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Skills For the Information Age (SFIA) Definitions and rate card
Standard rate card

Strategy andarchitecture Change andtransformation
Developmentandimplementation

Delivery andoperation People and skills Relationshipsandengagement
1. Follow 400 400 400 400 400 400
2. Assist 500 500 500 500 500 500
3. Apply 650 650 650 650 650 650
4. Enable 800 800 800 800 800 800
5. Ensure, advise 950 950 950 950 950 950
6. Initiate, influence 1100 1100 1100 1100 1100 1100
7. Set strategy, inspire,mobilise 1300 1300 1300 1300 1300 1300

Standards for consultancy day rate cards
● Consultant’s working day: 8 hours exclusive of travel and lunch● Working week: Monday to Friday excluding national holidays● Office hours: 9:00am to 5:00pm Monday to Friday● Travel, mileage subsistence: Included in day rate within M25. Payable at department’s standard travel and subsistence rates outside M25● Mileage: As for travel, mileage subsistence● Professional indemnity insurance: included in day rate
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Level definitions
Autonomy Influence Complexity Business skills Knowledge1.

Follow

Works under closedirection. Uses littlediscretion in attendingto enquiries. Isexpected to seekguidance inunexpected situations.

Minimal Influence.May work alone orinteract withimmediate colleagues.

Performs routineactivities in a structuredenvironment. Requiresassistance in resolvingunexpected problems.Participates in thegeneration of newideas.

• Has sufficient oral andwritten communicationskills for effectiveengagement withimmediate colleagues.• Uses basic systems andtools, applications andprocesses.• Demonstrates an organisedapproach to work. Has basicdigital skills to learn anduse applications and toolsfor their role.• Learning and professionaldevelopment — contributesto identifying owndevelopment opportunities.• Security, privacy andethics — understandsand complies withorganisational standards.

Has a basic genericknowledge appropriateto area of work. Appliesnewly acquiredknowledge to developnew skills.

2.

Assist

Works under routinedirection. Uses limiteddiscretion in resolvingissues or enquiries.Determines when toseek guidance inunexpected situations.Plans own work withinshort time horizons.

Interacts with and mayinfluence immediatecolleagues. May havesome external contactwith customers,suppliers and partners.Aware of need tocollaborate with teamand representusers/customerneeds..

Performs a range ofwork activities in variedenvironments. Maycontribute to routineissue resolution. Mayapply creative thinkingor suggest new ways toapproach a task.

• Has sufficient oral and writtencommunication skills foreffective engagement withcolleagues and internal users/customers.• Understands and usesappropriate methods, tools,applications and processes.• Demonstrates a rational andorganised approach to work.• Has sufficient digital skills fortheir role.• Learning and professional

Has gained a basicdomain knowledge.Demonstratesapplication of essentialgeneric knowledgetypically found inindustry bodies ofknowledge. Absorbsnew information when itis presentedsystematically andapplies it effectively
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Autonomy Influence Complexity Business skills Knowledgedevelopment — identifies andnegotiates own developmentopportunities.• Security, privacy and ethics — isfully aware of organisationalstandards. Uses appropriateworking practices in own work.3.

Apply

Works under generaldirection. Receivesspecific direction,accepts guidance andhas work reviewed atagreed milestones.Uses discretion inidentifying andresponding to complexissues related to ownassignments.Determines whenissues should beescalated to a higherlevel. Plans andmonitors own work(and that of otherswhere applicable)competently withinlimited deadlines.

Interacts with andinfluences colleagues.May oversee others ormake decisions whichimpact routine workassigned to individualsor stages of projects.Has working levelcontact withcustomers, suppliersand partners.Understands andcollaborates on theanalysis ofuser/customer needsand represents this intheir work. Contributesfully to the work ofteams by appreciatinghow own role relatesto other roles.

Performs a range ofwork, sometimescomplex andnonroutine, in a varietyof environments.Applies a methodicalapproach to routine andmoderately complexissue definition andresolution. Applies andcontributes to creativethinking or finds newways to complete tasks.

• Demonstrates effective oral andwritten communicationskills when engaging on issues withcolleagues, users/customers, suppliers and partners.• Understands and effectivelyapplies appropriate methods,tools, applications and processes.• Demonstrates judgement and asystematic approach towork.• Effectively applies digital skillsand explores these capabilitiesfor their role.• Learning and professionaldevelopment — takes the initiativeto develop own knowledge andskills by identifying andnegotiating appropriatedevelopment opportunities.• Security, privacy and ethics —demonstrates appropriateworking practices and knowledge innon-routine work.Appreciates how own role andothers support appropriateworking practices.

