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Cliff42 Capabilities

A

CLIFF42

Strategy, Research & Analysis

Strategy,
Innovation &
Horizon
Scanning

Analysis &
Mapping

Understanding
the estate and
existing
capabilities,
mapped against
desired outcomes
to identify where
to buy, build or
innovate

Defining technical
strategies that
align to business
problems,
combined with
widespread
landscape
knowledge

Evidence
Based
Policing
Research

Significantly
experienced
SMEs of
policing related
research

Development

Secure Cloud
Dev

Working in
partnership
across our
teams,
ensuring we
understand
your goals
and risks are
mitigated

A

CLIFF42

Security

Cyber Ethics,
Security &
Data
Protection

SMEs
specialising in
data protection
and use of Al
ethically

Information
Assurance

For
independence,
a partner that is

highly
experienced in
both force local
and national
policing
assurance




Why Us?

Speed of Delivery

BY UNDERSTANDING THE LANDSCAPE BEYOND
POLICING, TO IDENTIFY WHERE THERE IS A
NEED TO INNOVATE AND WHERE TO REUSE

Policing Technology Experience

PLUS PUBLIC SECTOR, WITH THE REACH AND
INFLUENCE IN PRIVATE SECTOR AND ACADEMIA -
TRULY VENDOR AGNOSTIC

Situational Awareness

IDENTIFY PRIORITY AREAS, MAINTAIN
SITUATIONAL AWARENESS TO INFORM BETTER,
QUICK DECISION MAKING




Why Us?

Power of Re-Use and Collaboration

POLICING, PRIVATE SECTOR, WIDER GOVERNMENT &
INTERNATIONAL CAPABILITY

The International Market

IS WELL UNDERSTOOD BY CLIFF42, WE CAN IDENTIFY
AREAS FOR INNOVATION SO FOCUS IS PLACED CORRECTLY

POLICING
DIGITAL
STRATEGY

ITAL, DATA AND TECH
Y 2020-2024




Service Offerings

Cliff42 is able to support your cloud journey from vision and
strategy through to secure design assurance and
development.

We have unique domain knowledge with leaders in policing and technology - former operational
senior officers through to technology leaders that have delivered national policing technology
programmes and advised Chief Officer teams. We have an exceptional understanding of the cross-
government technology landscape and challenges and are therefore well placed to help public safety
organisation adopt cloud technologies securely and in a way that sees value for the public.

Our proprietary method called “Griffon” is an innovative approach to understanding the problem and
existing landscape, which can be visually mapped alongside the user requirements. We combine
expertise in Wardley Mapping alongside situational awareness and a depth of understanding of both
the operational elements and the technology.



Service Offerings

Policing and
Cloud, Data & Government . . Landscape mappin . . .
. . Horizons - Secure Public body cost P PPING " rihical consideration
Innovation Information . . of people, technology
Cloud Development avoidance exercise . for use of RPA and Al
Consultancy Assurance and Cyber and business
Architecture
. Development in public Review opportunities for
General strategic Sgnlor SGPSIIRAE cloud, using Agile . . Review an existing Al and/or RPA for
. providing government and Extend existing capacity of . . )
guidance for new or L . : Software Development . N business domain, to business enhancement
L . . policing aligned risk . business activity ina cost . . s . )
existing projects, using . Life Cycle (ASDLC) . . identify opportunities for  with clearly stated risks,
assessments, audits and - effective and reliable . . Y
cloud, Al or SAAS . . methodology, combining cost reduction and project mitigations and
creation of security o . manner. : . : .
products. . flexibility and collaboration acceleration. considerations for ethical
strategies. . . .
in a continuous cycle. adoption.
Digital -
. . . . Digital Strate . .
Transformation Digital Innovation Digital Strategy grt 9y Data sharing strategy Programme review
: Review and/or . .
Strategy and/or Strategy creation ubdate and implementation and rescue report
support P
Devgl_op a comprehepswe Create a digital innovation Review existing digital
digital transformation . o . strategy and recommend . :
: L strategy, identifying a path Develop digital strategy, . Develop strategy for data Review business area, or
report, with prioritisation of . : . j updated to realise new . :
. to success using including target operating . e sharing between teams or faltering technology
activities, . : > : requirements originally not . . .
: situational awareness of model aligning to business . . e wider government, public project to recover or
recommendations for - Y in scope, identifying early : :
. the existing technology objectives. . . or third sector partners. accelerate delivery
technologies to meet wins and efficiency
and proven methodology. o
opportunities

business objectives.
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