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Copyright 

 

The Copyright in this work is vested in Hawkrose Ltd and the document is issued in confidence for the 
express purpose for which it is supplied. It must not be reproduced, in whole or in part, or be used for any 
other purpose without prior written consent being obtained from Hawkrose Ltd, and then only on the 
condition that this notice be included in any such reproduction.  No information as to the contents or 
subject matter of this document, or any part thereof, arising directly or indirectly there from shall be given 
orally or in writing or communicated in any manner whatsoever to any third party without the prior written 
consent of Hawkrose Ltd. 
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1 Pricing  

 Service Price principles & Unit prices  

Hawkrose offers Spending Review digital advisory services as standalone consultancy engagements or as 
part of a larger digital product project. Available services include:  

• A.I and Machine Learning based analytics 
• Commercial and Financial analytics 
• Use of Baysian Networks to deliver portfolio Benefits optimisation 
• Business Analysis 
• Requirements Analysis 
• Solution Modelling  
• Architecture Modelling  
• Operational Analysis 
• Scenario Testing 
• Programme Risk and Uncertainty Assessments 
• Digital Roadmap Design 
• Integration Assessments 
• Public Sector Customer Friend 

Advisory services are offered on a fixed price work package basis or on a time and materials basis with 
agreed person day rates. It is difficult to give example prices for work packages as they would depend on 
the scope of any specific project.  A time and materials project would be based on the following person day 
rates which have been agreed on other UK Government framework contracts:  

 

Resource Type Person-day rate  

Principal Consultant £1,442 

Senior Consultant £1,133 

Financial Analyst £927 

Legal and Contracts Analyst  £1,133 

System Architect  £1,133 

Tester £824 

 

 Discounts  

If projects are priced on a time and materials basis, we can offer volume discounts for larger commitments.   

 

Project size Available discount  

100 - 199 days  5%  
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200 - 299 days  8% 

>300 10% 

 

 What is not in the price  

All work packages are delivered against agreed requirements with a defined set of deliverables. No ongoing 
engagement is implied.   

  

 Extra services  

Bespoke development, configuration and deployment services can be offered on request.  