Has sound generic,domain and specialistknowledge necessary toperform effectively in theorganisation typicallygained from recognisedbodies of knowledgeand organisationalinformation. Has anappreciation of the widerbusiness context.Demonstrates effectiveapplication and theability to impartknowledge found inindustry bodies ofknowledge. Absorbsnew information andapplies it effectively

4.

Enable

Works under generaldirection within a clearframework ofaccountability.

Influences customers,suppliers and partnersat account level.Makes decisions

Work includes a broadrange of complextechnical or professionalactivities, in a variety of

• Communicates fluently, orally andin writing, and can present complexinformation to both technical andnon-technical audiences when

Has a thoroughunderstanding ofrecognised genericindustry bodies of
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Autonomy Influence Complexity Business skills KnowledgeExercises substantialpersonal responsibilityand autonomy. Usessubstantial discretionin identifying andresponding to complexissues andassignments as theyrelate to thedeliverable/scope ofwork. Escalates whenissues fall outside theirframework ofaccountability. Plans,schedules andmonitors work to meetgiven objectives andprocesses to time andquality targets.

which influence thesuccess of projectsand team objectives.May have someresponsibility for thework of others and forthe allocation ofresources. Engageswith and contributes tothe work of cross-functional teams toensure that customersand user needs arebeing met throughoutthe deliverable/scopeof work. Facilitatescollaboration betweenstakeholders whoshare commonobjectives.Participates in externalactivities related toown specialism.

contexts. Investigates,defines and resolvescomplex issues.Applies, facilitates anddevelops creativethinking concepts orfinds innovative ways toapproach a deliverable

engaging with colleagues,users/customers, suppliers andpartners.• Selects appropriately from, andassesses the impact of change toapplicable standards, methods,tools, applications and processesrelevantto own specialism.• Demonstrates an awareness ofrisk and takes an analyticalapproachto work• Maximises the capabilities ofapplications for their role andevaluates andsupports the use of newtechnologies and digital tools.• Contributes specialist expertise torequirements definition in supportofproposals.• Shares knowledge andexperience in own specialism tohelp others.• Learning and professionaldevelopment — maintains anawareness ofdeveloping practices and theirapplication and takes responsibilityfor driving own development. Takesthe initiative in identifying andnegotiating their own andsupporting team members’appropriatedevelopment opportunities.Contributes to the development ofothers.

knowledge andspecialist bodies ofknowledge asnecessary. Has gaineda thorough knowledgeof the domain of theorganisation. Is able toapply the knowledgeeffectively in unfamiliarsituations and activelymaintains ownknowledge and shareswith others. Rapidlyabsorbs and criticallyassesses newinformation and appliesit effectively
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Autonomy Influence Complexity Business skills Knowledge• Security, privacy and ethics —fully understands the importanceandapplication to own work and theoperation of the organisation.Engagesor works with specialists asnecessary5.

Ensure,advise

Works under broaddirection. Work is oftenself-initiated. Is fullyresponsible formeeting allocatedtechnical and/or groupobjectives. Analyses,designs, plans,executes andevaluates work totime, cost and qualitytargets. Establishesmilestones and has asignificant role in theassignment of tasksand/or responsibilities.

Influencesorganisation,customers, suppliers,partners and peers onthe contribution of ownspecialism. Makesdecisions whichimpact the success ofassigned work, i.e.results, deadlines andbudget. Has significantinfluence over theallocation andmanagement ofresources appropriateto given assignments.Leads onuser/customer andgroup collaborationthroughout all stagesof work. Ensuresusers’ needs are metconsistently througheach work stage.Builds appropriate andeffective businessrelationships acrossthe organisation andwith customers,suppliers and partners.

Implements andexecutes policiesaligned to strategicplans. Performs anextensive range andvariety of complextechnical and/orprofessional workactivities. Undertakeswork which requires theapplication offundamental principlesin a wide and oftenunpredictable range ofcontexts. Engages andcoordinates with subjectmatter experts toresolve complex issuesas they relate tocustomer/organisationalrequirements.Understands therelationships betweenown specialism andcustomer/organisationalrequirements.

• Demonstrates leadership inoperational management.• Analyses requirements andadvises on scope and options forcontinualoperational improvement.• Assesses and evaluates risk.• Takes all requirements intoaccount when making proposals.• Shares own knowledge andexperience and encourageslearning andgrowth.• Advises on available standards,methods, tools, applications andprocessesrelevant to group specialism(s) andcan make appropriate choices fromalternatives.• Understands and evaluates theorganisational impact of newtechnologiesand digital services.• Creatively applies innovativethinking and design practices inidentifyingsolutions that will deliver value forthe benefit of thecustomer/stakeholder.• Clearly demonstrates impactful

Is fully familiar withrecognised industrybodies of knowledgeboth generic andspecific, and knowledgeof the business,suppliers, partners,competitors and clients.Develops a widerbreadth of knowledgeacross the industry orbusiness. Appliesknowledge to help todefine the standardswhich others will apply
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Autonomy Influence Complexity Business skills KnowledgeCreates and supportscollaborative ways ofworking acrossgroup/area ofresponsibility.Facilitatescollaboration betweenstakeholders whohave diverseobjectives.

communication skills (oral, writtenandpresentation) in both formal andinformal settings, articulatingcomplexideas to broad audiences.• Learning and professionaldevelopment — takes initiative toadvance ownskills and identify and managedevelopment opportunities in areaofresponsibility.• Security, privacy and ethics —proactively contributes to theimplementationof appropriate working practicesand culture.6.

