TENACIUM

PARTNERS RESILIENCE

Prepared for Public Sector— G Cloud 14

Prepared by: Tenacium DC Ltd
Date of Presentation: May 2024
Security Classification: Customer Public




How we Support our Clients

Tenacium DC offers expertise, guidance and recommendations to help customers address their Data and C ybersecurity
training requirements. We provide skilled workforce across two main themes and four service groups. Our Vendor neutral
Consultants, well equipped through our Domain agnostic frameworks are ready to meet your needs.

@visory - Strategic Services\ ﬂofessional Services \ ﬁnovation Lab \

Our advisory service is anchored by We offer an end-to-end set of As the Cyber threat morphs,
T5™ Framework for Cyber and Data and Cyber professional we continue to improvise our
JEEA™ for Data. These agnostic services based on our home- solutions.
frameworks provide clean terms of grown cyber tools.
reference to diagnose & provide Our Innovation Lab hums  with
balanced recommendations to our Our tools provide the necessary activity in building new 'Little
clients. Guardrails across Cyber & Data Cyblets' to enhance the
domains to continuously assess resilience of our T5™
A long-term strategic view along with and provide round-the-clock framework, weaving the post-
short term tactical deployments, support for our clients. modern business fabric across
powered by our framework, can be a

great fit for our Clients across sectors. \

/ Data, People and Controls
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Our Service Themes & Offering

Operating Model - Just Enough Enterprise Architecture
Advisory - Strategic (JEEA)™ Services, a post-modern 21st-century Digital
Services Operating Model approach to benefit organisations that
_ are looking to adopt Digital capabilities aligned to their
Costs and Benefits business strategies at pace. y
O 4 _
e DDAT Domains Our vendor neutral Consultants, well equipped through
= : our Domain agnostic frameworks will slot neatly as an
5 Professional extended team. Armed with home grown tools, our
% Services R&D labs will support in delivering your Data & Cyber
= Products/Projects objectives.
|_
Tenacium DC offers data and security training as a
Data, ML & Al service. It is designed for senior managers through to
. . - cyber analysts with hands-on support. Our Internal
Knowledge Management Portal can guide in a self-
: learning format.
Cyber Security
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Advisory - Strategic Services

Tenacium DC offers Just Enough Enterprise Architecture (JEEA)™ Services, a post-modern 21st-century Digital
Operating Model approach to analyse across 5 lenses and steer to the desired state within shorter time scales. Our
model will benefit organisations that are looking to adopt Digital capabilities aligned to business strategies at pace.

N
fKey Services N

+ Costs, Benefits Management & Business Case L, _ _
- DDAT Operating Model Execute enterprise architecture and

cloud strategies, at Pace

Key Benefits

» |T Strategy and Enterprise Architecture ) . .
% P v' Coherence in Business and Digital

\_*_CxO Advisory architecture leading to effective

K \ decisions
Service features

v' Enterprise-level and Localised Benefits
» Clear Business and Digital Benefits Model Realisation

« Benefits Dependency Network (BDN) Model v Effective across new digital domains
and embedded into Agile delivery

» Benefits Model for 9 Dimensions of Digital Capabilities

v Cost Optimisation and Optionality in

+ Data Led Transformation Business Case Model Digital Transformation

» Business and Digital KPIs as a Service
\ Digital Cost Drivers and Review of Change Levers J
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Capability Delivery — Products & Projects

Tenacium DC offers expertise, guidance and recommendations to help customers address their data and security
training requirements. Tenacium provides skilled cyber security resources for assessing data/cyber training needs and

provide training as a bespoke service.

KKey Services \

 Digital Products and Agile Delivery Management
Cloud, Data and Security - Ops
Data, ML and Al Architecture as a Service

Cyber and Information Security as a Service

Cyber Security Standards (NIST, CAF, MITRE) as Service
\ Vulnerability Assessment and Threat Detection J

/Service features
» Assess current Maturity levels and plan improvement roadmaps
* Review Data & Security journey across Cloud platforms

+ Build, configure, operate and maintain solutions

k Ops as a Service Perform Analysis, through to Tuning j
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@y Benefits \

v’ Deliverables will include actionable
items, reports and analytics

v’ Secure platforms delivered iteratively to
realise ROI across lifecycle

v/ Minimise divergence and duplication

v" Highly scalable data platform, on
demand for analytical/Al workloads

v' Collaborate with key stakeholders to
achieve stated outcomes

v Shape business and policy decisions to
be evidenced in data




Innovation and Training as a Service

Tenacium DC offers expertise, guidance and recommendations to help customers address their data and security
training requirements and provide training as a bespoke service. It is designed for senior managers through to cyber
SME's with hands-on support. Our Knowledge Management Portal can guide the users in a self-learning format

Key Services

» Data, ML, Al Process through Platforms Training
» Cyber and Information Security Training

» Agile Project Management Training

Service features

» Specialised Training for Managers and Executives

» Training delivered in a passionate, relatable way

* Innovation labs for your Data and Cyber needs

» Business KPI Frameworks as a Service

» Covers law, regulation, governance and life cycle of data

» Covers risk, impact and consequences of data

Tenacium DC

Key Benefits

v' Managers will go on to make evidence
based decisions

v' Develops familiarity with the language and
terminology of data & cyber security

v Increased organisational awareness of
cyber security and data fundamentals

v' Delivers knowledge to improve an
organisation’s security standards

v" Ability to reduce overall organisational risk
by addressing information risks

v Improves appreciation of responsibilities
in relation to information security



Our Ethos

We are Post-Modern
Business setup on 21st-
century principles

Our people centric working
methods guarantees to
Quality outcomes.
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What does DC stand for in Tenacium DC?

Ask Team Tenacium
Public.Relations@tenacium.co.uk
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mailto:Public.Relations@tenacium.co.uk
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