Connecti
ng Appian to external 
databases (SQL, Oracle) 
and client platforms 
(Salesforce, SAP, 
Microsoft Dynamics) 
without duplicating 
data.

API & Middleware 
Integration: Building 
custom connectors or 
using Appian's 
"SmartServices" to 
integrate with legacy 
enterprise resource 
planning (ERP) systems.

Application 
Maintenance: Handling 
patches, bug fixes, and 
version upgrades (Appian 
typically releases four 
updates per year).

L1/L2/L3 
Support: Providing 24/7 
help desk services for 
end-users.

Performance 
Monitoring: Ensuring the 
cloud or on-premise 
infrastructure is scaling 
correctly under user load

Consulting & Advisory
End-to-end 

implementation
Systems Integration & 

Data Fabric
Managed Services & 

Support

Our Appian Service Offerings

Developer 
Bootcamps: Training 
the client’s internal IT 
staff to become Appian 
Certified Associates or 
Senior Developers to 
enable Self sufficiency 
and decrease TCO

End-User 
Training: Creating 
documentation and 
videos to help business 
users adopt the new 
tools.

Training

Low code capability - Appian
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Specialist Appian Capability, Ready from Day One

12+ years partnership (Elite Partners) . 680+ consultants, 270+ certified. 1,400+ implementations. Three-time Everest Leader. Six-

time Appian Partner Excellence Award winner.

• Strong Appian capability with experienced teams who have delivered similar transformation programmes

• Ready-to-use accelerators and reusable components to start delivering value from day one

• Faster mobilization, lower delivery risk scale

02
Automation-Led, Practical Modernisation
• Build automation into workflows and decisioning from the start — not after go-live

• Proven approach to modernising legacy systems using Appian

• AI-assisted delivery practices to improve speed, without over-engineering

• Efficient delivery with real operational impact

03
Built for Long-Term Success
• Platform and engineering strength

• Public sector experience and stakeholder alignment

• Delivered as one accountable team

• Global capability with local confidence

Our Appian Capability

Low code capability - Appian
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Configuring Solutions

Appian-native build. Records, processes, interfaces, integrations as the four design layers  modular, reusable, testable.

02
Process Automation

Automate the simple, escalate the complex. Decision tables, document automation, intelligent case routing  built

03
Integration

API-first, event-driven, idempotent. Connected systems for HMRC, DWP, SLC, HESA, identity, banking, notification gateways.

04
Testing the Platform

Shift-left, automation-first. Appian Test Framework, FitNesse, performance and accessibility built into every sprint.

05
Quality Assurance

Embedded QA, peer review of expression rules and decision logic, environment hygiene, defect leakage tracked release on release.

Build Services · 07

Our Appian Implementation Pillars

Low code capability - Appian



Ways of Working – Focused on Test and Performance

Plan GovernExecute

Testing Pillar

Test & Release Manager

Functional

Performance Testers

Ways of Working (WOW)

Non-Functional

Program 6

Performance

Program 5Program 3 Program 4Program 2Program 1

Test Architect 

Manual /Automation Testers

Performance Pillar

Meetings with Leadership & Stakeholders

BUSINESS (FORTNIGHTLY)

Fortnightly business meeting (for regular updates)

Governance

Establish a Testing Governance Dashboards

Tracking

Day to Day Program Executions & Operations

Performance

Response Time

Throughput

Transaction Rate

Peak load

Error Rate

Test
Automation

Test Coverage

Execution Time

Manual Testing
Reduction

Defect Leakage

Defect Detection 
Rate

Manual Automation

Internal IT/ LT (WEEKLY)

Weekly Internal IT/ LT Meeting  (Any critical or high-risk topic 
discussion)

WORK PACKAGE STATUS CALL(FORTNIGHTLY / SOS)

WP Status Calls (Each WP BO covers the overall status of WP for last 2 
weeks) 

Training and Skill Development within the team

Review and Update Test Suites Regularly

Ensuring ~zero defect leakage

Completion of automation and performance 
scripts in timely manner

O
p

er
at

in
g 

C
h

an
n

el
P

ro
gr

am
 T

es
ti

n
g 

Te
am

G
o

ve
rn

an
ce

 C
h

ec
kp

o
in

ts

Testing / Performance Governance

Low code capability - Appian
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Red Kite sustainability and social value statement

Social Value Objectives

Promote equality by increasing access to opportunities and resources.

Promote health and wellbeing through safe, supportive, and 

empowering environments.

Support local economies by prioritizing local partnerships, suppliers, 

and workforce development.

Enhance environmental sustainability by adopting practices that 

minimize our ecological footprint.

Create inclusive opportunities where diverse voices and perspectives 

are valued and advanced.

Activities and Interventions

1
Collaborating with community organizations, non profits and 

local suppliers to deliver shared value.

2
Hosting forums, workshops, and volunteer initiatives that 

strengthen community ties.

3

Employment and training initiatives: Providing skills 

development, apprenticeships, and career pathways for 

underrepresented groups.

4
Environmental practices: Implementing energy efficiency 

measures, reducing waste, and investing in sustainable sourcing.

Social Values



Social value outcomes – engaged with our team and the community

Tackling Economic Inequality

300 people supported through programs, services, and outreach such as the community 

event MentorHER in Manchester which empowers a community of women in tech by 

providing essential, safe spaces for networking and supportive learning.

Fighting Climate Change

2.54 tonnes of CO₂ emissions saved in 2025 through sustainable practices. Red Kite are 

committed to achieving net zero emissions by 2050. This will be achieved through 

implementation of reduction measures and offsetting unavoidable emissions eg. we 

recently introduced an employee EV salary sacrifice scheme.

Community Engagement

West Mercia Search and Rescue

West Mercia Search & Rescue save people in danger by working with Police and Fire 

services in the West Midlands.

Community Engagement

65 Degrees North

65 Degrees North seeks to help in the rehabilitation of wounded, injured or sick (WIS) 

service personnel and veterans by offering the opportunity to participate in challenging 

adventure. Red Kite has partnered with the charity to help them with financial support.

Community Engagement

Trafford MV Rugby Club

Sponsor Trafford MV Rugby Club Under 13s.

Well Being

Employees

Private Medical insurance has been provided for all Red Kite employees and their families.

Social Values



THANK YOU
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