CAPABILITY OVERVIEW

What we offer


http://www.p3mworks.co.uk/

Our Values

P3M Works remains true to its core values across every project we engage with. This ethos ensures success for both us and our

clients and instils a confidence that P3M Works will always act in accordance to its values.

Integrity represents our
commitment to honesty and ethical
conduct. We believe in always doing

what's right, no matter the
situation.

Transparency signifies operating

openly, sharing information freely,

and being accountable for our
actions. We value building trust
through clarity and honesty.

Attention to detail highlights our
commitment to thoroughness and
accuracy, focusing meticulously on
all aspects of our work to enhance

productivity and quality.
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Why Do You Need P3M Works?

11%

of resources are wasted
by organisations due to
ineffective project
management.

pmi.org

18%

of projects fail due to lack of
planning, inadequate
resources, and insufficient

work activities.
projectmanagementworks.co.uk

90%

higher rate of project failures
due to organisations
neglecting the importance of

project management.
teamstage.io

Reduce the risk of your complex projects failing by appointing a consultancy that understands how to plan, deliver and

handover key projects to cost, quality and time.
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https://teamstage.io/project-management-statistics/#top-project-management-statistics-editor-s-choice
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What We Do

DIGITAL TRANSFORMATION

Shaping & Strategy

Crafting, advising on, and implementing cyber security and digital transformation strategies and solutions.

Auditing & Accreditation
Defining and delivering cyber security audits. Advising and
delivering accreditations such as ISO27001.

Human Factors
Providing expertise to reduce human cyber threats, this
includes tool deployment, Incident Management etc.

Technical Controls
Delivering technical cyber security consultancy, including
Zero Trust, IDAM, Firewalls, API etc.

Testing
Conducting security testing and
programmes.

running bug bounty

OSINT
Delivering (Open-Source Intelligence) products and research.

Training
Providing bespoke cyber security training or exercises for all
workforce competencies.

Technology Deployment & Change
Demobilising old technology and conducting necessary
change activities to mobilise new solutions.

Change Management
Working with client teams to prepare and deliver measured
change to a workforce.

Cloud Migrations
Planning, executing and testing cloud migrations across all
major cloud service providers.

Cloud Optimisation
Reviewing, presenting and delivering optimisation.

Capability Development
Constructing applications, teams,
capabilities to meet client objectives.

services and other

Al Adoption
Advising on how Al can be utilised by organisations to
increase the quality of the delivery of client products.

Total P3M
(Project, Programme and Portfolio)
controls services for clients.

Cyber P3M
Industry specific expertise in the delivery of complex, time
and cost sensitive projects.

Digital P3M
Industry specific expertise in the delivery of complex, time
and cost sensitive projects.

including project

Engineering P3M
Industry specific expertise in the delivery of complex, time
and cost sensitive projects.

Product Management
Industry specific expertise in the delivery of complex, time
and cost sensitive products.

Training
The provision of bespoke P3M training for technical and
non-technical audiences.
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Some Case Studies

THE
PROBLEM

OUR
SOLUTION

UWE aimed to enhance and
promote regional cyber
security by offering expert
guidance to supported SMEs.

1) Tailored experiences were
created for each SME
organisation, rather than
adopting a generic one-size-
fits-all approach.

2) Worked with UWE to devise
a scalable cyber security
hygiene programme for the
region.

3) Enabled all supported SMEs
to achieve cyber essentials.

NEXOR

A government cyber security
research project required
technical expertise and
complex project delivery
experience to achieve
success.

1) Re-baselined project to
arrive at a feasible delivery
schedule.

2) Provided technical
expertise to solve a key
project blocker.

3) Managed teams from
across a wide range of
companies to deliver
technical work on time.

WESHAP=

WeShape required project
recovery of a delayed,
critical cloud-based digital
transformation project that
had experienced significant
setbacks.

1) Re-established positive
relationships between
customer and stakeholders.

2) Provided the control and
reporting required for
successful delivery.

3) Implemented appropriate
project governance.

R
HM Government

P3M Works managed
suppliers and stakeholders
to enable hackers to test
systems in a controlled
environment, the first of its
kind in government.

1) Identified the target,
objectives and outcomes of
the in-person bug bounty and
managed the supplier to
achieve a first-of-its-kind bug
bounty.

2) Utilised our project
management expertise to
deliver the expanded scope of
the programme.
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Client Testimonials

Organisations gained confidence with cyber security controls and ‘
‘ functions, which resulted in a more positive cyber security culture.

We'd recommend P3M Works to any organisation requiring cyber and ‘
N E X 0 R ‘ technical project management expertise.

We were highly impressed with P3M Works' ability to assure
‘ delivery on key workstreams and engage all stakeholders.

‘ Working with the ethical hacking community allows us to bring

HM Government more diverse perspectives to protect and defend our assets.
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THANK YOU!

Any questions or queries, please contact us at:
info@p3mworks.co.uk

Or visit our website at:
www.p3dmworks.co.uk
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