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ABOUT FUSION PRACTICES

Recent engagements› Established in 2009, medium sized, with ability to make rapid management decisions for costs or investments.

› 14 years of experience in supporting Oracle enterprise systems & building Oracle Cloud Products

› Fully referenced record of thought leadership to deliver design optimisation in Oracle Fusion Cloud and Microsoft Azure

› Highly experienced global team of Oracle certified consultants,  delivering high-quality Oracle Cloud services since the very 

first release of Oracle Cloud.

› Experience in Oracle Financials, EPM (PBCS, FCCS, ARCS), HCM, PPM, SCM, PaaS and IaaS solution

› A proven Project Governance & Reporting framework for public sector organisations

› GrantsNow – Our Oracle SaaS product for Pre & Post Award Grants Management

› We invest in additional team capacity and bandwidth

› Our clients say we are clear on our delivery plans, "get the job done" and are also proactive and flexible

› Very good understanding of public sector processes such as SERCOP, TPS, LGPS, HESA etc. 

Facts & Figures 2024

Oracle Cloud 
Accredited

Expert Partner 

Oracle Cloud 
Accredited

Expert Partner 

Successful
Projects from our team

300+

Oracle Fusion 
Consultants

400+

Pre-award System 
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OUR AWARDS AND ACCOLADES

Won UK innovation of 
the year award for our 
product GrantsNow – 

ERP Today, event

Finalist at British 
Computing Society (BCS) 
for “Development Team 

of the Year”

Finalist at British 
Computing Society 
(BCS) for “IT Vendor 

of the Year”

Our staff won 
Employee of the Year 
Award – ERP Today, 

event

Fusion Practices’ SAAS tool built 
to streamline grants requests & 

costing, the cross-charging 
process and is integrated with 

Oracle SaaS ERP & HCM.

✓ Making tax digital solution
✓ Construction industry supplier 

(CIS) solution
✓ Customer creation and approval
✓ Invoice request decentralisation

GrantsNow ERP Extensions
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OUR GLOBAL EXPERIENCE
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OUR OFFERINGS

Oracle ERP, EPM & HCM suite

Applications

Oracle Analytics Cloud, Azure BI

Analytics

Oracle PAAS, Azure Data Platform, BPM, 
MDM, Scheduling & Orchestrations

Technology

Hybrid
Delivery Model

Global 
Client Base

Industry 
Focused

✓ IT Impact Assessment of 
Accounting Standards

✓ Finance Architecture & 
Delivery

✓ Cloud Transition Journey
✓ Cloud Data Hub delivery
✓ Month End Process 

Automation
✓ Data Archival Strategy

IT Advisory

✓ Oracle Cloud 
i  le entations​​

✓ Oracle EPM implementations
✓  nte ration & Ware ouse​​
✓ Implementation accelerators
✓ Global delivery

Implementation 
Services

✓ Incident based or fixed fee
✓ Problem management
✓ Global coverage, follow the 

sun
✓ Service transition
✓ Continuous improvements &  

automations

Managed 
Support

✓ Improve automations
✓ Improve performance
✓ Regular 

upgrades & enhancements
✓ Manage communications
✓ End to end process support

Continuous 
Improvement

✓ Proven Oracle data platform 
architecture

✓ MTD and CIS Solution
✓ Direct debit solution
✓ Proven Oracle ERP 

methodology
✓ Data archival to lake & 

reporting
✓ Contractor accruals 

automation

Solution Accelerators

✓ Fusion regression testing 
completed within hours

✓ Performance trend of key 
business processes

✓ Testing failure analysis
✓ Tailored test scripts

Automated Testing
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WE OFFER IMPLEMENTATION & SUPPORT FOR ORACLE CLOUD MODULES

Financials
• General Ledger
• Accounts Payable
• Accounts Receivables
• Cash Management
• Fixed Assets
• Expenses
• Fusion Tax

Procurement
• Self Service Procurement
• Purchasing
• Sourcing
• Supplier Portal
• Supplied qualification management
• Contract management

Projects
• Projects Billing
• Projects Control
• Project Costing
• Project Contracts
• Project Management

Local Authority/Council Solution
• Oracle Cloud ERP Solution

Core HCM
• Core HCM
• Absence Management
• Benefits

Payroll
• Public sector payroll
• Pension scheme
• MCR

Talent Acquisition
• Recruitment
• Onboarding

Learning Management
• Learn

Talent
• Goal Management
• Performance Management
• Talent Review and succession 

planning

Local Authority/Council Solution
• Oracle Cloud HR & Payroll Solution

Supply Chain Planning
• Supply Chain Planning
• Demand Management
• Supply Planning
• Sales and Operations Planning
• Supply Chain Collaboration

Inventory Management
• Materials Management
• Cost Management
• Financial and Supply Chain 

