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G–Cloud 14 Supplier

Service Description: Digital Transformation Health 
Check



First and foremost, we are practitioners and 

highly skilled consultants. We understand 

accountability is at the heart of a successful 

partnership and our engagement model 

provides our customers with the surety they 

seek as well as confidence that our experience 

will provide.

We work in both public and private sectors and 

share best practices in both directions.

The Siena Partnership brings together the best practitioners and uses modern methods to 
achieve impactful results for our clients.

About us
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What we do
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Our model is not designed to land, 
expand and embed our people in your 
organisation for the foreseeable future. 
We recognise that multi-year 
programmes are a reality in the Public 
Sector, but we seek to deliver value 
with urgency, not to promote ‘scope 
creep’.

We select the appropriate individuals 
and team to deliver the outcome based 
on their track record and suitability, not
to suit availability of people on a 
‘bench’.

We have a core of Public Sector-
focussed practitioners, but are 
confident in introducing SMEs and 
knowledge from outside of the sector to 
great effect.

How we’re different

Strategy
● Technology roadmapping
● Transformation, adoption and delivery
● Digital business model design
● Digital business strategy, change and operating model
● Digital transformation health check
● Digital in the built environment
● Data strategy
● Business case support for data and digital
● Procurement transformation
● CISO-as-a-Service

Architecture
● Enterprise architecture
● Business architecture
● Information architecture
● Data architecture

Delivery and Technology 
● Project and programme management
● ITSM delivery strategy
● Cloud architecture and engineering

We provide a portfolio of services which combines strategy and architecture with the 
delivery of projects, programmes and technology change. 



Our experience
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Discovery
Reliable methodology for efficient, 
comprehensive discovery & playback

Advisory
Client side advisory & change 
preparation methodology

Delivery
Programme delivery & benefits 
realisation framework
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Listening is a skill and we take care to apply it 
well.

We take a well thought out, structured approach 
to understanding the client, their needs and their 
context. 

We engage with the client to identify project 
objectives, outcomes and critical success 
factors. We check alignment with wider 
departmental and government objectives. We 
play back and verify our understanding.

We mobilise teams who have the skills and 
knowledge required and the client/sector 
experience to operate in that environment.

We propose and agree deliverables, reporting 
requirements and frequency, required 
timescales, and acceptance criteria.

Having developed a shared understanding of 
success with our clients, we develop an 
agreed roadmap towards that and deliver 
against an agreed timeline.

We actively seek feedback and validation 
without overburdening our clients, through 
agreed checkpoints and milestones.

We provide early sight of draft deliverables to 
ensure alignment.

We have experience of various methodologies 
for managing ambiguity, instability, disruption, 
change of various types.

”The Siena Partnership have a deep understanding of the Public Sector and Consulting market which serves it. We aim to 
stand out in that market through our approach.” 

Our approach

Engagement Delivery Change and Success Management
We track the benefits of our work through KPIs 
and measures, including deliverables produced, 
current and forecast billing.

We transfer knowledge through physical co-
working, use of shared data repositories, and 
formal handovers.

We learn from experience through monthly client 
reviews and quarterly sector reviews.

We recognise that often, client-side assistance / 
support is just as important as the pure delivery 
of a defined piece of work



Service Definition

Employing a variety of tools and methodologies, we 

conduct assessments of your ongoing or planned 

digital transformation initiatives. Our goal is to assist 

you in evaluating, realigning, and optimising your 

program while ensuring continuity and progress. 

Through our assessments, we pinpoint existing 

strengths to leverage and address any deficiencies 

or challenges that could impede progress within 

your transformation journey.

Our Service: Digital Transformation Health Check

What is the Service?

We offer a comprehensive 'health check' service to 

evaluate your ongoing or planned digital 

transformation efforts. This service can be utilised 

independently or as a complementary follow-up to an 

initial engagement, ensuring delivery assurance and 

ongoing alignment with strategic objectives.

What can it do for you?

