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1. Service Overview 

More than ever, businesses need to be flexible and able to adapt to change. 

Consistently delivering high business performance is imperative for the most successful 

organisations. 

Maintaining Equilibrium - a balance between Business Agility, Business Innovation and 

Cyber Security - is essential. By understanding the dynamic between these elements, we 

have established ourselves as leaders in delivering operational excellence in the cloud. 

We maximise your investment in cloud infrastructure and accelerate operational innovation, 

so you can reach your business goals.  

By empowering your teams with the autonomy to operate with greater agility you can 

respond quickly to the demands of your business and deliver on strategic objectives. 

 

2. Approach 

1. Pre-flight check 

Agility in your business performance is critical 

For any journey, it’s important to know where you are so you can plan the best way forward. 

We therefore check your current cloud infrastructure, security risks and operations. 

We will provide a balanced view of how you can be nimble in your operations, whilst 

mitigating risks. Based on your business objectives, we help you prioritise our actionable 

recommendations, so you have absolute confidence in your journey. 

2. Planning your journey 

Your journey is crafted to bring out the best of your organisation. 

How you balance your core objectives in security, deployment automation, resource 

consistency, and cost management, ensures we create a balanced cloud governance 

roadmap for you. 

With this tailored roadmap, you can be confident in how your organisation will gain 

operational excellence across all key metrics. 
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3. Let’s go! 

You’ll want to gain the benefits of flexibility and control as soon as is possible. 

Our proven implementation methodologies provide the safe migration to your new 

operating model. It enables true collaboration between our teams. With shared knowledge 

and experience we move purposely forward together, so you rapidly gain commercial 

advantage into your operations. 

Your new strategic cloud governance plan soon becomes an integral element of driving 

business performance, bringing improved control and visibility to your organisation. 

 

3. Pricing 

Please refer to our Pricing Document relevant to this Service for pricing details. 

 

4. Contact us 

For more information about this or any of Epitechnic’s G-Gloud services, please contact us: 

Phone: +44 (0)20 8191 0844 

Email: hellp@epitechnic.com  

 

5. About Epitechnic 

Epitechnic is a boutique cloud consulting practise that provides governance services to help 

create equilibrium between business agility security. We maximise your investment in cloud, 

and accelerate operational innovation, so you can reach your business goals. We offer a 

range of services that help reduce risk by ensuring you are maximising the benefits of cloud 

technology. 
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