Project Management Services

Industry standard or tailored models of delivery

Key Benefits

Projects are
controlled by
experts from
inception to in-life

Ensures best use
of resources from
staffing through
to budget control

RAID
management

Change
management

User adoption
and BAU
onboarding
management

Project
communications
(plan and
execution)

Eliminate
confusion and
increase
efficiency

Communication
alignment and
reporting

Governance and
Assurance
overlay
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NextGen UX Project Management Services specialise in  planning,
coordinating, and executing projects according to specific requirements and
constraints. We bring together processes, methods, skills and knowledge to
achieve set outcomes or deliverables.

A Project:

« it is a piece of planned work, which has a defined life span, resource
requirement and objective

+ involves a high degree of risk

+ involves a high degree of complexity

Or:

* Aninternal endeavour that meets the above criteria
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NextGen UX always incorporate a layer of governance and assurance across
the project to ensure we place the End User Experience central to our
delivery enabling the technology we deliver works for your business so you
can focus on your specidalifies.

We use a defined methodology so that we can firmly produce effective
scheduling; control on costs and budget management. Customers’ change
management processes are followed and enabled early so as to avoid
delays. Risk and issue management are central to Project communication
and documentation ensuring ownership and resolution.
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