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Service Definition Document

KC4i Solutions Ltd is a UK based professional services company that specialises in the
provision of strategic and operational support to UK Defence and other Government
departments. We are subject matter experts in the delivery of Portfolio, Programme and
Project Management services with a pedigree in Defence, Digital, Information and C4ISR
services. We work with your team to optimise performance and deliver results on time and
on budget.

Our pro-active and versatile team of experts have strong technical backgrounds developed
during careers in capability acquisition and programme management across Defence and
wider government. We employ a pragmatic and solution orientated approach that is
focused on results and has led to a proven track record of delivering complex projects in
resource constrained and rapidly evolving environments.

Key Skills Offered

e Project and Programme Management. We have a broad experience of complex
project and programme management using both agile and waterfall methodologies.
Our team have a strong pedigree in technical acquisition specialising in IT, C4ISR,
targeting and unmanned air systems.

e Approvals and Assurance. Our team has had extensive involvement with internal
departmental, GDS, Cabinet Office and HMT spend approval processes and are
trained in business case development and benefits realisation. We can support your
organisation in obtaining the necessary spending approvals with our knowledge of
the approvals, assurance and accreditation processes and our detailed
understanding of financial management and commercial practices.

e Risk, Assumption and Dependency Management. Our qualified risk practitioners
have the ability to comprehensively manage risks and opportunities to maximise
delivery of project benefits and minimise disruption. We are adept in the use of
Active Risk Manager (ARM) as well as ADAM for the management of assumptions
and dependencies.

e Subject Matter Experts in C4ISR and Targeting Information Services. Our team
have successfully managed the simultaneous delivery of several complex strategic,
C4ISR application and infrastructure hosting projects across the UK’s Defence
estate at various security classifications. We have intimate knowledge of the C4ISR,
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targeting and geo-spatial application and information landscape with close
relationships across the various Defence communities.

e Leadership and Management. Our team has extensive experience leading and
managing large and diverse teams in the most demanding circumstances in both
military and civilian environments and can adapt the leadership style as required to
generate cohesive and motivated teams.

e Organisational Ability. We can conduct complex organisational tasks with minimal
resources and under significant time constraints.

e Communication and Influence. We pride ourselves on being effective oral and
written communicators, championing a succinct style and strong presentational
skills combined with an engaging and approachable manner that builds trust and
exerts subtle influence.

e Loyalty and Reliability. All our staff have the highest degree of personal integrity
and maintain active security clearance.

We aim to provide a close, dependable, committed and flexible partner service to your
organisation that will optimise your delivery and drive efficiency into your ways of working.

We look forward to making a contribution that counts.
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