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The alternative transformation and change specialists.
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• Colehouse provide a number of different billing arrangements, including: Outcome based pricing, fixed 

pricing, standard monthly billing or time & materials (T&M) day rate billing.

• Colehouse recognise the following limitations of traditional T&M billing for deploying consultants:

• Billing varying from month to month making forecasting and budgeting inconsistent and harder than 

need be;

• Commitment tracking inaccuracy where actuals differ from purchase order values;

• Timesheet approval processes are onerous and create unnecessary administrative workload.

• Colehouse offer an innovative billing model and predominantly prefer to engage using our ‘Colehouse 

Standard Monthly Billing’ protocol.

• ‘Colehouse Standard Monthly Billing’ applies a set monthly fee based on the Colehouse Team, providing 

certainty of forecasting, ease of billing and lower administrative costs. 
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Experience
CH Rate

(per month)

Managing Director By negotiation

Director 20+ years £28,957.50 (1495)

Managing Consultant 15+ years £25,252.50 (1295)

Principal Consultant 10+ years £21,352.50 (1095)

Manager 5-15 years £19,012.50 (975)

Senior Consultant 3-10 years £16,087.50 (825)

Consultant 2-5 years £12,187.50 (625)

Analyst 0-2 years £7,702.50 (395)
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(showing Day Rate Breakdown)
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