
 
   
 
  
 
  
 
 
 

 
Our Services  
 

 
Health Check  

 
deploy12’s process agnostic Health-Check involves a comprehensive assessment of the overall 
health, performance, and effectiveness of an organisation’s change portfolio, programme or 
project. 
 
The assessment references the 12 pillars of Portfolio, Programme and Project Management (3Ps), 
the CMMi capability and maturity model, alongside the 12 Delivery principles of PMBOK 7 and 
over 3,000 evidential statements and uses through in-depth analysis, data gathering, and 
interviews to create an exhaustive report of current state, target state and crucially step by step 
plans detailing how any identified gaps can be closed. 
 
  

 
Mentoring 

  
At deploy12, we recognise the importance of mentorship in fostering professional growth, 
enhancing skills, and achieving career success. Our mentoring services are designed to provide 
personalised guidance, support, and expertise to individuals at all stages of their careers. 
 
Key features include Tailored Mentorship Programs, Structured Frameworks, Experienced 
Mentors, Flexible Engagement Options and Continuous Support and the benefits include 
developing new skills, building confidence, resilience and self-awareness. 
 
Deploy12 provides mentoring to all levels of your organisation from early career professionals, 
through mid-level colleagues to Executives and Leaders seeking strategic advice and leadership 
development opportunities. 
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Design Authority 
 
Definition and enablement of a Design Authority that provides assurance that business and 
technical decisions are right, that solutions are fit for purpose and projects align with desired 
business outcomes.   
 
Our experience shows that a core group of decision makers form a Design Authority, with 
additional expertise being brought in depending on the topic.  
 
deploy12 can provide a turnkey Design Authority to embed within an existing structure, or a 
tailored solution where additional expertise or people power is required.  
 
 

 
Set Up for Success  

 
95% of Projects and Programmes fail to deliver expected benefits. Mobilising a delivery is the 
most critical element of ensuring success.  
 
Mobilising a Project or Programme in the right way, will save time and cost later in delivery, by 
bringing in the right people at the right time.  
 
With a deploy12 Project Manager, Set Up for Success allows you to mobilise your Projects and 
Programmes in a controlled environment, prior to scaling.  
 
 
 

 
Supplier Sourcing  

 
At deploy12 we understand the critical importance of selecting the right suppliers to ensure the 
success and efficiency of your projects. Our Supplier Sourcing service is designed to help 
businesses identify, evaluate, and establish relationships with reliable and cost-effective suppliers 
tailored to their specific needs and requirements. 
 
Our service includes; Comprehensive Supplier Identification, Supplier Evaluation and 
Qualification, Negotiation and Contracting, Risk Mitigation and Supplier Relationship 
Management. 
 
The benefits include access to a diverse Supplier network, access to a cost effective but thorough 
evaluation process, quality assurance, and reduced risk - allowing clients to focus on Core 
Business Activities. 
 
 

  



Engineering and Integration 
 
Delivering business outcomes often requires technical integrations. Integrations can be complex, 
especially when dealing with legacy infrastructure.  
 
deploy12 has an off-the-shelf model to deliver complex integrations at pace, take them off your 
critical path and deliver benefits earlier than expected.  
 
Using our Engineering and Integration service, your outcomes will be delivered quicker and with 
less risk.  
 
 

 
Assurance  

 
At deploy12, we understand the importance of delivering successful programmes and projects on 
time and within budget. Our programme assurance services are designed to provide 
comprehensive oversight, guidance, and support to ensure the successful delivery of your 
strategic initiatives. 
 
Key Features include Strategic Oversight,  Quality Assurance, Risk Management, Performance 
Monitoring and Stakeholder Engagement – and the benefits include ensuring that your 
Programmes are aligned to your organisational goals, enhancing the quality and reliability of 
project deliverables, minimising risk, improving visibility and through all that increasing 
stakeholder confidence and satisfaction. 
 
 

 
Delivery  

 
Full Project or Programme delivery, using tried and tested teams, hand-picked for their ability to 
deliver.  
 
Resources can be supplied across the delivery structure, and any methodology, to enhance your 
existing change framework.  
 
deploy12 have delivered complex Project and Programmes, providing great value, time and time 
again. It’s in our DNA.  
 
 

  



Testing  
 
Our dedicated deploy12 Testing practice provides full-spectrum testing capability.  
 
Test resources can provide leadership and management, strategy, test scripting and preparation, 
test execution, reporting, defect management and analytics.  
 
deploy12 can provide dedicated test specialists to operate within your own framework, or 
outsource your testing through our Testing as a Service (TaaS). 
 
 

 
Recovery  

 
deploy12’s Programme Recovery Service is designed to intervene and revitalise initiatives that 
have encountered significant challenges or are at risk of failure within an organisation. 
 
Leveraging a team of experienced consultants and industry-specific expertise, deploy12 conducts 
a thorough assessment to diagnose the root causes of programme setbacks, such as budget 
overruns, schedule delays, scope creep, or stakeholder dissatisfaction. 
 
Through strategic planning, stakeholder engagement, and targeted interventions, deploy12 can 
help a client develop and implement a tailored recovery plan aimed at restoring programme 
health and achieving desired outcomes. 
 
 

 
Business Analysis  

 
With our extensive Business Analysis resources, deploy12 delivers best in class Business Analysis 
services for any type of project.  
 
Our results driven Business Analysis services ensure delivery at pace, with low rate of defects that 
save the project time, cost and increase quality.  
 
Whether this be leadership roles to enable a successful Business Analysis delivery, full strength 
Business Analysis teams where a problem needs to be taken away, through to a domain specific 
Business Analyst for those complex problems, and anything in between.  
 
 

  



PMO  
 
At deploy12, we recognise the critical role that effective Project Management plays in the 
successful delivery of initiatives and the achievement of business objectives. Our Project 
Management Office (PMO) service is designed to provide organisations with the expertise, 
framework, and support necessary to optimise project outcomes, streamline processes, and 
enhance project governance. 
 
Key features include a project governance framework, project planning & execution support, 
resource planning & management, risk & issue management alongside performance monitoring 
& reporting. 
 
The benefits include improved project delivery, enhanced decision making, standardisation and 
consistency, resource optimisation and improved stakeholder communication and satisfaction. 
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