Initiate,influence

Has defined authorityand accountability foractions and decisionswithin a significantarea of work, includingtechnical, financial andquality aspects.Establishesorganisationalobjectives and assignsresponsibilities.

Influences policy andstrategy formation.Initiates influentialrelationships withinternal and externalcustomers, suppliersand partners at seniormanagement level,including industryleaders. Leads oncollaboration with adiverse range ofstakeholders acrosscompeting objectiveswithin theorganisation. Makesdecisions whichimpact theachievement oforganisational

Contributes to thedevelopment andimplementation of policyand strategy. Performshighly complex workactivities coveringtechnical, financial andquality aspects. Hasdeep expertise in ownspecialism(s) and anunderstanding of itsimpact on the broaderbusiness and widercustomer/ organisation.

• Demonstrates leadership inorganisational management.• Understands and communicatesindustry developments,and the role and impact oftechnology.• Manages and mitigatesorganisational risk.• Balances the requirements ofproposals with the broaderneeds of the organisation.• Promotes a learning and growthculture in their area ofaccountability.• Leads on compliance withrelevant legislation and the needfor services, products and workingpractices to provideequal access and equal opportunityto people with diverse

Has developed businessknowledge of theactivities and practicesof own organisation andthose of suppliers,partners, competitorsand clients. Promotesthe application ofgeneric and specificbodies of knowledge inown organisation.Develops executiveleadership skills andbroadens and deepenstheir industry orbusiness knowledge.
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Autonomy Influence Complexity Business skills Knowledgeobjectives andfinancial performance. abilities.• Identifies and endorsesopportunities to adopt newtechnologies and digital services.• Creatively applies a wide range ofinnovative and/ormanagement principles to realisebusiness benefits alignedto the organisational strategy.• Communicates authoritatively atall levels across theorganisation to both technical andnon-technical audiencesarticulating business objectives.• Learning and professionaldevelopment — takes theinitiative to advance own skills andleads the developmentof skills required in their area ofaccountability.• Security, privacy and ethics —takes a leading role inpromoting and ensuring appropriateworking practicesand culture throughout own area ofaccountability andcollectively in the organisation.7.

SetStrategy,inspire,mobilise

At the highestorganisational level,has authority over allaspects of a significantarea of work, includingpolicy formation andapplication. Is fullyaccountable foractions taken anddecisions made, bothby self and others to

Inspires theorganisation, andinfluencesdevelopments withinthe industry at thehighest levels. Makesdecisions critical toorganisationalsuccess. Developslong-term strategicrelationships with

Applies the highest levelof leadership to theformulation andimplementation ofstrategy. Performsextensive strategicleadership in deliveringbusiness value throughvision, governance andexecutive management.Has a deep

• Has a full range of strategicmanagement andleadership skills.• Communicates the potentialimpact of emergingpractices and technologies onorganisations andindividuals and assesses the risksof using or not usingsuch practices and technologies.• Establishes governance to

Has established a broadand deep businessknowledge including theactivities and practicesof own organisation anda broad knowledge ofthose of suppliers,partners, competitorsand clients. Fosters aculture to encourage thestrategic application of
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Autonomy Influence Complexity Business skills Knowledgewhom responsibilitieshave been assigned. customers, partners,industry leaders andgovernment.Collaborates withleadershipstakeholders ensuringalignment to corporatevision and strategy.

understanding of theindustry and theimplications of emergingtechnologies for thewider businessenvironment.

address business risk.• Ensures proposals align with thestrategic direction ofthe organisation.• Fosters a learning and growthculture across theorganisation.• Assess the impact of legislationand actively promotescompliance and inclusivity.• Advances the knowledge and/orexploitation oftechnology within one or moreorganisations.• Champions creativity andinnovation in driving strategydevelopment to enable businessopportunities.• Communicates persuasively andconvincingly acrossown organisation, industry andgovernment toaudiences at all levels.• Learning and professionaldevelopment — ensures thatthe organisation develops andmobilises the full rangeof required skills and capabilities.• Security, privacy and ethics —provides clear directionand strategic leadership for theimplementationof working practices and culturethroughout theorganisation.

generic and specificbodies of knowledgewithin their own area ofinfluence.