Identify critical areas for realignment, redesign, 

optimisation, and acceleration of your digital projects 

and programs. Enhance the strength and effectiveness 

of your project and program methodologies, controls, 

and processes through external assurance and 

unbiased 'critical friend' evaluations. Ensure the 

adequacy of your digital capabilities, skills, and 

resources to successfully achieve your digital 

objectives.
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• Evaluate the effectiveness of your digital projects and programs in 

delivery.

• Identify and rectify issues strategically to align without halting progress.

• Determine key areas for optimisation and acceleration of delivery.

• Implement best practices in change management and benefits 

realisation.

• Offer as a standalone service or as a follow-up to initial engagements.

• Available for implementation at any stage of planning or delivery.

• Provide an unbiased assessment of strengths and weaknesses in your 

digital approach.

• Offer clear, actionable recommendations for improvement.

• Instill confidence in the feasibility of your digital aspirations.

• Assess and ensure the capability of digital delivery.

• A track record in successfully delivering public sector transformation 

projects.

• Access to a diverse pool of subject matter experts.

• A focus on benefits and value-driven methodologies in driving 

change initiatives.

• Exploit existing achievements while pinpointing areas for 

improvement and growth.

• Enhance project delivery speed and efficiency through tailored 

strategies.

• Maintain seamless alignment between technological advancements 

and business transformation.

• Strengthen change processes and governance structures for 

improved effectiveness.

• Ensure continuous strategic alignment of digital initiatives and 

programs.

• Evaluate the organisation's current capacity to implement planned 

digital transformations.

Features Benefits
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We are committed to sustainable 
practices that minimise our environmental 
impact. We prioritise reducing our carbon 
footprint, conserving resources, and 
promoting recycling across all operations.

Our policy enforces strict adherence to 
environmental laws and seeks innovative 
solutions to enhance eco-efficiency.

Our commitment extends to training 
employees in sustainability practices, 
ensuring that every aspect of our 
operation contributes to a healthier planet

We are committed to embracing and 
promoting diversity in all business 
activities and developing a culture that 
reflects this belief. We aim to recruit 
through diverse media to ensure a varied 
employee and candidate base and help 
our clients achieve their diversity goals.

We continuously review recruitment 
processes to prevent unlawful or 
undesirable discrimination.

We ensure equal treatment for all, 
regardless of sex, sexual orientation, 
gender identity, marital status, age, 
disability, race, nationality, religion, 
political beliefs, union membership, or 
past convictions. We also provide ongoing 
equal opportunities training for all staff.

We prioritise the wellbeing of our staff as 
a core aspect of our business philosophy. 
We are committed to creating a 
supportive and positive work environment 
where employee health and happiness 
are paramount.

Our comprehensive wellness programs, 
flexible working policies, and ongoing 
support initiatives reflect our dedication to 
ensuring that every team member feels 
valued, supported, and equipped to thrive 
both personally and professionally.

Our wellbeing initiatives include:

✓ Unlimited Holiday Entitlement

✓ Flexible working

✓ Access to additional Healthcare 
Support

✓ Access to Mental Health support

✓ Office Healthy Snacks and Drinks

✓ Fitness at work

We support Little Lives charity to provide 
young children with computers, enhancing 
their skills and workplace readiness. We 
collaborate with independent workers 
from diverse backgrounds and help SMEs 
grow by connecting them with top talent.

Our actions and partnerships demonstrate 
our commitment to economic equality, 
diversity, and inclusivity.

Through initiatives like supporting Little 
Lives, we empower children for future 
opportunities and help SMEs drive 
innovation and growth in the economy.

Environmental Policy Equal Opportunity Wellbeing Economic Equality

“The Siena Partnership is dedicated to championing social responsibility across all aspects of our work. This includes the 
working environment, working practices and lived experience of our staff, associates and supply chain.”

Social value
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connect@thesienapartnership.com

Get In Touch
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It all starts with a conversation.

mailto:connect@thesienapartnership.com

