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Even CISOs need support, and often a second pair of hands is a welcome addition to the team. This specialized
service is designed to offer clients access to the best of Checkpoint consultants in a truly flexible and bespoke
manner.

A Chief Information Security Officer (CISO) plays a pivotal role in an organization’s cybersecurity strategy.
However, not every company has the resources to employ a full-time CISO. This is where CISO Consulting Services
come in.

Check Point provides expert Virtual CISO consulting services to organizations of all sizes and industries. Our
seasoned CISOs and Enterprise Security Architects offer strategic guidance, cybersecurity expertise, and
leadership to help you effectively protect your digital assets.

Benefits

e Expert Advice: Our CISOs and expert advisors have years of experience in diverse industries, providing you
with a wealth of knowledge and insights.

e Trusted Advisor: Knowing that there is a dedicated professional C-level executive ready to help you at any
time, with any problem means you can take on those extra tasks and offload those that consume
resources inefficiently.

e Flexible: Each vCISO engagement is unique and customized to your specific reequipments. We match
skills from our talent pool to your organization reducing on-boarding time and helping you make the most
efficient use of your resources. Each request from a client will first be assessed for effort and mutually
agreed upon before any work is completed.

e Cross-functional: Your vCISO acts as a proxy for the combined knowledge of the Check Points 30 years of
cyber security knowledge. We understand that there are many specialist cyber security subject matters;
however, we are confident that through our networks and experience, we will be able to help you
navigate the most complex and challenging questions in our field.

o Meet the experts: We know that CISOs like to engage with their peers, which is why, as a vCISO customer,
you will be invited to engage with your peers within our network, Check Point sensor leaders as well as
our own field CISO teams. These personal invitations are made to encourage though leadership and
knowledge sharing — please note no sales people are allowed!

e Dedicated to Excellence: We are committed to delivering the highest quality consulting services, placing
your organization’s security at the forefront. As your organization develops and matures, we will offer you
the opportunity to interface with different Check Point vCISOs, allowing us to ensure that your vCISO is
delivering exactly what you need when you need it.
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Methodology — CTEM

Virtual Chief Information Security Officer (vCISO) services, grounded in the
Continuous Threat Exposure Management (CTEM) model, offer a proactive
approach to cybersecurity, ensuring that organizations are perpetually
prepared against evolving threats. Through the CTEM framework,
vCISOs systematically identify, assess, and prioritize vulnerabilities in
real-time, enabling businesses to focus on critical exposures before
they can be exploited. This model emphasizes the importance of
continuous monitoring and adjustment of security strategies, allowing
vCISO services to offer tailored recommendations that evolve
alongside the threat landscape. By leveraging cutting-edge
technologies and methodologies, vCISOs employing the CTEM model
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the integration of vCISO services with the CTEM model equips organizations
with a dynamic, resilient cybersecurity posture that mitigates risks and
enhances their defensive capabilities in an ever-changing digital world.

Virtual CISO Services:

e CISO Strategy Development: Our experienced CISOs will help create a comprehensive cybersecurity
strategy tailored to your business objectives and based on open frameworks such as NIST or ISO.

e Cybersecurity Risk Management: Identify vulnerabilities, assess threats, and develop strategies to
mitigate risk. Our Enterprise Architects and Consultants guide you in implementing effective risk
management practices to safeguard your organization. Your CISO can even develop and run your risk
register.

e External Attack Surface Management: Discover, Assess and Test your external attack surface to reveal
critical vulnerabilities and remediate based on the business risk.

e Red Teaming: pen testing external and internal assets and Breach Attack Simulation

e Threat Intelligence Services: provide critical insights into potential and active threats facing organization

e Security Governance and Compliance: Stay compliant with industry standards and regulations. We help
you establish and maintain robust security governance frameworks and ensure adherence to legal
requirements. Where required, your dedicated expert advisor will develop programs and processes on
your behalf.

e T Service management: All our CISOs are well versed in ITSM processes and procedures and are able to
augment or run these programs for you. If you need someone to design a change control process for you
or support your CAB, we have a vCISO that can help.

e Technology Evaluation: Stay at the forefront of cybersecurity technology. Our CISOs assess, recommend,
and help you implement the latest security tools and solutions to protect your infrastructure.

Most relevant roles: CISO, CISO, directors, SOC managers, and enterprise security architects

Contact Us

Schedule a consultation to discuss how we can fortify your cyber defenses.
https://www.checkpoint.com/services/infinity-global/contact-security-expert/
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