Orchestration

Oracle PaaS
• Oracle Integration Cloud (OICS)
• Visual basic cloud (VBCS)
• Analytics cloud (OACS)
• Database (DBCS)

Planning and Budgeting Cloud Services 
(PBCS)
• Workforce planning
• Pay budgeting
• Capital planning
• Revenue planning
• Budget Monitoring
• Integration with GL and HR

Enterprise Portfolio Management
• Financial Consolidation and Close
• Narrative reporting
• Accounts Reconciliation Cloud

Local Authority/Council Solution
• Planning, budgeting and forecasting 

Solution
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TRAINING SERVICES

Presentation Slides

› Slide decks covering key 
concepts, features, and 
workflows within Oracle 
Cloud applications to 
provide System 
Overview and its 
information about 
artifacts such as:
o Data Sources
o Dimensions
o Ownership 

Structures
o Approval Flows
o Balance Sheet, PL 

and other forms

Operating Manual/Guides

› Comprehensive written 
manual detailing step-
by-step instructions, best 
practices, and tips for 
using the application.

› Useful for Service 
Administrators to make 
application-level changes 
w.r.t  adding, removing, 
modifying member 
details, security settings.

› Useful for Business Users 
to understand how to 
input and view data

Configuration Workbooks Continuous learning

› Information about the 
latest Oracle Patch 
Updates and new 
features

› Providing Knowledge 
Articles about additional 
business scenarios and 
ways to incorporate 
them in Oracle Cloud 
application

› Complete repository 
with details 
about Dimension 
structure with detailing 
of Account, Entity, 
Currency and all other 
dimensions

› Information about Data 
Integration – sources, 
mappings, data load 
rules formats, locations, 
automation.

› Record on Consolidation 
and Custom 
Rules, Journal templates
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TRAINING AND USER ADOPTION

Experience
• We are the first organization 

to offer Oracle Fusion Cloud 
training outside of Oracle 
University

• We bring our experience and 
best practices for Oracle Cloud 
ERP trainings

Approach

Customized for you
• We can provide live and self paced trainings
• Our expertise of building interactive E-Learning 

packages on Oracle Self Service using client 
business processes

Our credibility
• Our YouTube Channel for 

apps2fusion has over a 
million views

• We have delivered trainings 
across Oracle Financials and 
HCM on cloud

SUCCESS

• Our expertise allows us to design assessment of 
their learning post training exercise

• We work closely with change management and 
L&D teams to design courses for wider adoption
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ORACLE CLOUD MANAGED SUPPORT SERVICES
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Microsoft Azure (Data Hub) SERVICES
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GrantsNow – PRE-AWARD SYSTEM

Opportunity Scanning:
Scanning of funder 

opportunities pages and auto 
creation of a proposal 

Operational Analytics: 
Extensive reporting suite for 

all KPIs by Dept, Funder, 
Faculty, research area etc.

Proposal Creation:
Proposal details, budget 

modelling, pricing, supporting 
documentation, approvals and 

status history

1 2 3

Fully configurable 
Dashboard

Finding Funding Opportunities

4

Costing Engine 
& Approval workflows

Full Reporting Suite
I

N

T

E

G

R

A

T

I

O

N

User Tasks & Reporting: 
Personalised view of 

proposals, statuses, messages, 
a  roac in   ea lines,  P ’s 

etc.

GrantsNow simplifies the entire Pre-Awards Management, with all your processes, approvals, hierarchies and data held in a single Cloud system.
This removes manual processing time & effort, significantly reduces costs & ensures data accuracy for reporting and audit purposes

The outcome is you can submit more Grant bids, to gain Funding awards & revenue  from a wider number of Funders. 

TO
YOUR 
ERP
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Ideation Baseline Proposal Contract

o Identify research 

opportunities

o Create baseline and 

full proposal

o Publish contracts

o Integrate to ERP

Identify

Opportunity 
scanner

C
o

st
 &
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o FEC, Horizon, US, 

European costing 

models

o Integrated for you 

with Oracle ERP, 

SAP, Unit 4, Tech1

Costing Pricing IntegratePublish

G
o

ve
rn

an
ce o Approval Rules

o Ethics

o Compliance

o Intellectual Property
Ethics Exports

Intellectual 
Property & 
Commercialisation

Conflict of 
Interest

All costing models supported, priced, and integrated to major ERPs

Governance lifecycle with configurable workflow, integrated ethics & IP commercialisation capabilities

GrantsNow – PRE-AWARD SYSTEM
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Thank You

Global Offices:
London (UK)  Dubai (UAE)  Washington (USA)  Delaware (USA)  Mumbai (India)  Chennai (India)

Contact details:        +44-207-101-9621         +1-425-658-4835

Contact Person: Anil Passi - CEO
 +44 79688 75963  anil.passi@fusionpractices.com
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