ITogether Cyber Security Review

ITogether’s Cyber Security Reviews pinpoint discrepancies between the current security
measures and the desired state of cybersecurity infrastructure. This systematic approach
helps organisations identify weaknesses and areas for improvement, ensuring alignment with
best practices and compliance standards.

Key Features

¢ Comprehensive Assessment: Evaluates existing security protocols against industry
standards to identify gaps in security postures.

¢ Customised Reporting: Offers detailed reports outlining vulnerabilities, potential
risks, and recommendations for enhancements.

e Strategic Insights: Provides strategic direction for enhancing security measures,
aligning with business goals and compliance requirements.

¢ Continuous Improvement: Facilitates ongoing assessments to adapt to evolving
threats and changing business environments.

Benefits

¢ Enhanced Security Posture: Identifies and mitigates potential vulnerabilities,
significantly reducing the risk of cyber-attacks.

¢ Regulatory Compliance: Ensures that security practices meet legal and regulatory
requirements, helping to avoid potential fines and reputational damage.

¢ Optimised Resources: Helps allocate security resources more effectively, ensuring
that critical areas receive the necessary attention.

¢ Stakeholder Confidence: Boosts confidence among stakeholders through rigorous
assessments and transparency in security practices.

Process
1. Initial Consultation: Understanding the organisation’s security requirements and
objectives.
2. Data Collection: Gathering data on current security measures, policies, and
procedures.

3. Analysis: Comparing existing practices against industry benchmarks to identify
deficiencies.

4. Reporting: Delivering a comprehensive report that details findings and provides
actionable recommendations.

5. Implementation Support: Offering guidance on implementing recommended
changes.
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6. Follow-Up Review: Conducting subsequent reviews to ensure continuous
improvement.

Technical Specifications
¢ Tools and Technologies: Utilises leading security assessment tools and technologies
tailored to each client’s environment.
¢ Methodologies: Employs established methodologies like SWOT (Strengths,
Weaknesses, Opportunities, Threats) to ensure thorough analysis.
¢ Industry Compliance: Adheres to globally recognised standards and frameworks
such as ISO/IEC 27001, NIST, and GDPR.

Real-World Application

A large retail business engaged ITogether for a Cyber Security Review. The GAP Analysis
revealed several under-protected assets and outdated security protocols. Implementing the
recommended measures led to a fortified security posture, enhanced compliance with
industry standards, and improved resilience against cyber threats.

ITogether’s Cyber Security Reviews are a vital tool for organisations aiming to strengthen their
cyber defences. By identifying discrepancies between current practices and desired
outcomes, it provides a clear pathway for enhancing security measures and achieving
compliance. With ITogether's expert guidance, organisations can transform their cyber
security practices to effectively thwart modern cyber threats and protect their critical assets.
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