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TRC Companies Limited (TRC) is the UK subsidiary of TRC Companies Inc, a large global, privately held
geospatial solution provider. We are one of a few integrators to hold Platinum status in the Esri
Partner Network. TRC has more than 30 years of experience in the delivery of geospatial projects.

Thanks to increased data accessibility and affordability, the geospatial industry today has reached an
inflection point, with newer technology reaching mainstream adoption worldwide. TRC is expanding
our services and products to address this massive uptake in usage across business and consumer
applications, putting location intelligence at the heart of enterprise systems.

Location intelligence will help address many of the world’s most pressing problems, and we aspire to
lead the future of location in this new era. We embrace the many possibilities of proprietary and
open-source software; remain committed to leading traditional spatial industries; and embrace the
opportunity to serve emerging markets with new solutions. In all cases, we dedicate ourselves to
increased product and service innovation. Many of our clients are already seeing the benefits of
augmenting their applications with location intelligence across a range of systems from programme
management to field services.

We are committed to delivering solutions built on “everything location”.

TRC has consulted with hundreds of worldwide organisations to establish spatial data standards and
help organisations create their spatial platforms. From basic needs analysis to enterprise GIS and
system integration, TRC has significant experience in many spatial related technologies including
spatial data translation and management, surveying, remote sensing, aerial mapping, 3D CAD
modelling and mobile systems, and has extended these technologies with our spatial application
development capabilities.

TRC has experience across a wide range of GIS platforms from vendors including Esri, GeoCortex,
Autodesk, Maplnfo, Bentley, GE Smallworld, Cadcorp, Safe FME, Microsoft and Google. TRC also has
experience implementing many open-source GIS solutions.

This document defines:
The services we offer

The delivery approach
The resources we can provide
The ordering process

The on boarding and off boarding process

TRC's GIS Integration services focus on the design and configuration of GIS platforms to work with
other applications within your cloud platform and provide spatial portal access to enterprise data
and enable improved decision making. The solution includes the development of a GIS Cloud
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integration strategy and the configuration and test of the GIS solution to work with other
applications and data sources.

The service is split into the following components that can be procured separately or in combination
with our other G-cloud Services.

GIS Cloud Integration Strategy Service
GIS Integration Deployment
GIS Application Configuration and test
Data Migration

GIS Application Training

TRC works with executives and management to ensure alignment of spatial investment with
organisational objectives, enhancing specific processes for business impact. The service consists of
the following subcomponents that can be procured separately:

Visioning and strategy development — define a vision for GIS and support the development
of a business case for a cloud GIS platform

GIS solution assessment — assess the current GIS platforms and provide guidance on cloud
solution adoption strategy

GIS Cloud architectures — design Cloud GIS platform architectures

Application configuration requirements definition — capture configuration user stories for
the GIS application to deliver the required business benefits

Business Process Integration — define how spatial capabilities integrate into enterprise
business processes and compile standard operating procedures to encourage sustained use

Programme management — provide an optimal mix of on-site or off-site spatial enterprise
project and programme management services to fit client needs

TRC has extensive experience integrating GIS platforms with a range of applications including
Asset Management
Work Force Management
Enterprise Content / Document Management Systems including SharePoint
Customer Relationship Management
ERP including Financial Management Systems
Project Controls / Management including integration with Oracle Primavera P6
Building Information Modelling (BIM)

We have integrated to many or the leading vendors/products (SAP,Oracle, Maximo, Salesforce,
Bentley, SharePoint)

Our user-centric approach provides GIS solutions that utilise and integrate data from nearly
any source including, but not limited to:
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CAD (e.g. Autodesk, Bentley)

Drones/UAVs (e.g. DJI)

External data sources via APIs

Georeferenced videos

Historic reference maps and charts

IOT sensors

Land Parcel Data

Mobile devices (e.g. Android, 10S, Windows)

Raster and vector basemaps (e.g. OS Maps, Open Street Map)
Satellite/Space and aerial data

Terrestrial Scanning and Mobile Mapping devices (e.g. Leica)
Time-enabled data

Topographic Survey products including Lidar/point cloud data, raster DSM/DTM, survey
imagery, 360 imagery and video

Unstructured Datasets
Data Integration to all the applications listed above

Our solutions follow Industry compliant data models OGC, INSPIRE, IFC, COBie, BIM)

TRC will configure the GIS applications to meet the defined requirements / user stories

For data integrations ETL tools will be configured to extract transform and load data
following agreed business rules

Configurations are tested and multiple levels in line with an agreed test strategy (including
unit test, system test and User Acceptance test)

A data migration strategy will be defined and agreed
ETL tools will be configured to implement the data migration strategy and tested.

Multiple data migration iterations will be performed and testing conducted to validate that
the data has been correctly migrated

TRC will train users (technical and business) in the configured GIS applications. A formal training
needs analysis will be performed as part of the service and training courses developed and delivered
accordingly.

TRC’s delivery framework process provides an overarching methodology for all TRC projects and sets
rigorous quality standards for project delivery and client satisfaction. Within this framework TRC
utilises a number of industry-leading methodologies (including Prince 2 for Project Governance, Agile
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methodologies for implementation project and ITIL processes for IT Service Management) and
blends these together to provide a solution delivery methodology that is tailored to meet the needs
of both the problem domain and our client.

Our approaches are innovative and focused on timely delivery, risk mitigation and quality. They
include combining the flexibility of agile development with project and quality management
activities and the implementation of iterative delivery cycles.

All our projects have a quality plan that details how service quality will be delivered and measured.
TRC’s UK business is accredited to 1ISO9001:2015, I1SO27001:2017 and Cyber Essentials Plus.

TRC typically offers the following resource types under the GIS Cloud Service Transition and Support
Services:

Programme Manager
Senior Business Consultant
Project Manager
Business Consultant
Domain Expert

GIS Manager

GIS Solution Architect
GIS Technical Lead

GIS Analyst

GIS Technician

Test Manager

Tester

Support Service Manager

GIS Support Consultant

For each project we will create a specific Statement of Work (SoW) which will be signed off by both
the client organisation and TRC. The SoW will include details of all scope, resources, deliverables,
schedule and pricing terms for the project.

We will commence the engagement according to the schedule once we have a valid purchase order.

Our service includes provisions for both onboarding and off-boarding.

TRC will appoint an Account Manager who will put in place and agree the appropriate onboarding
plan prior to commencing the service:

An application support set up plan will be established and agreed for new cloud services.
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A transition plan will be established to ensure a smooth service handover for existing cloud
services

A project implementation plan will be put in place and agreed for cloud product
migrations, including configuration and testing services

A training strategy is established for training services
Our Exit / Transition plan will also be established and agreed at the start of the engagement.
For support service this will define the support provided to transition to another provider.

For cloud products, migration, configuration and testing services this will include the
support for transitioning to on-going support.

Pricing for our GIS Cloud Service Transition and Support Services can be found in our Pricing
Document on the Digital Marketplace.

Daily rates for our GIS Cloud Service Transition and Support Services can be found in our SFIA
consulting services rate card on the Digital Marketplace.

Quotations against specific requirements or for specified packages of work can be provided on
request. Fixed Price options are also available.

Terms and conditions for our consulting services can be found in our Consulting Services Agreement
on the Digital Marketplace.

Our base service does not normally include service credits.

The termination for buyers and sellers is negotiable and dependent on service component
purchased and the length of the contract.

END OF DOCUMENT
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